
In today’s fast-paced world, organisations face ever-evolving 
challenges, making effective change management critical. Leaders 
and managers often struggle to choose the right methods, risking 
solutions that fail to deliver lasting results or meet strategic goals. 
This book is a practical guide to navigating these complexities, 
introducing 26 change management methods grouped into four key 
goals: transformational, transactional, strategic, and tactical.

Each method is unpacked with its purpose, workings, pros and cons, 
historical roots, and tools for success. The book includes five case 
studies and a timeline of change management’s evolution, offering 
both theory and hands-on strategies. It empowers readers to think 
critically about change and implement the best methods for their 
organisations.

Packed with actionable insights and a focus on real-world impact, 
this guide equips leaders to create meaningful, sustainable change 
programmes. Turn challenges into opportunities and drive long-
term success!

Dirk Vos is a seasoned consultant with 17+ years of experience in 
change management across industries and geographies. A visiting 
lecturer and former expert in residence at UNSW, he is the founder of 
TwoCollaborate and Collaboration Campus, specialising in Creative 
Leadership and Collaboration.
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“I’ve found the Change Toolkit to be an absolute goldmine when it 
comes to designing ways of working for teams involved in change 
programs of all sizes. It’s been put together with such a love of the 
craft and attention to detail. It does the hard work for you, to work 
out which methods, tools and techniques to use, and not use.”

Ben Crothers
Author, Good Design Award judge, former Atlassian head of design

“As an executive of a listed MNC, I know how challenging and 
complex organisational change can be. This book provides 
excellent insights, tools and context to navigate through change 
in a meaningful and time effective way.”

Fred van der Tang
Former CEO, Randstad Australia
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Right now, there is no shortage of big, complex and messy social, political and 
environmental problems that need to be addressed. From climate change to 
homelessness, technological advancements and the changing nature of work, to 
changing consumer demands.

The current business landscape is characterised by increasing complexity, 
interconnectedness, and uncertainty. Organisations are operating in a world 
where disruptions are more frequent, and the need for agility and flexibility is 
crucial. They need to monitor and respond to market trends faster, address 
regulatory changes with more transparency, and face market dynamics head-on 
to remain resilient.

Organisations navigate change and almost constant transformation to remain 
competitive and adapt to new challenges. Taking the right approach requires 
a dynamic and intimate understanding of the elements and agents at play, 
enabling us to identify opportunities and how to best navigate the liminal space.

The intent of this book is to simplify the process of selecting the best methods 
and tools in the context of change. 

At Collaboration Campus, we have created a holistic framework that we call the 
‘Collaboration Rose’ (page 46). The Collaboration Rose provides direction to a 
range of methods from which readers can draw inspiration. It will help you select 
the most appropriate method, or combination of methods, to ensure quality 
outcomes.

Our Method Book serves as an invaluable resource for leaders, managers, and 
change agents seeking effective approaches, leading practices, and a deep 
understanding of the most commonly used methods to drive successful 
organisational change.

“I suppose it is tempting, if the only tool you 
have is a hammer, to treat everything as if 
it were a nail.”

Abraham Maslow

Foreword
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Transformational
Outcome driven, people & culture focused change

Strategic
Long term 

change 
& reform

Tactical
Short term, 

action oriented
change

Transactional
Driving outputs that involve a tangible or measurable change
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MG Taylor Offers a holistic approach to strategic change through collaborative and 
visual methods, facilitating comprehensive transformations. 76

PRINCE2 A project management method that supports strategic changes by providing 
a structured approach for planning, controlling, and delivering projects. 78

Prosci A change management methodology that focuses on people’s roles in 
driving successful organisational change initiatives. 80

An approach to minimise waste, maximise resource use, and foster 
sustainability by designing products and systems for prolonged use and 
recyclability.

66Circular Design

Method summaries

Systems 
Thinking

Social Design

Human-Centred
Design

Design Thinking

Theory U

Ethnography

Kaizen

Futuring

Frame 
Innovation

Focuses on understanding complex systems and their dynamics, enabling 
transformational change in organisational structures and processes.

Explores how design can address social issues and create positive societal 
impact, contributing to transformative changes at a broader level.

Puts people at the center of design processes, leading to transformative 
changes in creating user-friendly and meaningful solutions.

Emphasises user-centric problem-solving and innovation, which can lead to 
transformative changes in products, services, and experiences.

A systematic process for thinking about and picturing possible outcomes, 
and planning for the future.

Provides deep insights into people’s behaviors and cultures, enabling 
transformative changes in how organisations understand and address 
user needs.

A philosophy of continuous improvement, supporting strategic changes by 
fostering a culture of incremental and sustainable enhancements.

Focuses on reframing challenges and opportunities, facilitating strategic 
changes in problem-solving and strategic decision-making.

Aims to envision and shape future scenarios, supporting transformational 
changes by fostering a forward-thinking mindset.  

54

56

58

60

62

64

70

72

74

Transformational Change Methods Strategic Change Methods
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SIT

Provides a set of design principles and patterns for creating built 
environments that support human activities and well-being, contributing to 
strategic changes in architecture and urban planning.

96

TRIZ
A problem-solving methodology that helps generate innovative solutions 
by analysing and leveraging patterns and principles, supporting strategic 
changes in product development and engineering.

94

Agile

Lean

Pattern  
Language

Promotes iterative and adaptive project management approaches, enabling 
teams to achieve short-term goals with flexibility and responsiveness.

Systematic Inventive Thinking helps generate innovative solutions by 
systematically applying different thinking techniques, supporting tactical 
changes in problem-solving and creativity.

Aims to eliminate waste and optimise processes, resulting in tangible and 
measurable improvements in efficiency and effectiveness.

84

86

92

Transactional Change Methods

Cognitive 
Thinking

UnConference

Liberating
Structures

Design Sprints

Enhances individual and collective thinking processes, enabling tactical 
changes through improved problem-solving and decision-making skills.

An open and participant-driven event format that encourages tactical 
changes by promoting peer-to-peer learning and emergent discussions.

Provides facilitation techniques for engaging and empowering teams, 
fostering tactical changes in collaboration and decision-making.

Facilitates rapid prototyping and validation of ideas, supporting tactical 
changes by quickly iterating and testing solutions.

A governance approach that promotes inclusive decision-making and 
consent-based decision processes, supporting strategic changes in 
organisational governance.

100

102

106

108

110

Tactical Change Methods

Sociocratic
Decision Making

Art of Hosting
Offers participatory methodologies for hosting meaningful conversations 
and engagement, facilitating tactical changes in team dynamics and 
collaboration.

104Uses statistical methods to reduce defects and variability, leading to 
quantifiable improvements in quality and process performance. 88

Six
Sigma

Focuses on improving service experiences and interactions, resulting in 
measurable enhancements in customer satisfaction and service delivery. 90

Service
Design
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Who should read this book?
The intent of this book is to simplify the process of selecting the best methods and tools in the context of change projects. This book will help you 
to understand how you can use these methods effectively to gain the right balance of both transactional and transformational change.

Audience Benefits

Leaders Strategic guidance: The book provides leaders with strategic guidance on how to effectively lead and manage change 
within their organisations. It offers insights into different change management models, communication strategies, 
and stakeholder engagement techniques, enabling leaders to make informed decisions and drive successful 
transformations. 

Sustainable results: Leaders who read this book gain knowledge on sustainable change, such as continuous 
improvement, monitoring and evaluation, and organisational processes. This enables them to ensure that change 
initiatives produce long-lasting and positive outcomes for their organisations.

Change
champions

Methodological insights: The book offers a wealth of methodological insights into various change management 
approaches and techniques. It equips change agents with a diverse toolkit, providing them with a range of options 
and strategies to effectively plan, implement, and evaluate change initiatives.

Practical guidance and tips: The book offers practical tips and best practices based on real-world experiences, case 
studies, and research. Change agents can learn from the successes and challenges of others, gaining valuable 
insights that can enhance their own change management efforts.

Students Critical thinking and analysis: The book stimulates critical thinking and analysis among students by presenting 
different change management approaches and discussing their strengths and weaknesses. This encourages students 
to evaluate, compare, and synthesise various methods, enabling them to develop their own perspectives on change 
management and contribute to the field through research or practice.

Understanding change management: The book provides students with a comprehensive understanding of change 
management theories, concepts, and methodologies. It serves as a foundation for students studying organisational 
behaviour, human resources, or business management, helping them grasp the intricacies of managing change 
within organisations.
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About this book
Why this book is relevant now

It couldn’t be more obvious that change is an omnipresent marker of our time. 
This book offers clear and effective methods and activities to navigate this 
change. 

It provides timely insights and strategies to help individuals, teams and 
organisations effectively navigate and lead successful transformations in today’s 
dynamic and evolving world.

The aim is for you to be able to identify the right tools that will allow you to 
contextualise and structure the change(s) with which you are faced.

Why we wrote this book

We have observed that many organisations default to a single change method 
with which they have long been familiar, suits their cultural norms or is the best 
fit with their available resources. 

Each change initiative should be evaluated on its unique characteristics and 
requirements. Organisations should consider a range of change methods and 
select the one that best aligns with their specific needs, context, and desired 
outcomes. Flexibility and adaptability in choosing change methods can lead to 
more successful and tailored change efforts.

Therefore, we highly recommend systems, organisations and teams to familiarise 
themselves with multiple methods which can be utilised in different scenarios.

In this book, we have drawn together a collection of the most used, and most 
successful, strategies for change, innovation and collaboration. We have also 
outlined their individual strengths and limitations. A deeper understanding of the 
nuances of these methods (approach, process, principles, etc.) as well as the 
common elements which sit across methods (collaboration, facilitation, iteration, 
visualisation, etc.) create the ability to draw elements from multiple frameworks in 
a fit-for-purpose approach.

How this book will help you

This book was written to educate, facilitate and enable its readers. Whether you 
are on your personal learning journey from novice to master, or whether you are 
a visual, theoretical, practical, or exploratory thinker, you will find the content 
accessible, informative and useful.

This book was born out of a collaboration between the author and a larger 
community of experienced practitioners, researchers, educators and academics. 
Bringing both practitioner experience and academic integrity together will help 
you to understand the complexity of change, the changing nature of projects and 
methodologies, and how to draw holistically from the most successful methods 
out there.

Each method has been carefully selected to address specific aspects of change, 
providing a rich toolkit to drive successful transformations in your organisation. 
By exploring these methods, you will gain valuable insights into their underlying 
principles, practical applications, and the benefits they offer:

• Explore a range of established methods supported by the Collaboration Rose 
(page 46), a new framework to help match your strategic needs.

• Determine how these methods might be used by you in part, whole, or 
concert to suit your particular needs.

• Deep dive into the origins and evolution of practices or skim straight to the 
leading practices to get your hands dirty.

12



Goal
Best use of 
the Method 

and contextual 
position to other 

methods

Title
Most commonly 

used name

Justification
Why you would 
use this method

Value proposition
The ‘so-what’ statement 
explaining the value of 

the method

Method 
explainer

What this 
method is

Leading 
practice

Visual model or 
framework

To ground the theory 
or method

Method 
icon

Advantages 
+

 Disadvantages

Page 
tracker + 
colour
Easy & 

quick page 
reference

Context
Origin and 

source of the 
method

Process
High level 

description of 
approach

Signature activities
Tools and activities supporting the method
The most important activities are organised 

and detailed in the Activity Book

Framework 
or Model 
explainer

Further 
reading

Resources that 
provide more detail

Page 
number
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How to read this book

To help you navigate this book, we have developed a consistent visual language 
using symbols and layout to tie together concepts and content. 

We have also provided two index formats: alphabetical, and by strategic intent, 
so you can use the book synchronously to gain a complete perspective, or 
asynchronously by concept, tool or strategic need. In addition, we have divided 
the book into sections to provide another way to explore its contents by interest 
or need.

In the first section of the book (pages 03-15), we provide written & visual indexes 
for navigational ease of use, the target audiences for this book, as well as how 
our Method Book fits into the grand scheme of the Collaboration Campus Change 
Toolkit.

In the second section of the book (pages 16-39), we outline the changing nature 
of change, the case for collaboration, patterns of change and why they are so 
important to the success of any organisation.

The increasing complexity of change requires a multifaceted approach. No longer 
can organisations rely on a one-size-fits-all solution. Instead, they must embrace 
a strategic blend of methodologies tailored to their unique contexts, challenges, 
and goals. The 26 methods presented in this book have been chosen for their 
proven track records, wide-ranging applicability, and ability to address the nature 
of change.

This section provides a solid foundation to understanding how each organisation 
is different and, as such, requires a unique approach. This is also a great refresher 
for the more experienced change leader and provides valuable context to those 
newer to the process.

The third section of the book (pages 40-51) introduces the Collaboration Rose, 
a tool developed by TwoCollaborate to identify and scaffold the creation of 
collaborative cultures within teams and organisations to address change. 

The Collaboration Rose is a holistic landscape that maps collaborative and 
innovative methodologies and identifies where each sits along the dimensions 
of strategic versus tactical outcomes, and transactional versus transformational 
outcomes.

Understanding the purpose and outcomes of each gives you the ability to know 
when and how to apply them to best effect. A deeper understanding of the 
nuances of these (e.g. approach, process, principles), as well as the common 
elements which sit across methods (e.g. collaboration, facilitation, iteration, 
visualisation) create the ability to draw elements from multiple frameworks in a 
fit-for-purpose approach.

This delivers more impact for organisations through:
• Creating tailored and innovative solutions.
• Developing flexible approaches.

14



The fourth section of this book (pages 52-111) details 26 contemporary methods, 
frameworks and models used in change contexts. It complements section two, 
the Collaboration Rose. It is here that you will learn about the detailed origins, 
strengths and benefits of each model and how to draw on the aspects most 
suited to your strategic goals.

The sixth section of the book 
(pages 134-143) contains a 
visual timeline that outlines the 
evolution of change methods, 
and how the great minds of the 
last centuries documented their 
experiences and inspired others. 

The seventh section of the 
book (pages 144-160) contains a 
glossary aligning the definitions 
and meanings of all of the 
different terms used throughout 
this book.

The fifth section of the book (pages 112-133) provides detailed case studies 
documenting the application and outcome of implementing the Collaboration 
Rose. Each case study presents the organisational needs and culture, the 
integrated strategic approach, its implementation, and its results. These illustrate 
the broad and practical applications of the Collaboration Rose.

1515

This journey is intricately woven into the tapestry of 
human history, involves hundreds of contributors, 
is marked by significant events such as industrial 
revolutions and world wars, each leaving an indelible 
imprint on the landscape of change.

This evolution goes beyond its mere development of 
methods; it encapsulates the historical narrative that 
traces the growth of knowledge, the emergence of 
theories, the evolution of design methods, and the 
refinement of activities, models, frameworks, and 
tools. 

The timeline on the right is a first attempt to unpack 
this complexity. It explores the notion of change & 
collaboration by:

1. Unpacking significant contributors that explores 
the individual, the individual within the context 
of others, groups, groups interacting with other 
groups, organisations, organisational efficiency, 
and organisational design across time, 

2. Supported with significant events, and the
3. General research themes addressed during that 

time.

1900 1910 1920 1930 1940 1950 1960

Active cognitive development
Jean Piaget (1896-1980)
Cognitive development is not only 
related to acquiring knowledge, 
people need to build or develop a 
mental model

The Looking Glass Self
Charles Horton Cooley, (1928)
Individuals develop their concept 
of self by observing how they are 
perceived by others

Artificial Intelligence
Alan Turing (1940s and ‘50s)
Test of a machine’s ability to 
exhibit intelligent behaviour 
equivalent to, or indistinguishable 
from, that of a human

Four Levels of Learning 
Evaluation Model
Donald Kirkpatrick (1950s)
Evaluating the results of learning 

Cognitive Dissonance Theory
Leon Festinger (1957)
Inconsistencies among cognitions (i.e. 
knowledge, opinion, or belief about the 
environment, oneself, or one’s behaviour) 
generate an uncomfortable motivating feeling

Life cycle theory of leadership 
Paul Hersey and Ken Blanchard (1969)
Adjusted to the Situational Leadership 
model (1971). The type of leadership 
(style) appropriate varies a situation 
and depends on the maturity of the 
follower/person coached.

Theory X and Theory Y
Douglas McGregor (1960)
Managers’ beliefs about what 
motivates their people can affect 
their management style

Wicked problems
Horst Rittel and Melvin Webber (1973)
Suggested social or cultural problems that 
are difficult or impossible to solve because of 
its complex and interconnected natureParticipant observation

Eduard C. Lindeman (1924)
Its aim is to gain a close and 
intimate familiarity with a 
given group of individuals

Behavioural psychology and 
operant conditioning
B.F. Skinner (1948)
Familiarised the general public with 
positive and negative reinforcement - 
game theory and nudge theory

Johari window
Joseph Luft (1955)
A framework for 
understanding conscious 
and unconscious bias

Social Learning 
Theory
Albert Bandura (1963)
Suggests that social 
behaviour is learned by 
observing and imitating 
the behaviour of others

First publication of Industrial 
psychology
Hugo Münsterberg (1913)
(Psychology and Industrial Efficiency)
Deals with how people work together and 
applying psychology to work-related situations

First publication of Social Psychology
Floyd Allport (1924)
Instead of stressing sociological issues and themes, 
which is what had exclusively been done up to this 
point, Social Psychology emphasises individual 
behaviours and measurements of attitudes

Quaker meeting 
Kees Boeke (1926)
Method of self-government 
that rejects majority voting, 
group action being possible 
only when unanimity has 
been reached

Game Theory
John von Neumann and Oskar 
Morgenstern (1940s)
In a broad category of games it is always 
possible to find an equilibrium from which 
neither player should deviate unilaterally

Futuring (futurology) 
Professor Ossip K. Flechtheim
(Mid 1940s)
It is  a systematic and critical 
treatment of problems related 
to Future studies

Systems 
Thinking
Professor Jay W. 
Forrester (1956)
A way to describe 
and understand 
the causality and 
interrelations 
between variables 
within a system

Theory of 
Inventive 
Problem 
Solving (TRIZ)
Genrich Altshuller
(1956)
Universal principles 
of creativity 
form the basis of 
innovation

Methods of creativity
William J. J. Gordon (1961) and 
Alex Faickney Osborn (1963)
It is a model to stimulate 
creativity through the use of 
analogies or metaphors

Team development
Bruce Tuckman (1965)
Outlines various stages of 
interaction when a group 
first meet

The Social Psychology of Organisations
Daniel Katz and Robert L. Kahn  (1966)
Shifting the focus from organisations as entities to 
organising as an activity (social systems) interaction 
when a group first meet

The sciences of 
the artificial
Herbert Simon (1969)
It reveals the design 
of an intellectual 
structure aimed at 
accommodating 
those empirical 
phenomena that are 
“artificial” rather than 
“natural.”

Installing Efficiency Methods 
Charles E. Knoeppel (1915)
(origins of Value Stream Mapping)
Gives examples of diagrams showing 
the flow of materials and information

Kanban
Taiichi Ohno (Early 
1940s)
An inventory control 
system used in 
just-in-time (JIT) 
manufacturing

5 Whys technique 
Takichi Toyoda (1930s) 
(root cause analysis)
An iterative interrogative 
technique used to explore the 
cause-and-effect relationships 
underlying a particular problem

Ishikawa 
diagram
Kaoru Ishikawa 
(1960s)
It is a diagram 
showing the causes 
of a specific event 

SWOT
Albert Humphrey (1960s)
It is a business strategy 
tool to assess how an 
organisation compares to 
its competition

Lean
Toyota (1950)
It is an original 
manufacturing philosophy 
that aims to eliminate 
waste and achieve the best 
possible efficiency 

 Kaizen
William Edwards Deming (1951)
It is  a long-term approach to 
work that systematically seeks 
to achieve small, incremental 
changes in processes in order to 
improve efficiency and quality

OKR
Peter Drucker invented MbO 
(Management by Objectives); 
(1954) - Andrew Grove 
developed it into the OKR 
framework. OKR is a goal-setting 
and tracking methodology

Cybernetics
Gerard Endenburg 
(1970)
The study of 
communications and 
control and focuses on 
the ways that systems 
self-regulate

Circular Flow
Kenneth E. Boulding (1966)
It is an economic model that 
presents how money, goods, 
and services move between 
sectors in an economic system

Eisenhower
(prioritisation Matrix)
President Dwight Eisenhower (1954)
Helps you decide on and prioritise 
tasks by urgency and importance, 
sorting out less urgent and important 
tasks which you should either 
delegate or not do at all

The Principles of Scientific 
Management
Frederick W. Taylor (1909)
By optimising and simplifying jobs, 
productivity would increase

Organisational
structures

Organisational culture
Elliott Jaques (1951)
Published book The Changing 
Culture of a Factory. Introduction of 
the term of culture in a corporate

Design discipline versus design science
Nigel Cross (Early 1960s)
It is a shift from the aim of creating a ‘design 
science’ to that of creating a ‘design discipline’. The 
focus is now on understanding the design process 
through an understanding of design cognition, or 
the ‘designerly’ ways of knowing and thinking

Notes on the 
Synthesis of 
Form
Christopher 
Alexander (1964)
The process of design

Interaction
Design

1970 1980 1990 2000 2010 2020

49. Solution-Focused 
Therapy (SFT)
Steve de Shazer, Insoo 
Kim Berg (late 1970s)
One’s problems are 
typically found in the 
“exceptions” to the problem

Team Performance 
Model
Allan Drexler and David 
Sibbet (1980s)
A framework and common 
language for supporting a 
team-based culture

Six thinking hats
Dr. Edward de Bono (1985)
A way of investigating an 
issue from a variety of 
perspectives, but in a clear, 
conflict-free way

Parallel thinking
Dr. Edward de Bono (1985)
A thinking process where focus 
is split in specific directions to 
prove or disprove statements 
put forward by the parties

Appreciative Enquiry
David Cooperrider and Suresh Srivastva 
(1987)
A principle that positive organisational 
futures can be reached through collective 
involvement and methods that affirm, 
compel, and accelerate anticipatory learning

Golden Circle
Simon Sinek (2006)
Communicating ‘Why’ taps into 
the part of the listener’s brain 
that influences behaviour

Theory U
Dr. C. Otto Scharmer (2007)
Suggests the need to create 
an open mind and open heart 
for the agents of change

Intrinsic Motivation
Daniel Pink (2009)
Organisations and organisational 
leaders should adopt a new self-
determination approach to motivation

Elbaek model
Uffe Elbæk (2012)
Get to know yourself better

Heuristics in human 
decision-making
Amos Tversky (1970s)
Mental shortcuts that can 
facilitate problem-solving 
and probability judgments

Contextual enquiry 
Wixon, Holtzblatt, and 
Knox (1990)
First referenced by 
Whiteside, Bennet, and 
Holtzblatt in 1988 as 
a phenomenological 
research method

Socratic seminar
Also known as Paideia seminar, Fishbowl, 
Inside/outside Copeland (2005)
A formal discussion in which the attendees 
listen closely to the comments of others, 
thinking critically for themselves, and 
articulate their own thoughts and their 
responses to the thoughts of others

Sense-making
Karl E. Weick (1970s)
The process by which 
people give meaning to 
their collective experiences

MG Taylor
Matt & Gail Taylor (1979)
Provides navigation 
systems, rapid deployment 
solutions, strategic planning, 
knowledge management and 
consulting services

Open Space 
Technology (OST)
Harrison Owen (1980s)
It is an approach to 
organise and run large 
group working sessions 
with as initial input a theme

Human Centred Design 
(HCD)
Mike Cooley (1989)
It  is an approach to problem-
solving that puts the people 
we are designing for at the 
heart of the process

Gamification
Nick Pelling (2002)
Involves incorporating elements of online 
games, such as points, leaderboards, 
and badges into non-game contexts, in 
order to improve engagement with both 
employees and consumers

Liberating 
Structures
Keith 
McCandless 
and Henri 
Lipmanowicz
(2003)
It is a selection 
of 33 alternative 
structures that 
help facilitate 
individual 
interactions

Design Thinking
Stanford IDEO, (2004)
UK Design Council, (2005)
Stanford D-School, (2007)
It is a human-centred 
approach to innovation—
anchored in understanding 
customer’s needs, rapid 
prototyping, and generating 
creative ideas—that 
will transform the way 
you develop products, 
services, processes, and 
organisations 

Nudge Theory
Richard Thaler (2008)
It is based upon the idea that by 
shaping the environment, also 
known as the choice architecture, 
one can influence the likelihood 
that one option is chosen over 
another by individuals

Google Design Sprints
Jake Knapp (2010)
It is a five-day process for answering 
critical business questions through 
design, prototyping, and testing 
ideas with customers

Frame Innovation
Kees Dorst (2015)
It focuses not on the generation 
of solutions but on the ability to 
create new approaches to the 
problem situation itself

Art of Hosting
Priya Parker (2018)
It is a human-centred approach 
to gathering that will help you 
create meaningful, memorable 
experiences, large and small, 
for work and play

BCG Matrix
Alan Zakon (1970)
It is a portfolio management framework 
that helps companies decide how to 
prioritise their different businesses

Behavioural 
economics
Gary Becker (1970s)
Examines the psychology 
behind economic decision 
making and economic 
activity

Kano prioritisation
Noriaki Kano (1980s)
It  is an approach to prioritising 
features on a product road map 
based on the degree to which they 
are likely to satisfy customers 

Lean-Six Sigma
Mikel Harry and Bill Smith (1986)
It is a management approach and 
method that endeavours to eliminate 
any wasteful use of resources plus 
defects in production processes 
so as to improve employee and 
company performance

Scrum
Hirotaka Takeuchi 
& Ikujiro Nonaka (1986)
Refers to a lightweight framework 
that is used in every industry to deliver 
complex, innovative products and 
services that truly delight customers

Agile
The ‘Snowbird 17’ 
(2000)
It is an iterative 
approach to project 
management and 
software development 

Long tail
Chris Anderson (2004)
The long tail is a business strategy 
that allows companies to realise 
significant profits by selling low 
volumes of hard-to-find items to 
many customers, instead of only 
selling large volumes of a reduced 
number of popular items

Business Model 
Canvas
Alex Osterwalder
(2005)
The Business 
Model Canvas 
is a strategic 
management 
template that 
helps businesses 
to describe, design 
and analyse their 
business models 

Lean Start-up 
Canvas
Ash Maurya (2010)
It is a 1-page 
business plan 
template that helps 
you deconstruct 
your idea into its 
key assumptions

9 Whys
(to defining purpose as opposed 
to 5 whys to surface the root 
cause of a problem) 
Dr Gary Sanchez (2021) Derived 
from Simon Sinek

Cultural web
Gerry Johnson (1988)
Provides one such 
approach for looking 
at and changing your 
organisation’s culture

Service Design
Frog (2004)
It combines qualitative and 
quantitative user research, 
market analysis and KPI 
tracking to help clients 
grow, improve or transform 
their existing services

Service Design
Shelley Evenson & Hugh 
Dubberly (2005)
It aims at designing services that 
are useful, usable and desirable 
from the user perspective, and 
efficient, effective and different 
from the provider perspective

Service Design Process
Engine (2008)
It is a creative and collaborative practice 
that determines precisely how an existing 
service should be improved or how a new 
technology or product should be delivered 
as a service, commercially and at scale

Service Design 
Process
Stickdorn (2010)
It is an interdisciplinary 
approach to designing 
services

A Pattern 
Language
Christopher 
Alexander (1977)

Social Design
Victor Papanek (1984)
It is the application of design 
methodologies in order to tackle 
complex human issues, placing 
the social issues as the priority

1900s: Scientific Management
The principles put forth by Frederick Taylor in the early 20th 
century had a significant impact on the evolution of change 
management. Taylor’s ideas focused on increasing efficiency 
and productivity through standardisation and the scientific 
study of work processes.

1910s-1920s: Human Relations Movement
Elton Mayo’s Hawthorne Studies in the 1920s highlighted the 
importance of the human factor in organisational change. These 
studies shed light on the impact of social and psychological 
factors on productivity and emphasised the need for employee 
involvement and communication.

1930s-1940s: World War II and Industrialisation
The global impact of World War II and the subsequent post-
war industrialisation brought about significant changes in 
organisational structures and management practices. The focus 
was on large-scale production, process improvement, and 
standardisation of operations.

1950s-1960s: Organisational Development 
The 1950s and 1960s marked the emergence of the 
Organisational Development (OD) movement. Influenced by 
Kurt Lewin and other researchers, OD focused on planned 
interventions, group dynamics, and organisational culture. It 
introduced techniques such as sensitivity training and process 
consultation.

1970s: Quality Management
The quality management movement gained momentum in the 
1970s with the introduction of methodologies like Total Quality 
Management (TQM) and Deming’s principles. The focus was 
on improving product and service quality through continuous 
improvement, customer focus, and employee involvement.

1980s-1990s: Business Process Reengineering
The 1980s and 1990s witnessed the rise of business process 
reengineering (BPR), a radical approach to change that aimed 
to redesign and optimise business processes for increased 
efficiency and effectiveness. BPR often involved rethinking and 
restructuring entire organisations and their workflows.

2000s-2010s: Strategic Change Management
With the increasing pace of technological advancements and 
globalisation, strategic change management gained prominence. 
Frameworks like John Kotter’s 8-Step Process and Prosci’s ADKAR 
model became popular, emphasising the need for strategic 
alignment, leadership involvement, and effective communication.

2010s-present: Agile & Digital Transformation
The 2010s and beyond have seen the rise of agile 
methodologies and digital transformation approaches. 
Organisations have embraced iterative, collaborative 
approaches and leveraged digital technologies to adapt quickly 
to changing market dynamics and customer needs.
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ProSci
Jeff Hiatt (1994)
Professional Scienceis 
a leading change 
management methodology 
that provides research-
based strategies and tools 
for organisations navigating 
the complexities of change.

Cognitive thinking 
Descartes (17th century)
Explored the nature of the 
mind and how thought works

Scientific Method
Auguste Comte (1851)
The struggles and changes a society 
went through would naturally lead to a 
better result for the society

Sociocracy
Lester Frank Ward (1881)
Describes the rule of people with relations 
with each other and gives more power 
and responsibility to the individual 

Group dynamics
Kurt Lewin (1890-1947)
One of the first to study 
organisational leadership styles 
and group interactions

Pareto Principle
Vilfredo Pareto (1896)
Many outcomes, roughly 80% of consequences 
come from 20% of causes. Also known as the law of 
the vital few, or the principle of factor sparsity

Organisational
efficiency

Principles of Psychology
William James (1890)
This explains how physical processes 
can influence mental processes

Timeline
Evolution of theories & methods
in the context of change

Not covered in our 
Change Toolkit

Covered in our
Activity Book

Covered in our
Methods Book

Legend

Individual
(observing others) Individual

(observing self)

The Design of Everyday Things
Donald Norman (1977)
Explores the principles of user-centred 
design & computer interaction

The Elements of User Experience
Jesse James Garett (2000)
Deconstructed UX into five planes: strategy, 
scope, structure, skeleton & surface

Technically Wrong: Sexist Apps, Biased 
Algorithms, and Other Threats of Toxic Tech
Wachter-Boettcher (2017)
Addresses issues of bias and inclusivity 
in technology design

Notable 
global events:

Circular Design
 Various thinkers & 
organisations(1970s)
Also known as Circular Economy, is 
the idea where resources are used 
sustainably and waste is minimised

Confucius
(551 BC - 479 BC)
“Those who aspire to command 
others must cultivate disciple and 
moral authority in themselves”

Hippocrates
(460 BC - 370 BC)
“If one had too much yellow bile, 
one would have a propensity for 
anger and that too much black 
bile would result in one being 
melancholic”

Hippocrates’ theories on the 
four humours formed the basis 
of research into temperament, 
personality, and motivation for 
centuries to come. Similar to 
Edward de Bono’s ‘Thinking hats’

Socrates
469 BC - 399 BC
“The unexamined life is 
not worth living”

Plato
(423 BC - 347 BC)
“Human behaviour flows from 
three main sources: desire, 
emotion and knowledge”

AristotleAristotle
(384 BC - 322 BC)(384 BC - 322 BC)
“There must be a separate “There must be a separate 
and unchanging being that is and unchanging being that is 
the source of all other beings”the source of all other beings”

Herodotus & Thucydides
(484-425 BC & 460-400 BC)
Conducted interviews, or used 
the information they gleaned 
from expert witnesses, to 
record their histories.

Social dynamics
Ma Duanlin (1245–1322)
Recognised patterns of social 
dynamics (group behaviour 
and interactions with groups 
by individuals) in history and 
in society

One of the first in 
formulating theories 
of social cohesion and 
social conflict
Ibn Khaldun (1332 – 1406)
Ibn defined terms like social 
conflicts, social cohesion, 
‘generation of people’, ‘group 
solidarity’, ‘tribalism’, kinship 
groups, differences in culture

Ethnography 
Gerhard Friedrich Müller
(1733 & 1743)
Explores cultural phenomena

Groups & groups 
interacting 
with groups

Wright Brothers’ 
first flight 
1903

World War I
 1914-1918

Women rights  
1920 (UN declaration 
1975)

World War II
1939-1945

Great depression 
1930

Industrial 
Revolution 3.0 
Automation, 1950s-1990s

First man 
on the moon
1969

End of the 
Vietnam war
1953-1973

Release of the first 
microprocessor 
1971

Fall of the 
Berlin Wall
1989

Walkman (1980) & operating 
systems MS-DOS (1980), 
Windows (1985)

Dot com 
crash
2000

Global financial 
crisis
2008

Industrial Revolution 4.0
Internet of Things 
2011 - present

Climate crisis 
declaration
2016

First artificial satellite 
Sputnik launched
1957

First non-stop 
transatlantic flight
1919

Albert Einstein’s 
Annus Mirabilis 
1905

Stock market 
crash
1929

 
First electronic 
computer
1943-1944

First modern integrated 
circuit (microchip) 
1950-1953

Formation of the 
European Union
1993

Internet 
goes public
1991

First public railway 
established
1825

Telephone 
invented
1876

Industrial 
Revolution 1.0 
Steam, 1750 – 1840

Abolition of
slavery
19th century

Invention
of the laser
1960
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Agile
A rapid approach to creating adaptable, flexible and iterative plans which reduce project risk and 
deliver continuous improvements.

Transformational

Transactional

StrategicTactical

       Who created it
       & when?

In early 2001 Snowbird, 
Utah, the Snowbird 17 
met to discuss the future 
of software development. 
They agreed the problem 
was that companies 
were so focused on 
excessively planning 
and documenting their 
software development 
cycles that they lost sight 
of what really mattered - 
pleasing their customers.

The Agile Manifesto 
emerged from this 
extended weekend, 
containing 12 short 
principles that 
support better ways of 
developing software.

Many versions and 
iterations have spun off 
from Agile such as LeSS, 
FDD, SAFe, DSDM, ASD 
and Crystal

       Why use it?

Agile is a rapid approach to creating adaptable, flexible 
and iterative plans which reduce project risk by engaging 
stakeholders and delivering continuous improvements.

       What is it?

Agile is an iterative approach to project management used 
by leading organisations. The method continually assesses a 
project’s direction by splitting the work into sprints and delivering 
adaptive planning. 

       Example tools & techniques:

• Scrum master
• Kanban board
• Define requirements
• Prioritisation matrix

• Sketches
• Mock-up
• Interactive walkthrough
• Proof of concept

• Develop prototype
• Minimal viable product
• Usability testing
• A/B testing

• User testing
• Reflection & review
• Evaluation

       Process:

Plan
Divide the work 

into smaller 
pieces

Design
Design the latest 
requirements of 

work

Build
Create a 
working 

requirement

Test
Test for usability, 
feedback, bugs 

and viability

Launch
Launch the 

changes and 
review the sprint
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Introduction
Why we see value in this book?

Even under normal circumstances, collaborating with your team and delivering 
projects on time is challenging. However, the considerations of change have 
evolved and the volume of change continues to increase at an alarming rate. As a 
consequence, we can’t deal with change in traditional ways. 

Many large organisations have tedious and bureaucratic processes that can 
affect their viability. Further, many leaders who are schooled in one particular 
methodology tend to get lost in the mechanics associated with implementing it, 
or think that traditional, plan-driven, control-oriented approaches are the only way 
to conduct change. 

Being unaware, ignoring or over-relying on a familiar or favourite method 
relates to a cognitive bias that is famously quoted by Maslow as the law of the 
instrument:  “I suppose it is tempting, if the only tool you have is a hammer, to 
treat everything as if it were a nail.”

Achieving a more balanced approach might mean rethinking the way projects 
are managed. When done correctly, it should not sacrifice control over costs and 
schedules in order to achieve agility. On the contrary, it is likely to accelerate 
outcomes down the track. It is also likely to enhance stakeholder ownership, buy-
in, engagement and adoption.

There is a need to fit the methodology (or combination of methodologies) to the 
business environment as well as the risks and complexities of typical projects, 
rather than trying to force-fit projects to a standard methodology (Waterfall, Agile 
or other). 

To do that, a broad-based understanding of different methodologies and 
practices is required. A deeper understanding of the principles behind them is 
also needed, in order to tailor an approach to fit the business environment and 
address the risks and complexities of individual projects.

A major goal of this book is to help build a bridge between traditional and modern 
project-management approaches, and to help people see these methodologies 
in a very different light. Using the right method is an extremely strategic and 
important topic for the change-management professional. 

Why us?

For a very long time, we have managed projects in product, service, 
market development, organisational optimisation, joint ventures and partnerships. 
We’ve been involved in compliance, commercial and purpose-driven initiatives, 
short- and long-term projects, worked across all industries, and helped 
businesses from start-ups to monolithic agencies, e.g. government.

This has given us a very broad view of what does and doesn’t work in various 
situations, and we’ve learned that there is no single ‘text-book’ methodology that 
works for every project. In fact, over relying on a single method increases the 
likelihood of project failure significantly.

“Change the way you look at things, and 
the things you look at change.” 

Wayne Dyer

18



In today’s fast-paced world, organisations face ever-evolving 
challenges, making effective change management critical. Leaders 
and managers often struggle to choose the right methods, risking 
solutions that fail to deliver lasting results or meet strategic goals. 
This book is a practical guide to navigating these complexities, 
introducing 26 change management methods grouped into four key 
goals: transformational, transactional, strategic, and tactical.

Each method is unpacked with its purpose, workings, pros and cons, 
historical roots, and tools for success. The book includes five case 
studies and a timeline of change management’s evolution, offering 
both theory and hands-on strategies. It empowers readers to think 
critically about change and implement the best methods for their 
organisations.

Packed with actionable insights and a focus on real-world impact, 
this guide equips leaders to create meaningful, sustainable change 
programmes. Turn challenges into opportunities and drive long-
term success!

Dirk Vos is a seasoned consultant with 17+ years of experience in 
change management across industries and geographies. A visiting 
lecturer and former expert in residence at UNSW, he is the founder of 
TwoCollaborate and Collaboration Campus, specialising in Creative 
Leadership and Collaboration.

The Change 
Methods 
Handbook
Effective approaches for 
complex, systemic and 
organisational change

Dirk Vos

Transformational 
Change

Strategic 
Change

Tactical 
Change

Transactional 
Change

Systems Thinking

Social Design

Theory UTheory U

Liberating Liberating 
StructuresStructures

Human-Centred Design

Design Thinking

UnConference

Art of Hosting

EthnographyEthnography

MG TaylorMG Taylor

Prince2Prince2

Pattern Pattern 
LanguageLanguage

SITSIT

TRIZTRIZ

SociocraticSociocratic
Decision Decision 
MakingMaking

Cognitive 
Thinking

Design 
Sprints

Kaizen

Futuring

Frame
Innovation

Agile

Service Design

Lean

Six Sigma

Circular DesignCircular Design

ProSciProSci

“I’ve found the Change Toolkit to be an absolute goldmine when it 
comes to designing ways of working for teams involved in change 
programs of all sizes. It’s been put together with such a love of the 
craft and attention to detail. It does the hard work for you, to work 
out which methods, tools and techniques to use, and not use.”

Ben Crothers
Author, Good Design Award judge, former Atlassian head of design

“As an executive of a listed MNC, I know how challenging and 
complex organisational change can be. This book provides 
excellent insights, tools and context to navigate through change 
in a meaningful and time effective way.”

Fred van der Tang
Former CEO, Randstad Australia

In today’s fast-paced world, organisations face ever-evolving 
challenges, making effective change management critical. Leaders 
and managers often struggle to choose the right methods, risking 
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