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To those,
mostly unseen,
who shape
the experience
of this world.

Who know
to design
isamoral act.

Who are ready to embrace
the responsibility that comes
with designing our future.
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VALUES



Our values direct our
attention and motivate our
behaviour. Knowing yours
will help you understand
what you are naturally
drawn towards (and away
from) in your work.



IARI

We start with values because they
sit in the background and direct your
attention, influence the meaning you

make and the actions you take. Knowing
them helps you understand why you

;E:Z;giﬁ:ﬁ:z;ﬂ like certain types of design, contexts for
with your own design and specific methods and tools.
values and the Knowing them also gives you pointers
part they play in as to where else you might need to more
how you design. u ° actively direct attention.
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My fascination and love for the human ] 7

condition, in all its muck and glory, is O u r Va Iu eS
deep and long-standing. I am interested

in what is under the surface, what is

really driving our thoughts, emotions a ’ e th e

and behaviours. Because I'm a designer
and a neuroscientist, I've always stepped

humbly in the field of psychology and it b a C k g r 0 u n d

is with that humility that I present my
research on values.

When researching this chapter u p O n Wh l. Ch

and the content for my course, Design

[
Character, I looked for a framework
that was applicable to many contexts, yo u ] ‘ Slgn

one that was universal. I wanted to

create a space for us all to discuss
values in general, using common C a} aC ‘ I }

language, and to gain insight into our

own values and the way they play out Z’ e tr
in our work. al) 8 y
o

Design Character is about under-

standing who you are as a designer and ZS woven
how you show up in your design work. @

4 design character VALUES



Your values influence where your

attention is naturally drawn, and the
meaning you make from the experiences
you have.

One of the challenges I've faced in my
career was how to situate myself within
what I was doing and where I was doing
it. Let me explain. When I use that word
‘situate’, what I'm really talking about is
being able to discern whether what I am
doing is aligned with who I know myself
to be. I've always experienced this as a

feeling. If there was alignment, it felt
good; if there wasn’t alignment, it
didn’t. And most of the time this was
enough for me to listen to and act upon,
but to be honest it felt more intuitive
than well thought out.

What I'd been doing was checking
in with my values. It took reflection
and work to realise that’s what was
happening and it’s why I'm so passionate
about sharing this learning with you.
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MY VALUES
i OUMMARY

| MOST IMPORTANT

Self-direction values are about thinking and acting independently.
For people who value self-direction highly, it is very important

to be free to choose their own goals and actions and to rely upon
themselves. They want to learn and explore different topics and
ways of thinking and to be original and creative.

UNIVERSALISM-NATURE

Universalism-nature values are about caring for the natural
environment and for all animals. For people who value universalism-
nature highly, it is critical to protect the environment from pollution
and destruction. It is important for them to preserve the water, land,
air, plants and animals for future generations.

UNIVERSALISM-SOCIETAL

Universalism-societal values are about wanting everyone to have
equal opportunities in life. For people who value universalism-societal
highly, the welfare of all the people in the world is very important.
They want to understand and accept people who are different from
themselves and to help people who have less than themselves.

BENEVOLENCE

Benevolence values are about caring for people you are close to,
your family and friends. For people who value benevolence highly,

it is very important to put the welfare of their family and friends
ahead of their own. It is important for them to be helpful, responsible
and dependable.
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ATTENTION



RELATIONAL

I pay a lot of attention to relational
aspects of design and so this is where
alot of my energy flows. This is also
because of my values, as you’'ll see from
Chapter 1, I have strong universalism-
societal and benevolence values. So
naturally, this is where my attention
likes to rest. Relational energy is that
which exists between things. Whether
itis between people, or between
concepts or between journey steps.
Understanding and paying attention
to how things are related to each other
is its own unique energy.

Remember, paying attention to the
interconnectivity between those in your
team, those you are designing with or in
some circumstances on behalf of, and
those who are overseeing the work, all
have their own form of relational energy.
Building your awareness of this form
of energy, and directing your attention
toward it, helps you deliberately design
these relationships to be in best support
of the people doing the work.

PHYSICAL

The form of energy we are the most
familiar with. The energy we use when
we are moving our bodies. Perhaps what
we are not that familiar with is the self-
awareness that is required to connect
with your own body to check in and

get curious about its current energetic
state. Your body and how it is feeling
carries a lot of information about your
work. Whether it is during ideation,

or facilitating a workshop, or reading
through a draft report, our body is
always talking to us. Becoming attuned
to the signals that are present in your
body provides you with greater access
to your energetic and emotional state.
Emotional and physical energy are very
tightly coupled in this regard.

Paying attention to this form of
energy, which is more aligned with
mindful attention than the others,
helps you access the practices you
need to keep yourself fit and healthy
to do the work. Often we don’t pay
attention to what our body feels like,
so it is often neglected.

Establishing good practices to attend
to and provide energy for your body is
just as important as honing your
intellectual skills.

N

SIRONG
DESIGN
CHARACTER
REQUIRES

A SIRONG
oD 10
b0 WITH 1T
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There is no need for temples;
no need for complicated philosophy.
Our own brain, our own heart is our temple;
philosophy is kindness.”

Dalai Lama
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“NOTHING

will worlk
unless

YOU DO.”
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Great! Thanks for coming

around, please make sure

I'm pretty sure there’s
more there, but
not now.

you invite me to the

co-design session too,
I'd like to hear what the
team has to say.

Argh! It’s not a co-design
session! It's a meeting.
| didn’t actually get to
talk about my concerns
and [ certainly haven’t
come around.

Oooh, this is feeling
really uncomfortable for
me. I'm not going to be

in the good books if |
keep going.

Illsetitupasa
meeting then.

Thank goodness!

Y )

H -
L L L L L L L L L e L L T L L L L L LR L LT LR LI LI

.
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EXERCISE 4.1

OW 10 HAVE BE[TER
FICULT CONVERGATIONS

Useful frameworks
can be found in
Chapter 3 (pages 79-
105) in my first book,
this human, that
provide guidance on
how to listen and how

to g|\/e ]Ceed baCk Later USE ASSUMPTIONS SOLIDARITY
a . FOR GOOD, NOT EVIL OVER SELF-
In that bOOK: there IS For conversations to be RIGHTEOUSNESS
also a whole cha pter effective, we must assume Co-operation comes from

. there is information we don’t solidarity rather than bein
on Connection (pages have and things to learn. We right. Re'iognise what bindgs
107-123). can create assumptions to help you rather than divides you.

us in conversation as readily

: tim ing in thi
as we create assumptions that Spsndtithe prapdring Jithis

way before the conversation,

In this book, | want to

hinder us.
ool For example, you might from a collegiate place rather
can develop within assume the person is holding than an adversarial one.
back information to protect o
yoursglf to have more oo utther comdcits Commit to :ndmg common
effective conversations or you may assume they g'cl’_”"d rathet fhan being
: : are doing this to inhibit your ydliated and mpli:
In design. -
progress. As you will see in the

next point, you want to put
yourself in the best position

to have an effective, confident
conversation rather than ‘be
right’ about your assumptions.
So work on getting yourself in
the right space to do that.
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Care of Self

As I embark on this section of this
chapter, I find myself needing to share
alittle about my personal journey with
self-care. It will give you context as
towhy I believe it is so critical and

so vital to look after yourself, in order
to perform well as a designer, and
within life.

A few years ago, I was struggling
with my energy levels and there were
a few complicated health challenges
popping up. I had been pushing pretty
hard for many years, trying to ensure
I'was turning up in all aspects of my
life in high definition. I slowly realised
without downtime, without a deliberate
practice around self-care (beyond what
I was already doing with my morning
meditation practice) I was in a cycle
with diminishing returns.

This is when I started to ask myself
why I put so much pressure on myself
and what it was all in aid of. I guess the
detail of that journey is for another
day, but during this exploration
I uncovered a few things I'd like
to talk about in this section.
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otLF-CARE
b\
StLEBH

Namely, our Western cultural
understanding of the word ‘productive’
and the associated judgements that
come with ‘self-care’. These topics need
to be addressed first before we can fully
explore what self-care looks like in the
context of this work.




IN
N UL CHARAC
§ FRAMEWORK

- DOWNLOAD THE FRAMEWORK

Head to the this human community and
download the framework from the worksheets

P section. The link to this can be found in the
) Resources section.
5 START WITH VALUES

Using the exercises and resources described in
- Chapter1, work through the values survey and
answer the questions in the framework. Listing
the values you align with most and least
c serves to remind you what you will tend to be
) motivated by, and what you might overlook.

COMPLETE ATTENTION SECTION

> The attention section is contextual, so when

you are thinking about the answers to these
questions, think about the current project you
are working on or the organisation you are
c working within. | like to do this at a detailed
> level, it could even be the phase of a project so
. you can create an action experiment around
how you might pay attention to the blind
spots you've realised you might have.

(a V)
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n

There are many tools out
there like the business
model canvas, or the value
proposition canvas, or the
how to tie your shoelace
canvas. Well, this looks
similar... but it’s a framework.
This is how you work with it.

COMMUNICATION

There were a couple of communication approaches
that were introduced in this book and plenty of others
in the first book. Have a think about what type of
approach you might need (again, in your context) to
be able to communicate your practice. It might be
useful to review the ‘it ‘relationship’, ‘me’ approach,
or the one outlined in Exercise 4.1.

Use this section to list the conversation types you
need to improve. For example, it might be when

you need to advocate for an unpopular view point,
or negotiate for more time or money. Use this as a
way to create action experiments to try new ways to
improve, feel comfortable and get the results.

POWER

Completing this section will help build your own
power literacy and also, that of others. When you
are clear about the role power plays in your work,
then you are able to talk about it with clarity and
confidence. This then helps others build the same
form of literacy and a shared awareness and
language and so, action can happen.
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