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1. Introduction

We all know companies that were very successful once, but not anymore. Think 

of Nokia, Kodak and Blockbuster. What they have in common is that they failed 

to recognize large-scale, disruptive changes in time and thus lost control of the 

future. That has cost these organizations dearly. But also, as a society we have 

been overwhelmed by disruptive event. Take for example the disruptive impact 

of the current covid-19 crisis that has taken so many people and organisations 

by surprise.

People like thinking about the future. There are many examples from history 

of how people tried to find out what the future would bring. Such as prophets, 

astrologers, tarot readers, etc. Even today we are constantly given predictions: 

the weather forecast is a good example, but also economic projections of GDP 

growth or sports forecasts.

However, the future has not happened yet, so it cannot really be measured or 

calculated. What we can do is explore the future. By exploring the future, we 

can prepare for what's to come, even if we’re not exactly sure what it is.

In 1902, HG Wells wrote the article ‘The Discovery of the Future,’ which was 

published in the scientific journal Nature. In that article, HG Wells argued for 

a more systematic approach to the future. Among other things, he described 

how important it is that visual representations of the future are made and what 

influence these representations have on our society. According to him, a sys-

tematic approach to the future is necessary to better prepare for the future and 

shape that future.

It was Herman Kahn who, in the study The Year 2000 from the 1940s, made a 

case for considering several alternative futures. To no longer rely on prognos-

tics and manufacturability. He introduced the term ‘thinking the unthinkable’ 

and is considered by many to be the founder of scenario planning.

In the 20th century much has happened in terms of systematically exploring 

the future. Methods such as scenario planning and road mapping were widely 
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used and further developed. Now, in the second and third decades of the 21st 

century, not only have these methods matured, we also see new methods of 

strategic foresight emerging, such as Three Horizons framework and Science 

Fiction Prototyping.

However, exploring the future is not yet commonplace. This book is written to 

help people and organizations get started with strategic foresight. To learn to 

deal with uncertainty and to get a better grip on the future. The basis for this 

book is my experience as a consultant and trainer in strategic foresight over the 

past years. I try to avoid theoretical explanations about foresight and methods 

and to convey the information that is necessary to actually conduct a foresight 

study and put the methods in this book to practice. For more theory about dif-

ferent methods of foresight, I would like to refer to the bibliography at the end 

of this book.

Using strategic foresight has many advantages - I could write another book 

about it - but for now let me stick to five main advantages:

1. Strategic foresight helps you take a step back from the issues of the day, gain 

a broader picture and not be hindered by today’s obstacles (which could 

be gone tomorrow).

2. It also provides insight and understanding for other people's value sys-

tems and opens up the floor to discuss those value systems. By exploring 

and discussing the future, different wishes or fears about the future can be 

identified and we can cultivate more understanding for each other.

3. Because it's always about possible, fictional visions of the future (no predic-

tions!), foresight studies offer a safe place to think things out and discuss 

things with each other. Or to break taboos.

4. In addition, you are challenged to use your imagination. In strategic fore-

sight you have to use your creativity, your empathy and your imagination.

5. It therefore also offers the opportunity to think of multiple options and to 

create a larger decision space: because you are considering multiple futures, 

you also get a much broader range of possibilities and scope for action. 

This allows you to take advantage of opportunities and stay ahead of 

potential competitors.

I hope this book makes strategic foresight methods understandable and 

helps you get started and grasp the future!
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• Research question: strategie

• Scenario question: context

• Tijdshorizon

• Geografi sche afbakening

• Taboes?

2.Eight steps to prepare and 
position your foresight study 

Determine your goal
• Insight

• Commitment

• Communication

• Evaluate

Determine your client’s ‘type’
• Type of organization  

• Access to decision makers  

• Create support  

• Enthuse people  

Determine the research question and research scope

Identify your target group(s)
• Users  

• Creators  

• Decision makers  

• Stakeholders  

• Research question: strategy  

• Scenario question: context  

• Time horizon  

• Geographical scope  

• Taboos 

• Inspiration or innovation

• Strategic ability (skills)

• Propaganda
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2. Eight steps

• Research question: strategie

• Scenario question: context

• Tijdshorizon

• Geografi sche afbakening

• Taboes?

Choosing methods and products

• Methods

›  Trend analysis

› Scenario planning

›  Road mapping

›  Wild cards

›  Science fi ction prototyping

• Products

› A meeting like a brainstorm, 

workshop or symposium

› Booklet (s)

›  Report

›  Posters

›  Infographic

›  Mood board

›  Film or animation (s)

›  Website or social media page

• Techniques

› Workshops

›  Interviews: on- and offl ine

› Surveys: on- and offl ine

›  Brainstorming sessions

Communication
• Intermediate products

• Finished products  

• At least 50% of time and money  

Involve the right people
• Plausible, relevant and surprising

• Converge and diverge

• Involve ‘outsiders’

Planning
• Meetings and invitations

•  Budget

• To do list: responsibilities?

•  Important choices8
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Preparing and positioning a foresight study is essential for the success of the 

project. Yet many take it too lightly. My advice is to give yourself time for a 

good preparation. This will save you a lot of time and effort later in the process, 

hard decisions will be made faster and ambiguities are prevented. These eight 

steps will help you prepare and position your strategic foresight project:

1. Determine your goal

2. Determine your client’s ‘type’

3. Determine the research question and research scope

4. Identify your target group(s)

5. Choosing methods, techniques and products

6. Communication

7. Involving the right people

8. Planning your foresight project

1. Determine your goal
A foresight study can serve several purposes. You may want to gain more 

insight into new developments, or into the specific consequences of current 

and future trends for your organization. A foresight study can also create com-

mitment, for example by jointly formulating a future vision: where do we go 

together? Another purpose can be to evaluate or test current policy or strat-

egy and discuss how future-proof or robust it is in the light of future changes. 

A goal can also be inspiration or innovation: generating concepts and ideas 

for, for example, new products, new policy or an application of a new technol-

ogy. Increasing the strategic capability of an organization can also be a goal. 

Methods of strategic foresight are then used for a substantive issue, but also 

to develop new skills. Finally, there are examples of foresight projects that are 

used for propaganda purposes. This kind of studies often convey an alarming 

message about the future, for example: "If we do nothing, in twenty years' time 

this will be the world in which we or our children live."

Of course, a foresight project can be used to meet more than one (of these) 

objectives. Regardless of the purpose (or goals) of the outlook, it is important to 

realize that the foresight project can never be an end in itself. A foresight study 

is always a means, an instrument. 


