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Foreword

Project design and management are professional skills and invaluable everyday
life competencies - from organizing school events to realizing ambitious goals. The
Challenge is a book that introduces young people and their teachers to the world of
project management in an accessible and engaging way.

An IPMA World team developed this publication and aims to support the development
of IPMA Junior competencies - an international standard covering perspective,
people, and practice in project management for youth aged 16-18. Through this book,
young leaders can acquire the knowledge and skills necessary for effective planning,
organization, and project execution. At the same time, teachers will find inspiration to
incorporate project management elements into the educational process.

The Challenge is not just theory; it offers practical guidance, inspiring examples, and
exercises that help develop key competencies for future project managers. Whether
planning a school project, a social initiative or preparing for your future career, this
book will guide you in the fascinating world of project management.

We invite you to take on The Challenge!
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1 Introduction

In this chapter, we will give you some guidance for reading and understanding this book.

1.1 Why Did We Write This Book?

Why? To encourage you, dear reader, to discover the world of project management. We
hope this book will help you to enrich your skills and take on new challenges. We hope
you will let project management become your tool to create a better future for yourself
and others.

Project management is more than just a set of competencies for professionals. You
can apply it to organizing school or work events, planning trips with friends or family,
or even achieving personal goals. Competent project management can help you to
succeed!

Remember that every project you undertake - even small and simple ones - can change
the world. Don’t be afraid to dream big and act boldly. Let project management be your
ally on your path through life.

We wish you success in your projects! May project management become your secret
advantage for achieving outstanding results!

1.2 ThePlayers

You will get to know the project team. The project manager, Anna, and her teammates
- Bob, Diego, Eva, Sami, and Sara. You'll also meet their project sponsor, one of their
teachers, Ms. James, and Mr. Chen, a school administrator in charge of supporting and
overseeing school projects.
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ANNA EVA SARA BOB SAMI DIEGO MS.JAMES  MR. CHEN

Figure 1 The Project Team

Together, they will be responsible for a project to organize an end-of-year trip for their
fellow final year students. You will read about what they do and share their challenges
while they do it.

And you won’t just read about them - you’ll hear their voices as they explore project
management and share their insights with each other.

You'll follow Anna and her team through every step of planning and delivering their

project. Along the way, you'll gain a clear, step-by-step understanding of the project
management process and learn the essential vocabulary of the field.

1.3 The Project

Every year, at the team’s school, the final year students go on an end-of-year trip. The
trip is planned and managed by students. It includes both learning and fun activities.
In prior years, it has lasted a week. The school expects that the project team will learn
about project management during the project.

This year’s class includes 68 students who will participate in the trip, accompanied by
two teachers serving as chaperones.

1.4 How to Use This Book

The book’s chapters follow the phases of a simple project life cycle:

Getting started Investigate Wrap-it-up

Figure 2 The project life cycle
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In each phase, different methods and techniques are used to manage different
aspects of the project. You will learn about these methods and techniques through the
discussions of the team members.

Definitions are given in boxes like this:

IPMA Junior
An IPMA Junior is aged 16-18. This book is mostly for you.

In the appendices, you will find templates for the project management documents that
are used by the project team. You can use these in your own projects. Examples of how
to use each can be found in the book’s chapters.

So, what are you waiting for?
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