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In 2007, my entrepreneurial mindset led me to co-found DIKW Consulting. This organization was named after the DIKW Pyramid, because why settle for data when you can chase wisdom!

Then in 2021, I doubled down with Bravinci (a.k.a. Brave da Vinci), where we blend intelligence capability with entrepreneurial creativity to help clients navigate the data wilderness.

Our ambition? To build a global alliance of entrepreneurial minds spreading The Bravinci Code across industries and borders.

A special thanks to Joseph Rodenberg - collaborator, fellow intelligence daredevil, and trusted sparring partner who has been on this ride since 1985. Your relentless curiosity, strategic sharpness, and prompt nudges turned this book from a lingering PowerPoint into a living manifesto. Officially joining Bravinci in 2024 he made the organization’s body of knowledge more strategically oriented.

Finally, I dedicate this book to:

To my wife, Shirley, and my children, Jason and Zoë, for your endless patience and unwavering support as I navigated the rollercoaster of entrepreneurship.

To Benito Alvares and Dami Oke, for enriching this work with Caribbean and African perspectives, reminding us that intelligence is as diverse as the world itself.
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Joseph H.A.M. Rodenberg

After management positions at Danone, Dr. Oetker Group, R.J. Reynolds Tobacco International, and Arthur D. Little, I established my own consulting firm, Rodenberg Tillman & Associates, active in strategic marketing and management solutions, in 1985. Quite soon, we recognized that access to the right information was a crucial differentiator for business success. In 1987, I travelled to the US as the first European to attend the conference on competitive intelligence, organized by SCIP, the Consortium of Strategic Intelligence Professionals. Well into the 1990s, I attended those SCIP conferences, which were followed by the release of my first book, and later another six books. This book, The Bravinci Code, is number seven on the topic of Strategy & Strategic Intelligence.

I have lectured hundreds of Master Classes in Strategy & Strategic Intelligence across the world. In addition, I have been a keynote speaker at universities, seminars, and management conferences internationally. It has been so interesting to meet and speak with so many professionals from around the world.

I have now been active for 40 years in strategy and strategic intelligence, and it’s time to transfer my expertise, knowledge, and experience to others. In February 2024, I started my cooperation with Bravinci Intelligence and Services Solutions, based in the Netherlands. Bravinci was established by Michael Doves and Arjen van Berkum in 2020.

Many thanks to Bravinci, which enables me to bring strategic intelligence to the next level of senior management, into the boardroom. It’s still a big challenge to convince those guys in the boardroom that they don’t know it all, and to show them how strategic intelligence makes the difference between winning and losing in international markets.

To me, acting in the international business world has always been fun, and it still is. The lesson learned is that I’ve often been amazed at how senior management believes they know it all, often with an attitude of self-righteousness, arrogance, and complacency. In so many boardrooms, one of the most frequent questions asked is: “Why didn’t we see this coming?” In addition, they refer to “Black Swans” as surprises or unforeseen events that, in fact, should have been anticipated, but they rarely are. While these executives are often aware of what intelligence agencies like the FBI, NSA, CIA, MI5, and MI6 do, they remain unable to grasp what strategic intelligence can deliver in their own organizations.

I also refer in this book to politics and geopolitics and I do that in a provocative way to shake up management and to criticize naivety.

To further strengthen the field of strategic competitive intelligence, Bravinci has represented, since early 2025, SCIP’s “Intelligence Center of Excellence Benelux”, with myself in the role of chairman, and Michael Doves as vice-chairman.

I could never have written this seventh book without all the strategy- and intelligence-driven assignments from across the world. Many thanks to all the professionals and clients with whom it has been a pleasure to work closely as well as my colleagues at Bravinci.

It is with great pleasure that the authors, Michael and Joseph, share their combined expertise, experiences, and know-how from different perspectives: data-driven intelligence and business intelligence, strategy and strategic intelligence, all resulting in practical, high-impact solutions.

    I dedicate this seventh book, The Bravinci Code, to my loving wife Enyta, our children Constantijn, Veronique, and Stephanie; our children-in-law Jason, Marianne, and Timo; and our grandchildren Nikki Angel, James, Philip, Pieter, and Noah.

Joseph H.A.M. Rodenberg

Beesd, The Netherlands,

Summer 2025






2 What is our Purpose

Successes and failures are easy to explain afterward. Yet, in real life, outcomes remain more unpredictable than expected — time and time again. So, what can be done at the start of each year to avoid surprises?


“I get frustrated with business leaders who say they didn’t make an investment because it wasn’t in their budget”.

– Jamie Dimon, CEO J.P. Morgan Chase



Sir Winston Churchill asked four questions when confronted with setbacks.


	Should I have known?


	Should my advisors have known?


	Would they have told me?


	Would I have asked them?




Management wants to hear in time where things might go wrong. Better questions are:


	Are we still on target?


	What will endanger our objectives in the near future?


	How can we continuously improve?


	What are we doing? and does this lead to the intended results and expectations?


	Ask your team not, “What’s going on?” but rather, “What’s not going on?” as former Shell CEO Jeroen van der Veer asked his employees during visits to operating companies.




Are we aware that reality is too complex to fully capture in plans?


“Success is the ability to stumble from failure to failure without losing your enthusiasm.”

– Winston Churchill



In this VUCA world (Volatility, Uncertainty, Complexity, Ambiguity) it’s almost unimaginable that the majority of companies around the globe still do not have the best practices in place to become, and remain, intelligence-driven.

We have written this book for a simple reason. So many things can be done so much better. In this book, Joseph once again delves into politics and geopolitics, much like in his previous six works, using a provocative approach to challenge conventional management thinking and critique naivety. He emphasizes that no country, organization or individual is entirely good or bad, and any specific examples mentioned are solely about those particular instances.

Finally, management is still barely aware that intelligence can make the difference between winning or losing in the years to come.

Think of Wilson’s Law, which ranks number four among the “Most Famous Laws in the World,” just after the well-known Murphy’s Law:


Wilson’s Law: “If you prioritize knowledge and intelligence, money will continue to come”.



Netherlands, Summer 2025

Michael Doves

Joseph H.A.M. Rodenberg






3 Europe in Trouble


“Tough Times Create Strong People, Strong People Create Easy Times, Easy Times Create Weak People, Weak People Create Tough Times again”.



The last couple of years, we see and read in the media that Europe is lagging behind the US and China.

Multinationals in Europe invest 40% less in R&D than their peers in the US and grow a third more slowly. In ten critical technologies, Europe is behind the US and China, according to a McKinsey analysis from October 2024. In generative AI, Europe’s market share is less than 5% in most segments.

Companies and markets that are less competitive don’t attract as many investments. Without these investments, there is no growth. Investment is the pulse and lifeblood of competitiveness, and there is a factor-two per capita gap relative to the US in the most productive forms, especially in intellectual property (IP), equipment, and machinery, according to McKinsey.

In the past, Europe mastered a model of stability and industrial excellence. However, the world has changed, and Europe must adapt fast. The coming decades will increasingly be about scale and speed in technology and technology enablement.

There is a huge complacency in Europe. We think everything will stay the same and that innovations we need to tackle big problems will come naturally. That’s not the case. Other countries see the urgency and act. In the US, every problem is seen as an opportunity for entrepreneurs to become "filthy rich”. In China, the state takes matters into its own hands.


“But Europe sleepwalks into a crisis,” according to the former CEO of ASML in the Dutch Financieele Dagblad, December 21st, 2024.



Europe is in deep trouble. Mass layoffs in various German industries, full power grids, and a jungle of rules and laws hinder quick entrepreneurship and innovation. As of January 2025, Germany’s government debt is 62% of GDP; in France, it’s 112%. The European axis of the two “leading countries” is under pressure. China has overtaken Europe’s once-mighty car industry, and almost all European data is in the cloud, owned by US Big Tech.

After solar panels, Europe has also lost ground in wind turbines, batteries, electrolyzers, electric vehicles, and more. Europe lacks a fundamental vision of where it wants to go. Ask yourself: how will Europe’s welfare system look in 20–30 years?

National, regional, and local governments and authorities are the biggest barrier. Where are the new innovative European tech companies? Of the Global Top 50 Big Tech firms, 80% are American, with total joint operating results of $600 billion in 2024. According to many media reports, we are convinced it is already past twelve in Europe.

In 2024, two more bureaucratic regulations were implemented: the Digital Services Act (DSA) and the Corporate Sustainable Due Diligence Directive (CSDDD).


"They are regulating Europe to death”.



Apart from mergers and acquisitions, not a single European company has been founded in the past four or five decades that reached a market value of €100 billion. It clearly confirms the inability to innovate. European business should have no expectations that this will change. Once again, it confirms deep political incompetence.

If nobody intervenes and tears down the bureaucratic walls in Brussels, Europe will never be able to compete with the US and China toward 2040.


Europe is paying the price for its geopolitical incompetence – Living the Asian Century



In his book “Living the Asian Century”, Kishore Mahbubani describes the West from the Asian perspective. The West still sees itself as the center of the universe. The 19th century was the century of Europe. The 20th century was the century of the USA. The 21st century is the century of Asia with a population of 2,5 to 3,0 billion people.

The US makes war with import and export restrictions and trade tariffs. Europe is confronted with the war in the Ukraine. Both are involved in a dispute with Russia. Europe needs to realize that the rest of the world has little sympathy for them. Europe is not able to run its own affairs and they pay the price for their geopolitical incompetence. International politics is a cold and cruel business. Russia is Europe’s neighbor and this will not change in the coming centuries.

According to an analysis of the BBC the Western allies paid, since the Russian invasion in 2022, more for oil and gas than they gave Ukraine in aid. Everybody looks at Europe and thinks “what a bloody hypocrites”. European thinking is black or white: liberal democracy or autocracy.

Europe still thinks it can change the rest of the world and it shows how out of touch the European way of thinking is. The real problem is in your mind. Europe simply cannot imagine having to adapt to a world where Europe is in the minority and where Europe’s worldview is that of a minority.


“Europe’s worldview is that of a minority”.



This is a great lesson for Europe from Kishore Mahbubani, former top diplomat and thinker. We always tell management to put themselves in the shoes of their rivals to identify how powerful these potential competitors are.


3.1 Automotive industry in Europe

Luca de Meo, CEO of Renault and Dacia, is deeply frustrated by Europe’s regulatory environment. "Look at the market values of European car manufacturers. There is no new capital invested in European markets, and you know why? Because investors see that European regulations are a complete mess and totally unfriendly to entrepreneurs”.

Meanwhile, the U.S. government is actively pursuing deregulation to encourage investment. Since 2010, Europe has lost ground in every competitiveness index compared to the U.S. and China. This decline is due not only to EU-level bureaucracy but also to inefficiencies within European companies themselves. The automotive industry prospers when the middle class thrives, yet Europe's middle class has been losing purchasing power for years. Add to that the impacts of COVID-19, a logistics crisis, rising costs, semiconductor shortages, surging energy prices, inflation, and persistent tax increases.

"We can only try to launch competitive cars," says Luca de Meo. But key problems persist. For example, the EU’s automotive objectives from 2019 are still based on 2016 data. Between 2025 and 2030, Europe will introduce 8–12 new regulations, bringing the total to 40–60. Around 25% of annual R&D budgets will be spent adapting vehicles to these regulations.

The EU fails to account for the cost impact: adapting to these new rules will increase car prices by an average of 40%. These insights stem from an interview with de Meo in the Financieele Dagblad of January 4, 2025.

Carlos Tavares, CEO of Stellantis until the end of 2024, has echoed similar concerns. Stellantis, the conglomerate behind Fiat, Peugeot, Opel, Dodge, Jeep, and Chrysler, has been skeptical of electric vehicles. Tavares frequently stated, "Electrification is a choice made by politicians, not the automotive industry”. Similarly, in 2016, Dieter Zetsche, former CEO of Mercedes-Benz, noted that no car manufacturer had yet made a profit with EVs. Such attitudes have significantly contributed to Europe’s lag in the EV sector.



3.2 European Round Table of Industry

In October 2023, the European Round Table of Industry (ERT) published its Vision Paper 2024–2029. The ERT represents 62 European multinationals employing five million people, generating over €2 trillion in annual revenue, and investing €60 billion in R&D each year. Members include Vodafone Group, Telefonica, Deutsche Telekom, Nokia, Ericsson, L’Oréal, Unilever, Nestlé, Heineken, BASF, Engie, Airbus, BMW, Shell, BP, TotalEnergies, Siemens, NXP, and ASML.

The ERT has outlined four strategic priorities for Europe through 2029:


	Europe's future success depends on growth.


	Competitiveness must increase by creating opportunities to gain a leading edge.


	Unity in diversity, more Europe should mean better Europe.


	The single market requires both maintenance and renewal.




From 2000 to 2022, European industry competitiveness significantly declined. During this period, Europe's share of global industrial production fell from 25% to 16.3%, profitability dropped by 20%, revenue growth lagged by 40% compared to U.S. companies, and investment was 8% lower. According to the ERT, long-term growth depends on transforming Europe’s competitiveness.

In February 2025, the European Commission announced a new report: A Competitiveness Compass for the EU. The recommendation is to boost competitiveness by loosening strict merger and acquisition rules to enable the creation of strong European champions capable of competing with U.S. and Chinese rivals.

Are the ERT’s warnings weak signals, emerging indicators, or early warnings of dramatic shifts in Europe’s business landscape? They are none of these. The ERT presents a clear, dramatic assessment, it’s five to twelve. How can European businesses reverse the decline in industrial output, shrinking revenues, and profitability pressure, and restore competitiveness?

In September 2024, former European Central Bank (ECB) president Mario Draghi published his report The Future of European Competitiveness. Since 2000, Europe has steadily lost ground to the U.S. and China. At the Lisbon Summit in 2000, European leaders pledged to become the world’s most competitive and knowledge-driven economy by 2010. Nothing materialized.

Now, 15 years later, Draghi’s "deep red alerts" and the ERT’s conclusions may finally be resonating in Brussels. Between 2000 and 2010, we could speak of a single Gray Rhino, a visible but ignored threat. By 2025, we face an entire herd. The real risk is not just decline, it’s a crash. Germany and France, long viewed as Europe’s anchors, are now burdened by political instability, deindustrialization, high energy costs, and pressure on their core industry: automotive manufacturing.

Some of Germany’s most iconic industrial brands, Siemens (1847), Bayer (1863), Kaufhof (1879), Bosch (1886), Audi (1909), and Mercedes-Benz (1926), have existed for over a century. Yet among the DAX 30 index of leading companies, only two were founded in the 1970s.

We believe Europe can regain competitiveness through future-driven strategy. When discussing strategy, one name stands out: Jack Welch, CEO of General Electric (GE) from 1981 to 2001. Widely regarded as one of the greatest CEOs of the 20th century, Welch continually challenged his executives with five critical questions in times of underperformance:


	What is your company’s position, and how does it compare with the competition?


	What actions have competitors taken in the past 24 months, and how has the landscape changed as a result?


	What has your company done to reshape the competitive landscape?


	What competitive actions do you anticipate in the near future, and where will they hurt your company?


	What are you going to do in the next 24 months to outsmart and outperform your competitors?




These questions were always central to GE’s quarterly strategy reviews. For over two decades, GE’s top 200 executives gathered each quarter in remote global locations to reflect and strategize.

What made these meetings remarkable was the inclusion of special guests: Sam Walton, founder of Walmart; Scott McNealy, co-founder of Sun Microsystems; Bill Gates, founder of Microsoft; Steve Jobs of Apple; the legendary Peter Drucker; and many other influential CEOs. Jack Welch firmly believed his senior leaders could learn invaluable lessons from other industries.

When companies encounter trouble, the root cause is often the same: senior management failed to foresee timely change. The solution? Scenario planning, connected with an early warning system, both driven by strategic intelligence.


"This prevents senior management from looking like fools a few years down the road"

as Peter Drucker frequently stated decades ago.



EU AI Champions Initiative: A Push for Deregulation

In February 2025, the French government organized an AI Summit aimed at strengthening Europe’s competitive position in artificial intelligence. Around 70 companies, including ASML, Adyen, Philips, Cradle, and Mistral, pledged to collaborate on AI initiatives, aligned with international capital investments from Blackstone, KKR, EQT, and others. Plans include €150 billion in private investment, plus €50 billion from the EU.

Europe seeks to close the significant AI gap, a market currently dominated by U.S. and Chinese Big Tech. The precondition: the EU must cut regulatory burdens by 25% for multinationals and 35% for SMEs. Consider the layers of regulation: the Digital Services Act (DSA), privacy laws (GDPR), sustainability rules (CSRD), and the Corporate Sustainable Due Diligence Directive (CSDDD).

Over the past five years, the EU has introduced 13,500 new laws, publishing five pages of new business regulations daily. It’s "the hell for companies," as quoted by the French government at the AI Summit in Paris, February 2025.

The Dutch, French, and German governments are committed to bringing the AI industry under the Digital Markets Act (DMA), which aims to regulate major digital platforms and ensure fair competition.


"The U.S. innovates, the Chinese copy, and Europe makes the regulations”.



Rabobank: Europe Lacks Efficiency and Collective Ambition

At the February 2025 press conference for Rabobank’s 2024 financial results, CEO Stefaan Decraene commented on Europe’s persistent lack of efficiency and ambition. Europe needs a strong banking sector to compete with leading U.S. banks. Yet every European country continues to focus on its own small problems.

Consider the blocked merger between Italy’s UniCredit and Germany’s Commerzbank. For Germany, the idea of an Italian bank acquiring the country’s second-largest bank was simply unacceptable.

To rival leading U.S. banks, Europe needs larger, consolidated banking institutions. You might expect a "consolidation drive", but Europe is not even a true union. There is little cross-border movement. Consolidation in European banking remains elusive because Europe lacks an integrated capital market. Each country operates under its own rules and frameworks, despite an urgent need for investment.

In this book, we introduce one of our top-management, strategic intelligence-driven solutions: the ‘Strategy Command Center,' which integrates tools like Grey Swans, Gray Rhinos, Pre-mortem Analysis, Strategic Sweet Spot Analysis, Early Warning Systems, Scenario Planning & Analysis, and beyond.

Will the European business society ever have confidence that Europe will be able to compete with the U.S. and China? We are convinced it’s possible, if Europe overhauls its entire organizational structure and the way it currently operates, with new leadership and entrepreneurship.

Geopolitical Rain Radar

The Dutch Institute Clingendael published a recommendation in the Financieele Dagblad on May 10, 2025: companies should create a "Geopolitical Rain Radar”.

To navigate geopolitical risks in today’s world of uncertainty, Dutch maritime service providers Boskalis and the Port of Rotterdam are already exploring this concept. A Geopolitical Rain Radar would provide scenario-based insights on megatrends such as the energy transition, demographics, global trade patterns, and shifting import tariffs. These scenarios could then be translated into regional plans that identify not only risks but also new opportunities.

Geopolitical Nerve Center

In May 2025, McKinsey proposed a similar solution, which they call a Geopolitical Nerve Center. This centralized hub would monitor trade and tariff developments, coordinate cross-functional responses, and guide strategic decision-making across multiple time horizons. It would enable management to foresee the broader economic implications of tariffs and trade measures, offering timely, actionable intelligence and helping companies swiftly adapt to a changing global environment.

The Fourth Turning

Is The Fourth Turning the lens through which we can understand, and perhaps solve, the crises currently facing the U.S. and Europe? This theory, introduced by William Strauss and Neil Howe, describes a recurring cycle in American and Western history. Each cycle, known as a saeculum, spans roughly 80 to 100 years and is divided into four phases, or "turnings": the High, the Awakening, the Unraveling, and the Crisis.

Neil Howe’s latest book, The Fourth Turning Is Here, marks the current period as one of great crisis and upheaval, akin to the New Deal, the Civil War, the American Revolution, or World War II. According to the theory, each generation plays a specific role in these cycles.

The current crisis, spanning 2024–2025, is expected to culminate in the early 2030s. Today, we see economic uncertainty and financial market volatility, compounded by structural trends such as the climate crisis, energy shortages, fractured globalization, soaring government debt, increasing inequality, aging populations, and the rise of Islamization across Western Europe. Neil Howe believes this cycle of fundamental change began with the financial crisis of 2008.

Koen De Leus, Chief Economist, and Philippe Gijsels, Head of Strategy at BNP Paribas, emphasize that high inflation, rising interest rates, commodity price shocks, and the scramble for rare earth metals are not temporary disruptions. These are structural conditions of our time. Volatility has become the constant, a defining feature of our VUCA world: Volatility, Uncertainty, Complexity, and Ambiguity, all underscored by growing geopolitical instability.

Ongoing uncertainty forces companies to postpone investments and thoroughly review their strategies:


	What makes your organization critical and vulnerable?


	Does management understand how trade wars and tariffs impact your sector and value chain?


	Does management know how vulnerable the restrictions on rare earth metal supplies are?


	How dependent is your company on a few limited markets?


	Consider diversifying suppliers and customers to reduce dependency.


	Start timely initiatives to make your company more resilient.


	Make logistics more robust and flexible, enabling the organization to switch easily between sea, air, and rail transport.


	Consider refinancing in case of downward interest rate cycles.


	Go beyond daily urgencies and develop future scenarios.


	To monitor your business environment 24/7, start developing a Central Nerve System or Strategic Command Center.




We started this chapter under the heading "Europe in Trouble”. But what if Europe shifted its focus from the West to the East? Europe could develop fierce countervailing power by looking East, reducing its dependence on the U.S. Mathijs Bouman provided an insightful analysis of this shift in the Financieele Dagblad on May 24, 2025.

In Asia, the Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP) operates as a free trade zone. Member countries include Japan, Singapore, Australia, Mexico, Canada, the UK, and smaller nations such as Peru, Malaysia, Chile, Vietnam, and New Zealand. Collectively, these members represent 14% of global GDP. The EU’s 27 countries account for 18% of global GDP. If South Korea and China were to join, adding another 18%, a new free trade zone covering over 50% of global GDP would emerge, potentially rendering the declining WTO redundant.

Imagine if the EU succeeded in regaining innovation-driven competitiveness and joined the CPTPP between 2025 and 2035. Europe could well reclaim its competitive edge.



3.3 The Art of Intelligence in Our VUCA World – The Smartphone Competition

The VUCA world, Volatility, Uncertainty, Complexity, and Ambiguity, drives the changes that every company must navigate. Below, we describe a lively case study from the smartphone sector, illustrating how interpretation, analysis, and intelligence-based decisions can create differentiation.

Silicon Valley: The Data Queen

Elizabeth "Liz" Carmichael adjusted her designer glasses and leaned back in her ergonomic chair, gazing at the massive dashboard glowing on the curved screen before her. Every pixel pulsed with data: real-time production metrics, defect rates, supply chain delays, and workforce efficiency scores. Her company, Nova Tech, epitomized operational excellence, and she prided herself on running the tightest ship in Silicon Valley.

"If you can’t measure it, you can’t manage it”, she often quipped to her executives, who nodded vigorously, though some secretly wondered if she ever looked up from her spreadsheets.

That morning, Liz’s dashboard flashed red, an anomaly in the battery assembly line. Efficiency had dipped by 2.3%. Unacceptable. Within minutes, she had dispatched a SWAT team of engineers to investigate. By lunch, they had identified the issue: a misaligned robotic arm. By afternoon, it was fixed. Crisis averted.

Liz thrived on this kind of precision. Her decisions were razor-sharp because her intelligence was internal, she knew her company inside and out. But as she sipped her organic, cold-pressed kale smoothie, she barely noticed the news alert flickering in the corner of her screen:

"Rumors of a breakthrough in solid-state batteries by a Dutch start-up"

She dismissed it with a flick of her finger. "If it’s not in our systems, it’s not our problem”.

The Blind Spot in the Data

Liz’s obsession with internal metrics had served her well, until it didn’t. Last quarter, Nova Tech had missed its revenue target because consumers were shifting toward longer-lasting batteries, a trend Liz’s BI dashboards hadn’t flagged.


"Why didn’t we see this coming?"



She had demanded. Her Chief Data Officer had hesitated. "Our models track production efficiency, not customer whims”.

Liz had scoffed. "Whims? Those don’t lie. If customers want better batteries, they shall buy ours”.

But they hadn’t. And now, as she scrolled through her pristine KPIs, she wondered if there was an entire world of intelligence she had been missing.

Shanghai: The Strategist

Across the Pacific, in a sleek Shanghai high-rise, Alexander "Alex" Chen swiped through his global intelligence dashboard like a trader scanning stock prices. His company, DragonX, was a rising star in smartphones, not because they had the best operations, but because Alex played the long game.

His screen was a mosaic of geopolitical updates, patent filings, competitor financials, and whispers from supply chain insiders. That morning, an alert pinged:


"U.S. is considering export restrictions on advanced semiconductors"



Alex smirked. He’d seen this coming. "It’s time to accelerate our partnership with that Taiwanese fab," he muttered, firing off a message to his Chief Operating Officer.

Alex lived in the future. Last quarter, He’d pivoted DragonX into foldable phones after intercepting a Samsung R&D roadmap. The quarter before, He’d stockpiled rare earth metals ahead of an African mining dispute. He was always three moves ahead, except when he wasn’t.

While Alex was busy predicting the next geopolitical tremor, he missed a tiny Dutch firm quietly filing a patent for self-healing smartphone screens. "Probably just a gimmick," he thought, scrolling past.

The Cost of Overlooking the Small Stuff

Alex’s strategic brilliance had a flaw: he dismissed anything that didn’t fit his grand narrative. When a junior analyst flagged the Dutch patent, Alex had chuckled. ‘self-healing screens? Sounds like science fiction. Focus on the chip shortage”.

Now, as he watched VANTIQ’s stock soar after their Eon launch, he realized his mistake. "I tracked every major player… but not the startups”. His Vice President of Intelligence sighed. ‘sun Tzu said know your enemy. We knew the giants. We didn’t see the ants”.

Amsterdam: The Balanced Visionary

Meanwhile, in a converted canal house in Amsterdam, Fatima Diallo stretched her arms and admired the dual dashboards glowing before her. Her company, VANTIQ, wasn’t the biggest player in smartphones yet. But Fatima had something Liz and Alex didn’t: balance.

Her Strategic Command Center displayed everything Alex monitored, competitor moves, tech trends, and even social sentiment, while her Business Intelligence Suite mirrored Liz’s operational rigor. But Fatima didn’t just see the data, she connected the data.

That morning, her AI assistant flagged two seemingly unrelated events:


	A spike in online chatter about "battery anxiety" (external).


	A slight drop in VANTIQ’s customer satisfaction scores due to charging speeds (internal).




Most CEOs would’ve seen two separate issues. Fatima saw an opportunity.

She summoned her team. "We are fast-tracking Project Everlast. Reach out to that solid-state battery start-up, the one Liz and Alex ignored”.

The Power of Connected Intelligence

Fatima’s secret wasn’t just having both dashboards, it was the bridge between them. Her Intelligence Fusion Team, a mix of data scientists and strategists, met weekly to cross-analyze insights and foresight. When her business intelligence lead reported a spike in warranty claims for cracked screens, her strategy team recalled that Dutch patent. What if we could eliminate cracks altogether? When her market analysts spotted growing demand for sustainability, her operations team revamped VAN-TIQ’s supply chain to be carbon-neutral, before regulators demanded it.


"Intelligence isn’t just about seeing, it’s about connecting the dots before anyone else does”.



The Expo That Changed Everything

Six months later, at the Global Mobile Expo, the industry watched in shock as VANTIQ unveiled the "Eon," a smartphone with:


	Week-long battery life, thanks to the solid-state tech Liz ignored.


	A self-healing screen, from the "gimmick" Alex dismissed.


	Carbon-negative production, a bonus Fatima’s team had quietly engineered.




Liz’s jaw dropped. "How did we miss this?" she hissed at her business intelligence team, who stared at their shoes. Alex scowled at his dashboard. "I tracked every patent, except the Dutch one buried under a holding company”.

Fatima, meanwhile, sipped her espresso, amused. She’d won because she had done what neither Liz nor Alex had: merged internal precision with external foresight. As Sun Tzu said:


"Know your enemy and know yourself and in a hundred battles you will never be in danger”.



Liz knew herself. Alex knew the enemy. Fatima knew both. In our VUCA world, that makes all the difference.

Lessons Learned: The Art of Intelligence in Our VUCA World

What are the lessons from this lively case?


	Operational intelligence alone is myopic: Liz’s mistake.


	Strategic intelligence alone is reckless: Alex’s blind spot.


	The winners fuse both: Fatima’s secret sauce.






3.4 Europe in Trouble and The Bravinci Code as the solution

We have described how several CEOs of ASML, French Renault/Dacia Group, and Dutch Rabo Bank are worried about the future competitiveness of Europe in the ongoing power struggle between the U.S. and China. The joint AI efforts by the French government are one example. What about the ERT’s vision from 2023, representing 62 of Europe’s largest multinationals? What about Mario Draghi’s September 2024 report on Europe’s competitiveness? It all comes down to the same thing: competitiveness and innovation.


"It all comes down to the same thing: Competitiveness and Innovation”.



If companies want to improve their competitiveness, they must have 24/7 insights into markets, competitors, customers, technology, legislation, potential disruptions, geopolitics, international trade and tariffs, demographics, and beyond.

To compete successfully, companies must have up-to-date dashboards of their own performance. Additionally, it is a prerequisite to have access to all relevant data and information from the vast range of external, unstructured sources. This extends far beyond traditional sources such as market research reports, Google, ChatGPT, and professional online providers like LexisNexis, Reuters, Bloomberg, and countless others.

A Strategic Command Center operates 24/7 and integrates internal company data with the flow of external, unstructured data, information, and intelligence. At the heart of the Strategic Command Center are the analyzed strategic intelligence results that drive decisive action, powered by a wide array of unique, structured intelligence tools.

These tools can include Grey Swans, Gray Rhinos, Scenario Planning & Analysis, Pre-Mortem Analysis, Gap Analysis, SWOTI 2.0, Strategic Sweet Spot Analysis, Technology Gap Analysis, After Action Reviews, War Gaming, SPACE, Competitive Assessments, Four Corners Analysis, Early Warning Systems, and beyond.

[image: ]
figure 3-1

The bridge to Chapter 4, the Governance of Intelligence, shows us that the smartphone battle proved one thing very clearly: intelligence isn’t just about data and information or strategy, it’s about how you combine them as illustrated in figure 3-1. The combination of strategy and strategic intelligence is unique. We can’t imagine how companies can develop strategy without strategic intelligence. It’s exactly like managing a company from the rearview mirror. If management is able to develop a Strategic Command Center, they create the precondition for company survival.

We will explore how a good implementation of intelligence governance balances business intelligence, operational knowledge, strategy, and strategic intelligence to better prepare for the future. A few years ago, we implemented at a European top-50 company the new function "Vice President of Future Disasters”.

We hope that management will eventually embrace strategic intelligence. This reminds us of Nassim Taleb’s statement about the Black Swan:


"I tell my story about the Black Swan for twenty years, but it still doesn’t seem to have landed”.







[image: Backcover]

















EPUB/Images/cover.jpg
Michael Doves & Joséph H.A.M. Rodenberg

Intelllgence drlven |ns|ghts & fore3|ght :

by creating resilience, early warnings; scenarios ’ /3
and adaptive strategies in our world full of
VOLATILITY — UNCERTAINTY -

COMPLEXITY - AMBIGUITY

ey
2 R





EPUB/Fonts/Poppins-SemiBold.ttf


EPUB/Fonts/Poppins-ExtraBold.ttf


EPUB/Text/toc.xhtml




Table of Contents





		Cover



		Half Title



		Copyright



		Title Page



		Contents



		1 Acknowledgements



		2 What is Our Purpose



		3 Europe in Trouble



		3.1 Automotive industry in Europe



		3.2 European Round Table of Industry



		3.3 The Art of Intelligence in Our VUCA World – The Smartphone Competition



		3.4 Europe in Trouble and The Bravinci Code as the solution















Landmarks





		Cover



		Copyright



		Title Page



		Contents



		1 Acknowledgements











Page List





		Cover



		1



		2



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		Back Cover











EPUB/Fonts/Poppins-MediumItalic.ttf


EPUB/Fonts/Poppins-Bold.ttf


EPUB/Fonts/Poppins-BoldItalic.ttf


EPUB/Fonts/Merriweather-Italic.ttf


EPUB/Fonts/Merriweather-Regular.ttf


EPUB/Fonts/Merriweather-Bold.ttf


EPUB/Fonts/Merriweather-BoldItalic.ttf








EPUB/Fonts/SportyPro-Regular.ttf



EPUB/Fonts/Poppins-SemiBoldItalic.ttf


EPUB/Fonts/SportyPro-Bold.ttf


EPUB/Images/backcover.jpg
The Bravinci Code explores the power of strategic intelligence in business, demonstrating how

resilience, early warnings, scenario planning, and adaptive strategies can help organizations

navigate a world defined by Volatility, Uncertainty, Complexity, and Ambiguity. Just as a canary
in a coalmine signals unseen danger, intelligence serves as an early warning system, allowing
organizations to anticipate risks before they escalate. The authors describe the governance of
intelligence, data management, strategic and competltlve |nte|l|gence, and scenario planning,
all supported by structured analysis tools.

With over 100 real world cases from companies and organizations across the globe, the book
illustrates how intelligence can be seamlessly integrated into an organization and aligned with

every business function. It offers insights into structured analysis methods, strategies for building

resilience, and approaches for timely early. warnings. Readers will discover the role of radar

~ roomsand war rooms in shapmg de¢:|5|on maklng, ult|mately leadmg to the creationof a $trategy
. Command Center. .

At its core, the authors emphasize that intelligence is more than just information—it is a'crucial
asset that organizations cannot afford to overlook when making decisive business moves.

”Appomt people in your company who timely foresee Early change
: .like the Canary il inthe Coalmme"‘ : :
ProfessorAdam Frank Wharton School of Bus:ness 2024

vaout,theAuthors s S 'Readercomments : s R o

Mlchael Doves isthe founder of Bravmm 't - “Great to read this book because the authors
Intelligence Sérvices & Solutions in the Nether- ., tell us exactly what we neéd at every manage-
lands; where he merges ‘data mastery with " ment level inthe orgamzatlo:‘t the tremendous

‘, entrepreneursmp Aformer aviation |
‘. ‘engineerturned into |ntell|gence arch|tect

’ 'added value of strareglc mtelllgence" 7

- he spentdecades trdnsforming chaosinto % ”Fmallya bock on lntelllgence that descnbes 5

‘actionable insights. in 2021, He'launched . . . .- lns:ths on the’ governance ofmtelllgence
Bravmcl, embodylngms mantra “Genius s 3%

- without éxecution is justa doodle”: Asenal i "’very challengmg to read The Bravmcl Code, ,‘ !

hat-wearer = fromdata engineer to ‘strategic . because, .the authors ‘make clear to us that
leader ~he, thrives on turmng impossmle‘ g / orgamzations should stop‘t ‘manage‘from
‘into ‘optimized’.. * " -, i the reafview mrrror ' SR ;

- His vision? A global |ntell|gence netwo

* where Bruvery and dgta collide. ‘l‘hls book

s’ hlS Jatest| playbook for. those reody to thlnk mense added Value ofsuocessfu} mtelllgence

smarter, not hdrder Vi 7 ,operati 'hs can hdv,e' m our orgamzations

i JOSBPh H KM Rodenberg is founder of “ by "’The Brawnci Code Identlfles the variots fal:ets
Rodenberg Tillman & Assocmtes, establlshéd 3 of mtelligem:e in broad perspective dnd prowdes
in1985, and actlve in'strategy & struteglc ’ i valuable ‘references to the methodolog:es,

- |ntelllgence solutions across the world.”  * ¢ techmques and solutions employed"
#Early 29f4 he joined Bravinci Intelllgence
Services & Solutions to strengthen/the Bravinci’s iy
strategy & strategic intelligence Ieadershlp 7

[N

This book is Joseph'’s seventhsince the year” Als boek verkrijgbaar
2000. Before establishing'his own firm, Joséph met ISBN nummer:
held management positions at Danone, >

Dr. Oetker, R.J. Reynolds Tobacco and Arthur 978-90-835597-0-4

D. Little. For decades he uses his motto in many
assignments as well as in his international
Master Classes - “Tell Management the
Brutal Truth” -.

"’T.tns book con wr;ces the reader how the lm— : ;

o),





EPUB/Images/page_27-1.jpg
STRATEGIC MANAGEMENT AND
STRATEGIC TOOLING

SPACE & AAR
Analysis Competitive
Four Corners Slontioleos
& KSF Assessment
Analysis
s . CGrey Swan
Strategic ST Strategic Analysis
Management Relevance / Intelligence
Differentiati
on Analysis
Critical Gray Rhino
Analysis of Analysis
Cash Flow
Rres
Mortem
Analysis

© Rodenberg Tillman & Associates [ All rights reserved BRAVINCI.





