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Design transforms current situations into
preferred ones, whereas co-design is defined

as making use of collective creativity throughout
the entire collaborative design process.
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“ 1 think we initially communicated
at different levels and had different
expectations. If we would have had
this Canvas at the beginning, at our

Participating citizen first introduction, we would have

“ We had a really good discussion.
People got excited and stayed
engaged — it was extremely inspiring! ”

”

gotten off to a much stronger start.

Municipal official
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Abduction

Abduction differs from induction and deduction. While all
three pertain to the logic of scientific thinking, deductive
research is the logic used in comparative research. A
research team will typically search through literature to
form a picture of a given challenge, on the basis of which
they will then formulate and test hypotheses. Inductive
research, meanwhile, is bottom-up research. By observing,
exploring and asking questions, the research team will
formulate a theory. With abduction, the research team

will alternate between theorising about what is going on
and testing whether their assumptions are correct. This
thinking resembles design. Dorst (2011) defined the concept
of abduction in design, as it relates to open-ended wicked
challenges, as follows: The sum of ‘what’ and ‘how’ is ‘value’.
Abduction is then an iterative and creative process of
exploring, creating, testing and adjusting ‘how’ and ‘value’
combination possibilities, which Dorst called frames. The
idea is that, provided enough frames (combining different
values with different mechanisms) are considered, identified
and weighed-up against one another, the most desirable
and realistic alternative futures will inevitably emerge in

the ‘what’. For his part, Cockton (2009) said: ‘The context of
choice makes it credible’. Yet, this begs the question: ‘How
can we find these multiple frames (with which to experiment)
consisting of latent individual and collective values and
accompanying sphere-of-life mechanisms?’

26



Design needs to
adopt new, flexible
strategies that support
stakeholders like
non-designers in
adaptively and
empathically
responding to dynamic
and systemic contexts
and value-network
collaborations.
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Co-Design
Impact

Tools

Tips@

The intarests, knowiedge and power of the
stakeholders involved affect the co-dosign
impact Bo aware of thisat al times.

Co-Design

Stakeholders

® WHO

Who? Knowledge Power
rich peop
This nat power, strongth,nf
ole?
oot ey dpractica
donte,cit Poweror
P Name ther

hers and, if applicable, distinguish
between individuals and groups.

Who are
Interests we missing?

‘Who has which ntarests and why?
idely, aro latent
and not ahways clear. Various unspo-

invitation,the urgency, ote. itis

person's positon or the organisation
they represent; sometimesitis a
financial power or authority, but
power can alsostom from someone's
network. knowledge, skils or person-
aity.Failure to expiiitly acknowledge
or account for existing power
relations and associated interests can
lead to frustration among those
involved. To collaborate respactfully
Jarfyi

Think of how
You

They canalso

affect your olo as astakeholderinthe  knowledge or power to achieve a

expressing these differences is crucia,
asis the spaca to share or not share
power.tisimportant o create space:

process. per
‘motives and concerns. Understanding
and empathy for each other's percep-
tion and experiences also play an
important role. Be open, honest and
respectful

Tips@

discuss inequalites and take astep
backif necessary.

stakeholders, e, due to power comealive

that evolu

The

Whoare you missing: Add pictures.

hyitean

lacking.

follow-up process.

Co-Design
Context

particulr societal challenge requires
change. The question to the other
stakeholders presentis whether they
rocognise the challengesin theirjoint
context.

Tools

Context
mapping

Tips

ecosystem (e, the treet the When discussing the socisal chalenge anithe
or more othe ntitvesor projcts? o

Co-Design

Design, Play,
Tools | “&ine:

-
Purpose - o
S,
it
Whatif;
o =
fion £
where, why, Problem
=y Gl
‘What is the purpose that the involved H
‘stakeholders pursue with respect to s
“this particular problematic context; TipS
P
s
e [E———
e e
‘Specifying a common purpose also. to transform a current pressing situation into an
‘co-design focus. ‘co-design focus (see the co-design focus card).

Co-Design
Results

Tools

A

Tips@

The results are influenced by the co-design
setting in which co-design activities are carried
out by the typo of actvties, and by which
stakeholders participate in what activites. 8o
aware of this at all times.

——— @ WHAT ——

Co-Design
Activities

— @ HOW

Tools .
' .

Tips@

When developing your co-design
process, consider the methods and
‘materials you ntend to or can use,
andin what order, to answer the
“How can we.. inorder to..? question
or questions creatively. A (social)
designer can also support you here.

Co-Design

Setting

Tools

Tips@

A(social) co-designer can be a good co-design
developer and faciitator. It s good to
‘consider inclusiveness: the choice of a physical
space or online environment has imlications for
accassibilty. Does your choice exclude anyone?

Co-Design
Focus

‘concrete sub-results and aspired impact.

‘When the stakeholders involved provide

‘The co-design focusalso depends on
the concrete results and impact that the
oaltion sims for and agrees upon.

o0 S 20238
e Barvane Kepochan, 2021

Tools

Shared

‘making.

Design. Play,

ming;
Envisioning;
Conclusions

Reframe

the
questions.

Tips

Awel-defined How can we...in order to..7"
‘question gives focus,not by starting from a
problem but by looking for new possibiltes and
‘opportunitios within the outined context and
stakeholders'aspirations.

WHY
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“ The Canvas makes it easier for
people and stakeholders to interact
in the process, because they knew
their respective positions.”
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THE CO-DESIGN CANVAS

Societal challenges are urgent and affect everyone, including politicians,
citizens, government officials, business professionals, NGOs, designers,
and researchers. Understanding and addressing these challenges is

difficult because no single stakeholder or organization is solely responsible.

Everything is interconnected and constantly changing, resulting in
challenges being neglected and stakeholders being unable or unwilling
to make important decisions.

The Co-Design Canvas is a practical and user-friendly tool that supports
flexible planning, conducting, and evaluating of co-design processes

for multi-stakeholder coalitions and facilitators. It encourages coalitions
to discuss and consider the eight co-design variables. The accompanying
Manual helps people find common ground and align their perspectives.
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