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Preface
This book is the fourth installment in The Mini-MBA

Series. It builds on the foundation laid by the earlier volumes:

• The 5-Minute MBA – Lean lessons for smarter
business decisions, designed as fast, actionable
insights for busy professionals.

• The 50-Minute MBA – A deeper dive, expanding
the principles into leadership, strategy, and decision-
making frameworks.

• The 150-Minute MBA – The “professional edition,”
offering comprehensive lessons across leadership,
finance, innovation, and growth.

Now, this book — The 500-Minute MBA: The Executive
Edition — takes the series to its most advanced level. It is
written for senior leaders, executives, and ambitious learners
who want not only to understand management frameworks
but to apply them in real-world, complex organizational
environments.

As a professor of industrial and systems engineering, and
as an executive advisor with more than 100 published works
in Lean leadership, operations, and business strategy, my career
has been dedicated to bridging the gap between academic
rigor and practical application. This book reflects that
mission: to provide you with a system of thinking that is both
scholarly and immediately usable in your daily practice as a
leader.
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Introduction
LEADERSHIP AND MANAGEMENT education often
suffer from two extremes:

• MBA programs that are rich in theory but too slow
to apply.

• Quick business guides that are practical but lack
depth.

The Mini-MBA Series was created to bridge this gap. The
aim is simple: to provide structured, practical, and
evidence-based lessons in a way that is concise, accessible, and
impactful.

This book is organized into six parts and sixty lessons.
Each lesson is designed to be read in 8–10 minutes and
provides:

• A concept to understand.
• A framework to apply.
• A case study to illustrate.
• Actionable takeaways to put into practice

immediately.
• A reflection question to turn insight into action.

Unlike the earlier books, the Executive Edition goes
deeper into:
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• Leadership at scale (governance, crisis leadership,
cross-cultural dynamics).

• Advanced strategy and finance (M&A, global
competition, sustainable value creation).

• Innovation and technology (AI, Industry 4.0, open
innovation ecosystems).

• Lean leadership and operational excellence
(Gemba culture, Kata coaching, takt, flow, jidoka,
and 5S).

In particular, the last part of this book highlights
something missing from most MBA programs: the Lean
Leadership mindset. By emphasizing practices such as Toyota
Kata, Gemba walks, and Value Stream Mapping, the book
integrates people development with organizational
excellence.

This is not a book to read once and set aside. It is a toolkit.
Keep it close. Revisit lessons as challenges arise. Use the
appendix templates — from Kata coaching routines to 5S
audits — as living tools in your organization.
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Lesson 1: Emotional Intelligence in
Leadership

CONCEPT
Leadership is not only about intelligence (IQ) or technical

skills. The most effective leaders also master emotional
intelligence (EQ) — the ability to understand, manage, and
influence emotions in themselves and others. Research shows
that EQ is a stronger predictor of leadership success than IQ
alone. It enables leaders to build trust, handle conflict, motivate
teams, and sustain performance in high-pressure environments.

Frameworks for Emotional Intelligence

1. Goleman’s Five Components of EQ
◦ Self-Awareness – recognizing your own

emotions and their effects.
◦ Self-Regulation – controlling impulses and

adapting to change.
◦ Motivation – staying driven by values and

vision, not just rewards.
◦ Empathy – sensing others’ feelings and

perspectives.
◦ Social Skills – building networks,

collaboration, and influence.
2. The SCARF Model (David Rock)

◦ Status, Certainty, Autonomy, Relatedness,
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Fairness — the five drivers of human
behavior. Leaders who understand these
triggers can manage team dynamics more
effectively.

3. Lean Leadership Connection
◦ Respect for People (a Lean pillar) requires EQ. Leaders

with empathy engage deeply at the gemba (the frontline),
listening and learning rather than dictating.

4. The Emotional Intelligence–Performance Link
◦ High-EQ leaders correlate with better

employee engagement, retention, and
productivity.

Extended Case Study: Satya Nadella at Microsoft
When Satya Nadella became CEO in 2014, Microsoft was

stagnating. Instead of focusing purely on technical fixes,
Nadella emphasized a cultural shift based on empathy.

• He introduced a growth mindset, encouraging
curiosity and collaboration.

• He fostered listening and inclusion, reshaping
Microsoft into a learning organization.

• Financial results followed: market capitalization grew
more than fivefold under his leadership.

This transformation illustrates how EQ at the top can
reshape an entire global enterprise.

Framework for Application

1. Self-awareness check – Journal your emotional
triggers.
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2. Feedback loop – Ask trusted colleagues how your
behavior affects them.

3. Empathy practice – In meetings, restate others’
views before sharing yours.

4. Lean Gemba walk – Observe frontline challenges
with empathy, not judgment.

Actionable Takeaways

• Emotional intelligence is not optional — it is core to
modern leadership.

• EQ enables trust, motivation, and resilience in teams.
• Leaders must develop EQ through deliberate

practice, not assume it is innate.
• EQ is the foundation for Lean leadership: respect for

people begins with empathy.

Reflection Exercise
Think of a recent conflict or tense situation at work. How

did you respond emotionally? If you replayed it with stronger
EQ — self-awareness, empathy, or self-regulation — what
would you do differently?
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Lesson 2: Leading Transformational
Change

CONCEPT
Organizations must evolve or risk becoming irrelevant. But

change is hard — most transformation efforts fail because
leaders underestimate resistance, fail to align people, or treat
change as a one-time project instead of a continuous journey.
Transformational leadership provides the vision,
communication, and cultural alignment necessary to drive
lasting change.

Frameworks for Leading Change

1. Kotter’s 8-Step Change Model
◦ Create urgency
◦ Build a guiding coalition
◦ Develop vision and strategy
◦ Communicate the vision
◦ Empower action and remove obstacles
◦ Generate short-term wins
◦ Consolidate gains
◦ Anchor new approaches in culture

2. ADKAR Model (Prosci)
◦ Awareness, Desire, Knowledge, Ability,

Reinforcement.
◦ Focuses on individual change journeys, not

just organizational ones.
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3. Bridges’ Transition Model
◦ Endings → Neutral Zone → New Beginnings.
◦ Emotional stages matter as much as

structural ones.
4. Lean Fit

◦ Change should be iterative: PDCA (Plan-
Do-Check-Act) cycles allow smaller, safer
experiments instead of risky, big-bang
changes.

Extended Case Study: IBM’s Transformation Under
Lou Gerstner

In the early 1990s, IBM was near collapse. Lou Gerstner, a
leader from outside the tech industry, took charge.

• Instead of splitting IBM, he changed the culture
from product-centric to customer-centric.

• He emphasized collaboration across silos and a
service-driven strategy.

• By anchoring cultural change with strategic
realignment, IBM not only survived but thrived in
IT services and consulting.

This illustrates that transformation is not just about
strategy — it’s about changing how people think, act, and
collaborate.

Framework for Application

1. Start with urgency: Why change? What’s the risk of
not changing?

2. Build a coalition of change agents at different levels.
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