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Introduction

For most authors, publishing seems simple.

Upload a manuscript. Add a cover. Enter a title. Click Publish.

A few days later, the book appears online and becomes available for
readers around the world.

At least, that is the theory.

Reality is very different.

Over the last several years, while publishing more than one hundred
books across multiple platforms, I discovered that publishing is not
a single process. It is a complex global system involving distributors,
wholesalers, retailers, metadata providers, ISBN agencies, print
networks, ebook platforms, payment processors, and regional
publishing ecosystems.

Many authors know Amazon.

Some know IngramSpark.

Very few understand Lightning Source, Tolino Media, Bookmundo,
StreetLib, Bubok, Kobo Writing Life, or the invisible distribution
networks operating behind them.

Even fewer understand why:

• A book appears on Amazon UAE but not Amazon
Sweden.

• An EPUB displays correctly on Apple Books but fails on
Google Play Books.

21



• A distributor accepts a book while a retailer rejects it.
• A title becomes available in hundreds of European

bookstores without the author doing anything.
• A platform reports metadata errors that do not appear to

exist.
• Some publishing services remain free while others

introduce activation fees and subscription models.

This book explores the hidden infrastructure of global publishing.

It is not a beginner's guide.

It is a field report from inside the publishing ecosystem, based on
real publishing projects, real platform experiences, real distribution
challenges, and real-world lessons learned while navigating an
increasingly complex publishing landscape.

If you publish globally, metadata matters.

If you distribute internationally, infrastructure matters.

And if you want your books to survive the next generation of
publishing platforms, understanding the hidden system matters
more than ever.

This book is not a guide to a single platform. It is a guide to
infrastructure connecting platforms together.

Welcome to the hidden world of global publishing.
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Chapter 1
The Myth of "Publishing Everywhere"

For decades, authors dreamed of reaching readers around the world.
Traditional publishing made this difÏcult. International distribution
often required agents, publishers, foreign rights agreements,
wholesalers, and complex logistics.

The rise of self-publishing appeared to change everything.

Today, almost every publishing platform promotes the same
promise:

Worldwide Distribution. Global Reach. Sell Your Book
Everywhere.

For new authors, the message seems clear. Upload a manuscript,
add a cover, click Publish, and your book will become available
worldwide.

Unfortunately, reality is far more complicated.

One of the biggest misconceptions in modern publishing is the belief
that distribution and visibility are the same thing.

They are not.

A book may technically be available worldwide while remaining
invisible in large parts of the market.

Many authors discover this only after publication. They upload a
title through a distributor and expect to find it immediately across
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Amazon, Apple Books, Kobo, Google Play Books, and hundreds of
bookstores. Instead, they encounter a confusing reality.

The book appears in one country but not another.

One retailer displays the correct cover while another displays
outdated information.

Metadata appears correctly in one store and breaks in another.

Some retailers update within hours while others require days or
weeks.

Certain stores may never display the title at all.

At first, authors often assume something is wrong with the book.

In most cases, the book is not the problem.

The problem is understanding how the publishing ecosystem
actually works.

Most authors imagine a simple publishing model:

Author → Store → Reader

In reality, the process is significantly more complex:

Author → Publishing Platform → Distributor → Wholesaler →
Retailer → Reader

Each layer introduces its own systems, databases, validation rules,
update schedules, and technical limitations.

As a result, two readers searching for the same book in different
countries may see completely different outcomes.
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One of the most important lessons I learned while publishing
internationally is that global publishing is not a single system. It
is a collection of interconnected systems operated by different
companies, using different technologies, serving different markets.

A book distributed through one platform may quickly appear in
several European bookstores while remaining difÏcult to find on a
major international marketplace. Another title may become available
on Amazon in one country while remaining absent from another
Amazon marketplace entirely.

These differences are not unusual.

They are normal.

The publishing industry is often described as global. In practice,
it behaves more like a collection of regional ecosystems connected
through distributors, wholesalers, metadata networks, and retail
partnerships.

This distinction matters because it changes how authors should
think about publishing.

Publishing everywhere does not mean appearing everywhere.

Distribution does not guarantee visibility.

Availability does not guarantee discovery.

Understanding these differences is the first step toward
understanding the hidden global publishing system.

The purpose of this book is not to teach how to upload a file to a
publishing platform. Hundreds of guides already cover that topic.

Instead, this book explores what happens after the upload.
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It examines the invisible infrastructure that moves books across
countries, retailers, wholesalers, distributors, libraries, and digital
platforms.

Because once authors understand how the system actually works,
many of the mysteries of global publishing suddenly become much
easier to explain.
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Chapter 2
How Books Really Move Around the

World

Most authors know where they upload their books.

Very few know what happens after they click Publish.

This knowledge gap is one of the main reasons why publishing often
feels mysterious and unpredictable. Authors see the beginning of
the process and the end result, but they rarely see the infrastructure
operating in between.

To understand global publishing, it is necessary to understand how
books actually move through the system.

Many authors imagine the process looks like this:

Author → Reader

A slightly more experienced author may imagine:

Author → Amazon → Reader

The reality is usually much more complex.

In many cases, the process looks something like this:

Author → Publishing Platform → Distributor → Wholesaler →
Retailer → Reader

Every step in this chain serves a different purpose.
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Understanding these roles helps explain why books appear in
unexpected places, why metadata changes from store to store, and
why distribution delays are often normal.
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