
Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



PRINCE2® 2017 Edition 
Foundation Courseware - English

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



Colofon 

Title:  

Authors:  

Publisher: 

PRINCE2® 2017 Edition Foundation Courseware - English 

Douwe Brolsma & Mark Kouwenhoven 

Van Haren Publishing, Zaltbommel 

ISBN Hard copy:  978 94 018 0227 7 

Edition: 

Design: 

Copyright:  

First edition, first print, September 2017 

Van Haren Publishing, Zaltbommel 

©Van Haren Publishing 2017 

For further information about Van Haren Publishing please e-mail us at : info@vanharen.net

All rights reserved. No part of this publication may be reproduced in any
form by print, photo print, microfilm or any other means without written
permission by the publisher.

Although this publication has been composed with much care, neither
author, nor editor, nor publisher can accept any liability for damage caused
by possible errors and/or incompleteness in this publication.

This material contains diagrams and tekst information based upon: 
The Managing Successful Projects with PRINCE2® manual 2017 

PRINCE2® is a Registered Trademarks of AXELOS Limited, 
used under permission of AXELOS Ltd. All rights reserved.

The Swirl logo™ is a trade mark of AXELOS Limited, 

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



Content table 

Program Day 1 5

Program Day 2 6

PRINCE2® Foundation PowerPoint slides Day 1 7
Introduction to PRINCE2®  2017 (5) 7

Principles of PRINCE2® (11) 10 

The Themes of PRINCE2® (14) 11 

Theme Business Case (18) 13

Theme Organization (24) 16

Pre-project stage: Starting Up and Initiating a Project (33) 21

Theme Quality (48) 28

The Theme Plans and the Product based Planning technique (59) 

PRINCE2® Foundation PowerPoint slides Day 2 (73) 41 

Recap day 1 (74) 41

Theme Risk (M_o_R®) (75) 42 

Controlling a Stage, Managing Product delivery and manage a Stage Boundary (88) 48 

Theme Change (93) 51 

Theme Progress (103) 56

Managing a Stage Boundary (110) 59 

Closing a Project (113) 61 

Directing a Project (117) 63 

Tailoring PRINCE2® (120) 64 

Assignments 69 

Assignment ‘Business Case’ 69 

Assignment ‘Organization’ 71 

Assignment ‘Project Brief’ 73 

Assignment ‘Recap 4 * 7’ 75 

Assignment ‘Product Based Planning’ 76 

Assignment ‘Risk Workshop’ 79 

Assignment ‘Change Request’ 81 

Assignment ‘Quality Review’ 83 

This number is a 
reference to the sheet 
number

34

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



85

90 

91

108

127

145

166

186

205

PRINCE2® candidate Syllabus   

Additional Online Exam training 

PRINCE2®:2017 Foundation Examination Sample paper 1 

PRINCE2®:2017 Foundation Examination Sample paper 1 Answers and rationales 

PRINCE2®:2017 Foundation Examination Sample paper 2 

PRINCE2®:2017 Foundation Examination Sample paper 2 Answers and rationales 

PRINCE2®:2009 Foundation Examination Sample paper 3 

PRINCE2®:2009 Foundation Examination Sample paper 3 Answers and rationales 

PRINCE2®:2009 Foundation Examination Sample paper 4 

PRINCE2®:2009 Foundation Examination Sample paper 4 Answers and rationales 226

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



PRINCE2® 2017 Edition Foundation Courseware - English 

© Van Haren Publishing

PRINCE2® Foundation

©2017 - All training materials are sole property of Van Haren Publishing BV 

and are not to be reproduced  in any form or shape without written permission.

This material contains diagrams and text information based upon:

PRINCE2 Guide 2009 & The Managing Successful Projects with PRINCE2® manual 2017 

PRINCE2®, PRINCE2 Agile®, ITIL®, M_o_R®, MoP®, MoV®, MSP®, P3O®, P3M3®, P2MM®  are 

registered trade marks of AXELOS Limited, used under permission of AXELOS Limited. 

All rights reserved.

The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Ltd.

nThen! BV is an Accredited Training Organisation for PRINCE2®

© Van Haren Publishing

Introduction to PRINCE2®  2017 5 

Principles of PRINCE2 ® 11

The Themes of PRINCE2 ® 14

Theme Business Case 18

Theme Organization 24

Pre-project stage: Starting Up and Initiating a Project 33

Theme Quality 48

The Theme Plans and the Product based Planning technique 59

Preparation

 Read and make practice exams

Program Day 1 

2

©Van Haren Publishing

5

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



PRINCE2® 2017 Edition Foundation Courseware - English 

© Van Haren Publishing

Day 2 73
Recap day 1 74

Theme Risk (M_o_R®) 75
Controlling a Stage, Managing Product delivery and manage
a Stage Boundary 88 
Theme Change 93

Theme Progress 103

Managing a Stage Boundary 110

Closing a Project 113

Directing a Project 117

Tailoring PRINCE2® 120

Program Day 2

3

© Van Haren Publishing

Getting acquainted

 Introductions and learning

objectives

 Way of working during the

training course

 Agenda

This clipboard shows 

the paragraph ( § ) 

where info can be 

found in the handbook

4

©Van Haren Publishing

6

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



PRINCE2® 2017 Edition Foundation Courseware - English 

© Van Haren Publishing

Introduction to PRINCE2®
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Why do we need a project?

 It’s a change

 It’s temporary

 It’s multi disciplinary

 It’s unique

 It’s uncertain

 Definition: PRINCE2 project = A temporary organization that is

created for the purpose of delivering one or more business

products according to an agreed business case.

§ 1.2

6

©Van Haren Publishing

7

Copyright protected. Use is for Single Users only via a VHP Approved License. 
For information and printed versions please see www.vanharen.net



PRINCE2® 2017 Edition Foundation Courseware - English 

© Van Haren Publishing

Deming Circle for Projectmanagers
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§ 1.3
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Aspects of Project performance

 Money / Costs

 Time

 Quality

 Scope

 Risk

 Benefits
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and Project
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Fig. 2.1 AXELOS portfolio / Best Practices Family

© Van Haren Publishing

De Structure of PRINCE2
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The 7 Principles

1. Continued Business Justification

2. Learn from experience 

3. Defined roles and Responsibilities

4. Manage by Stage

5. Manage by Exception

6. Focus on products

7. Tailor to suit the project environment

§ 3

12
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1. Starting Up a project

2. Initiating a Project

3. Directing a Project

4. Controlling a Stage

5. Managing Product delivery

6. managing Stage Boundaries

7. Closing a Project

13

The 7 Processes of PRINCE2
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 Business Case

 Organization

 Quality

 Plans

 Risk

 Change

 Progress
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The 7 Themes§ I
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Tailoring is concerned with the 

appropriate use of PRINCE2

The following aspects of PRINCE2®may be tailored:

 Processes may be combined or adapted (e.g. by adding or combining 

activities).

 Themes can be applied using techniques that are appropriate to the 

project.

 Roles may be combined or split, provided that accountability is 

maintained and there are no conflicts of interest. See section 

7.2.1.10 for restrictions.

 Management products may be combined or split into any number of 

documents or data sources. They will often take the form of formal 

documents, or slide decks, wall charts or data held on IT systems.

 Terminology may be changed to suit other standards or policies, 

provided it is applied consistently
16
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Tailoring is constrained and influenced 

by context

Project

Initiation

Documentation

Tailoring Themes, 

processes, Roles, 

Terminology and product 

descriptions

Context, project type,

scale, complexity, 

project management team 

capability, language, lifecycle 

model and contracts

External methods, standards and 

practices, legal, regulatory, health and 

safety, sustainability and environmental 

frameworks

Internal processes, methods, 

standards, practices and 

policies, organizational maturity, 

culture, internal terminology and

language

Influences

Figure 4.1 Constraints and influences on tailoring a project

Project

PM

Copyright © AXELOS Limited 2017. Reproduced under licence from AXELOS Ltd. All rights reserved. 17
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Theme Business Case

Cost 

and 

Threats

Expected 

Benefits and 

Opportunities

The Business Case is 

• Developed,

• Verified,

• Maintained and

• Confirmed

Expected 

Dis-Benefits 

19
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Relationship between 

Output / Outcome / Benefits

Copyright © AXELOS Limited 2009. Material is reproduced under licence from AXELOS Ltd. All rights reserved.

Fig. 4.1
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Project 

outputs

Business 

Changes

Desired 

outcomes

Dis-benefits

Strategic 

objectives

enables

Also causes Result in 

Measured in 
Helps 

achieves

create

Side-effects

Benfits

Communication is hard so do not use the word Result. 

• For the PM result means the end deliverable and

• For the Executive result means realized benefits

Realize 

further
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benefits

Verify

updated

Business Case

Verify

outline

Business Case

Verify

detailed

Business Case

Develop

Business Case

Maintain

Business Case

Pre-

project

Initiation

stage

Subsequent delivery 

stage(s)
Final delivery 

stage
Post-project

Confirm

benefits

Confirm

benefits

Create Benefits 

Management Approach

Maintain Benefits 

Management Approach

Business Case development path

Execute Benefits 

Management Approach 

(e.g. Benefits 

Review Plan)
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Business Case

Product description 

 Executive summary

 Reasons

 Business Options

 Expected benefits

 Expected dis-benefits

 Timescale

 Costs

 Investment appraisal

 Major risks
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App. A2
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Minimum Requirement of using the BC

To be following PRINCE2, a project must, as a 
minimum:
• Create and maintain a business justification for the 

project; usually a business case
• Review and update the business justification in 

response to decisions and events that might impact 
desirability, viability or achievability of the project 

• Define the management actions that will be put in 
place to ensure that the project’s outcomes are 
achieved
and confirm that the project’s benefits are realized

• Define and document the roles and responsibilities 
for the business case and benefits management 

23
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Theme Organization

Business

UserSupplier

The

Project

UseableProducible

Affordable
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Corporate, programme management or 
the Customer

Directing – Project Board

Managing – Project Manager

Delivering – Team Manager
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Project management structure
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Stakeholders

Stakeholders

Top 
management Shareholders

Trade

organizations

Press / Media

Action groups

Trade Unions

Operations and 
maintenanceProgramme & 

Project teams

External 
Suppliers

Internal Audit

Financial, 
Legal

Business 
Partners

Customers

Financers

Teun van Aken
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Project Organization

Team Members

Corporate, Programme Management or the Customer

Senior 
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Executive
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Change 
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Team 
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Using User and Supplier groups
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group

User 
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Area 1

User 

Rep. 
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Supplier 

group

Supplier

Rep. 
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Rep .
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Senior User Executive Senior Supplier
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Assurance

Business

Project 
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Supplier
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Project Management Team

Project Board

Line of support/advice

Project Assurance responsibility

Line of Authority
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Project Board

Key characteristics

 Authority (decision power)

 Credibility

 Ability to delegate

 Availability
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Minimum Requirement of using the

PRINCE2®Organization

To be following PRINCE2, a project must, as a minimum:

 Define its organization structure and roles. ensure that

all responsibilities in PRINCE2’s role descriptions are

fulfilled

 Document the rules for delegating change authority

responsibilities, if required

 Define its approach to communicating and engaging

with stakeholders.

31
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PRINCE2® requires two products

 PID In the context of the organization theme, this

provides the single source of reference for how the

project is to be managed. The PID sets out the project

management team structure and roles. Appendix A

(sections A.20)

 Communication management approach This describes

the means and frequency of communication to

stakeholders both internal and external to the project.

Appendix A (sections A.5)

Both these products should be created during the 

Initiating a Project process

32
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