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Preface

his book proposes a new vision for security management

in modern residential cities by applying Toyota's proven
methodologies— Gemba, Kaizen, Hoshin Kanri, Standardized
Work, and Visual Management—within urban security
systems. By aligning strategic goals, standardizing operations,
and involving real-time field assessments, we advocate for a
holistic ~ transformation that addresses organizational,

technical, and human dimensions of safety.






