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Prologue

The street smelled like charcoal and corn sugar. Children ran between folding chairs; someone 

tuned a speaker to the old rock station. Flags stirred in the light wind. From the sidewalk it 

could have been any summer.

Sarah kept seeing what everyone else stepped around-the dark windows two doors down. The 

Turners’ porch light still on from last night.

“They came,” Mrs. Carson said too loud, then softer. “For questioning.”

Forks paused over paper plates. Mr. Alvarez asked, “Took him how?” Mr. Givens said, “He 

should’ve been careful online,” and studied his beans. Conversation restarted one notch higher, 

like a song in the wrong key.

Across the street, a patrol car idled, sunglasses where eyes should be. The officer watched the 

party doing its best impression of a party.

“Eat something,” Sarah’s mother said, sliding a hot dog onto her plate.

She looked at the Turner house past the hedges: porch light burning; curtains drawn. She tried 

to picture the knock, the door opening, the polite word for it. Voluntary. She hated how easily 

that word fit.

A kid in swim trunks darted past with a glowing bracelet. Mr. Keene from 3B waved from his 

folding chair and then looked away as if he hadn’t. Someone said the grocery would start selling 

peaches on Wednesday. Someone said the school board had “recentered” its discipline policy 

and nobody laughed because laughter meant agreement now.

Later, as the night wound down, kids gathered glow sticks; adults stacked chairs. No one 

mentioned the Turners again. No one looked at their house. Everyone pretended.

That, Sarah realized, was worse than the arrest itself.

The silence. The willingness to go along.

Inside, she locked the door and listened to laughter fade like echoes in a hollow room. 

Something had already been lost-not in a single raid or law, but in the small, quiet surrender of 

ordinary people. 
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Chapter 1 - The Quiet Switch

The morning show host on WRTM said the pledge the way people say grace-quickly, gently, 

mostly habit, a little hope. Unity affirmation, the jingle sang. We speak with care. We share with 

kindness. We build the future together. Then the traffic: Oak Street closed for a Civic Services 

Pop-Up-renew your permit, scan for the new gold star, leave with a tote and kettle corn. The 

host chuckled and told a story about his dog. The station returned to weather, where 

everything is reported in probabilities now, as if we need to be trained to accept likelihoods 

instead of truths.

Naomi Brooks kept the radio low. The kettle clicked off. Coffee steam rose in a clean ribbon; the 

window fogged around a thumbprint she hadn’t wiped off last night. The old cat, a muttering 

tabby with a notch missing from one ear, did his patrol of the kitchen and decided to nap on the 

cookbooks. Naomi moved him gently, slid the cookbook one to the left, opened a spiral 

notebook labeled Soups, and made the first entry of the day in pencil. The page already had the 

ghost of yesterday’s notes pressed into it. She wrote small, because small felt safe.

Civic Services Pop-Up two blocks from the branch, she wrote. Expect lines. Expect questions 

about “Harmony Editions.” Expect… She stopped and put a dot where a word should go. She 

was trying to stop predicting how days would go, the way you stop checking a bruise to see if it 

still hurts.

Her phone lit up on the counter. Civic Clarity Reminder: verification due in three days. She 

breathed, set it face-down, rinsed the mug, dried it, and placed it with quiet ritual on the dish 

towel with the blue stripes. In the quiet, the radio sounded louder than it was.

The hallway smelled faintly of someone else’s toast. On the landing she met Mr. Keene from 3B, 

a man who had been the same age forever and who sometimes looked like he’d been slightly 

disappointed by a century. He was stooping to pick up a flyer that had wriggled free of the 

lobby corkboard.

“Same as last month?” he asked.

“Looks like it,” she said.

“They used to call these ‘street fairs.’ Now it’s ‘pop-ups,’ like mushrooms. In and out. Done 

before you know you were hungry.” He folded the paper into his shirt pocket with two fingers. 

“You working today?”



5

“Always,” Naomi said. He nodded like a salute and stepped aside. On the stairs she passed a 

teenager in a blue Civic shirt rolling a coil of rope. He didn’t look at her. He was counting 

something that only existed in his head.

Two blocks away, teenagers in matching shirts were already wheeling stanchions into place, 

threading ropes to make the snaking lines. The stanchions were the same ones they used for 

the courthouse during juries, the same ones they used for memorials and flu shots and the time 

the power company handed out battery lanterns with friendly instructions on the back. The 

hardware knew many languages.

A banner unfurled over a portable stage: UNITY MAKES US SAFE. The type was round and 

unthreatening; the harp-and-wreath seal perched lightly in the corner like a parent pretending 

to let the kids run things. Naomi nodded to the guard at the library door and breathed the smell 

that made sense of her childhood-paper, dust, glue, all the lives you could borrow and take 

home and live with until they were due.

Two boxes waited on the circulation desk, sealed with tape printed with the harp and wreath. 

HARMONY EDITIONS, it said, and smaller below: Updates. She cut the tape with the key she 

used for everything and lifted the lids. A familiar book, but thinner. A familiar picture, but 

cropped. A sidebar with “context.” A glossary with words that said they were new but felt like 

they had been sitting in a drawer for years waiting for their moment. She put the new books on 

an endcap under the cheerfully earnest sign that had arrived last month-COMMUNITY READING 

LIST: WATER CLARITY-and then, without looking around, slid two paperbacks behind the row: 

an uncropped Citizen Rivers and a printout on chloramines from a professor’s abandoned page. 

Fish hiding in shade.

Ellie appeared at Naomi’s elbow with a stack of returned biographies. Ellie always looked 

slightly surprised to be at work, as if she’d been on a longer walk that ended in employment. 

“We got another email,” she said, as if Naomi hadn’t heard the radio. “They want us to post the 

‘Words Matter’ sheet by the printers.”

“Bring me the file,” Naomi said. “I’ll print it, and then we’ll see what matters.”

Logan drifted in ten minutes late in a shirt with a logo from a band Naomi had never heard of 

and a cardigan that insisted on falling off one shoulder. He greeted the barcode scanner like a 

friend and started reshelving with the efficiency of a person who had found a system that fit his 

hands. “The network’s a little slow,” he said, and then, to the computer: “Don’t take that 

personally.”
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At ten, the doors opened. The first patron was a man with a rumpled suit and an eczema of 

worry along his jaw. “Do toddlers need library cards now?” he asked. “Since everything has to 

be scanned?”

“Not yet,” Naomi said, and the man laughed in a way that said he would accept “yet” as 

comfort because it was too early to expect honesty.

At ten-twelve, a teen asked why the public computers were blocking a climate blog that had 

always been there before. “Try this,” Logan whispered later, sliding an IP on a sticky note. 

Naomi pretended not to see. She had decided she would allow small invisibilities to exist 

without calling them principles.

At ten-thirty, an older woman requested a microfilm from two years ago and looked over her 

shoulder before saying the month. Naomi wrote it on a slip of paper as if the slip could be eaten 

later if anyone asked for it. While Naomi wound the film she asked how the woman was. “Oh, 

you know,” the woman said. “We’re all trying to be-what’s the word-constructive.” She made 

construct sound like a bad translation of a worse word.

At eleven, the first tote-bag people drifted in, smelling of sunscreen and kettle corn. Their faces 

wore the temporary brightness of people who had just been rewarded for standing still. The 

graphics on the flyers they set on the desk had grown rounder, as if corners themselves had 

been deemed hazardous. WHAT YOU NEED TO KNOW. SPEAK WITH CARE. HEALTHY 

CONVERSATIONS AT HOME. A picture of a bowl of fruit. A QR code you could scan even if you 

didn’t want to.

By noon, the rope maze was full and orderly outside, and inside the library the day had become 

its usual chaos of inconvenient humans trying to make one room mean a hundred different 

things. A third-grader with jam on her sleeve asked for books on rockets and wolves. A man in 

an orange vest wanted to find city council minutes from a year that ended in a three. A mother 

pushed the toddler computer stool an inch right and then three more inches right, as if a 

machine would be kinder if it sat at a better angle.

Around one, a man in a gray blazer appeared at the desk, not quite smiling. Lapel pin: harp, 

wreath, gold star. Naomi had a brief, ugly thought that everyone who worked for the city must 

have a drawer of identical blazers, like monks with habits. “Ms. Brooks?” he asked, even though 

she wasn’t wearing her name tag. “Gavin Lane, Civic Clarity. Quick thank-you.” He tapped the 

Harmony box. “Updates arrived?”

“They did,” Naomi said.
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“Good.” He put his elbows on the desk and leaned in, confidential. “Simple things repeated 

become culture. Libraries set tone.” He glanced at the bulletin board. “Our Dialogue Nights fill 

fast. People relax when lines are clear.”

“Lines for what?” Naomi asked.

“Productive speech,” he said, as if that phrase had a taste. He slid a card under the desk glass. 

“Call if you need clarity.”

He asked to peek at the Display Policy and the Restricted Materials binder. He didn’t read either. 

He took in the sight of them the way a compliant person reassures themselves by touching their 

wallet before leaving the house. “Libraries have an advantage,” he said. “People still trust you. 

Use that.”

After he drifted away, Ellie exhaled in paragraphs without periods. Logan coughed a laugh 

without looking up from the cart. “Metronome,” he said. The word sounded like a diagnosis.

At one-twenty, a courier wheeled in a dolly with a third box, smaller than the first two. “Sign 

here,” he said, efficient. On top of the box, a folded paper with a picture of a man in a lab coat 

and a headline: WORDS MATTER. Say study, not experiment. Say temporary hold, not arrest. 

Say online review, not interrogation. The bottom said Thank you for helping your neighbors feel 

safe. The period was a square.

“Let’s print a copy,” Naomi said to Ellie. “Then we’ll decide if it needs to be posted by the 

printers.” Ellie laughed a nervous laugh that had learned to be graceful. They printed one, 

taped it where people would see it, and then printed a second for the staff break room, where 

no one would.

Story time had been moved to the small conference room because the community room was 

being sanitized for a Dialogue Night later. “Sanitized” had become a word that meant things 

besides what it meant. Naomi kept it in her pocket with other words she wasn’t using. 

Discourse. Harmony. Clarity. Affirmation. Words that looked like polished stones and weighed 

almost nothing until you put them in your mouth.

She chose three books with bright covers and soft edges and brought them to the mat. Halfway 

through the second book-a story about a brave dog who eats a carrot, implied-she saw a parent 

pick up a copy of the old river history from the cart and frown at the photo spread. The 

Harmony Edition had moved the protest pictures to an appendix and put a caption that said 

Context: the 1979 event reflected confusion. The original had a sign that read CITY LIED in a 

handwriting you could feel in your wrist. Harmony had cropped hands out of the frame like 
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they were clutter. Naomi felt the old ache across her knuckles where she sometimes imagined 

chalk dust still lived.

After story time a woman in a pale green dress booked the community room. Second Thursdays, 

she said. Group name? Naomi asked. The woman glanced toward the children’s stacks where 

Lane pretended to browse a board book. “Call us the Knitters,” she said.

“Are you knitting?” Naomi asked.

“Sometimes.” The woman smiled. “We’ll read whatever isn’t a Harmony Edition.”

Naomi met her eyes. “Second Thursdays,” she said. “Knitters. I’ll make a note on headcount. 

Helps with chairs.” The woman pressed the corners of her lips into a line that didn’t have a 

word. Thank you without the letters.

At two, Naomi took her lunch to the staff hallway where the air still carried the library smell 

that used to be called freedom of information and now was a different freedom entirely. She 

opened the Harmony Edition of the river book beside the original like a person reading a menu 

beside a plate. The Harmony version made the 1979 boil order a teachable moment in civic 

patience. The original showed a line of people holding empty jugs with faces that had stopped 

doing politeness. The Harmony crop edited out a sign; the original made you feel like you were 

holding it.

She reopened Soups and wrote. Permit numbers added to conversation flyers. Photos altered. 

Words on “Words Matter” sheet: study not experiment; temporary hold not arrest; online 

review not interrogation. Then she added, almost as a joke, kettle corn still tastes like kettle 

corn, because she needed to put in at least one sentence every day that wasn’t about rhetoric. 

She tore that line out and ate it, pressing the paper to her tongue, the way kids press 

communion wafers when they don’t know what else to do with holiness.

When she returned to the desk, a teenage boy was standing by the public printer in a posture 

that meant both embarrassment and anger. “It won’t print my essay,” he said.

“What’s your essay about?” Naomi asked.

“School board discipline,” he said. He was quick enough to make the sentence sound like a 

weather report.

“Send it to my desk,” Naomi said. He did. Her computer made a tiny sound that had been 

designed to be pleasant. She tapped print. The printer hummed. The job appeared in the queue 
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and then disappeared with a little message that said Sorry, it’s not you; it’s policy. She smiled 

without anger and said, “Let’s try saving it as a PDF.”

They did. The machine thought. The job appeared, then said policy again. Logan looked over 

Naomi’s shoulder. “We’re supposed to encourage students to use the approved phrasing in 

Civics,” he said. “Maybe if you use ‘Responsible Posting’ instead of ‘discipline’-”

Naomi said “stop” with a softness she had learned to use when strong voices made things 

worse. She told the boy to email the file to her personal address. He did. She printed it on the 

back printer they used for certificates and posters. It came out warm and tended to, like a 

bandage. She put it face-down on the desk and lifted the corner. “Looks like the ink cartridge is 

faint,” she said loudly, then quietly: “Take it.”

He took it and said thank you like he had used a tool correctly.

At three, the door sensors beeped like someone had brought in a radio wave. The city’s 

“Helpful Officer” wandered in with a bucket of stress balls. The balls were blue. Each one had 

the harp and wreath printed so the harp cut into your palm when you squeezed. He asked if 

they could leave them by the entrance. Naomi said “sure” in the voice that meant there was 

nothing left in the day for polite conflict. On his way out he admired the Words Matter sheet 

and tapped the line that said online review. “Good guidance,” he said. “Helps phones stay 

calm.”

At three-fifteen, the courier returned with another box. It was full of laminated posters for the 

Dialogue Night. The posters were the color of patience and had a photo of a circle of chairs that 

looked like something from an airline magazine. Naomi was supposed to tape them to the 

community room door, and she did, because she still believed in door signs even when the 

signs betrayed her.

At three-thirty, Naomi stepped into the stacks to do shelf reading and discovered the first 

actual harm of the day, the kind you understand without a theory. Someone had taken the 

entire third shelf of biographies, moved the little white plastic shelf label that said B-BRO to 

somewhere else, and then filled the empty space with board books. Board books in Biography. 

She stared at the shelf and felt something along her spine lift itself and bare its teeth. She 

moved the board books to Children’s, put the shelf label back where it belonged, and 

rearranged the lives of men and women so their spines made sense again. In her head she tried 

on the words that would explain the feeling to anyone: we are living in a time when labels are 

moving themselves, she thought, and then she laughed at herself, which was healthier than the 

alternative.
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At four, the pop-up outside struck its tent. A sign on wheels rolled past the library windows: 

YOU DID GREAT TODAY. The truck coughed and turned the corner. The teenagers in blue shirts 

coiled their ropes like snakes and loaded them into bins. A few families remained on the 

courthouse steps, looking toward the square where a Community Conversation would be held 

at five. Naomi stood on the sidewalk and watched a man with a megaphone test batteries, then 

put the megaphone down. Lane appeared on the courthouse steps, somber in gray, his posture 

an invitation to calm. A camera blinked. A woman in a wheelchair positioned herself under the 

courthouse plaque that read Equal Justice Under Law, and a man in a polo with a heart-pocket 

logo politely asked her to move to allow “flow.”

“Flow,” Naomi whispered, tasting the word. She wrote it in Soups in a margin. Flow = please get 

out of the way.

A mother used her stroller as ballast against a breeze that wanted the flyer more than she did. 

Two boys passed a droplet book between them and acted like it had bitten them. Naomi turned 

to go back inside and found Mr. Keene watching from the shadow of the pillar.

“You going?” he asked.

“I’ll listen from the door,” she said.

He nodded like a priest giving permission. “Don’t get your head counted,” he said. She realized 

he was telling her to avoid the cameras without making it sound like an instruction.

Back at the desk, she slid the Words Matter sheet a half inch left so it no longer lined up with 

the printer tray. It looked slightly ridiculous like that, as if a bird had done the taping. She liked 

the ridiculousness. It made the sheet look like it might fly off on its own if no one watched it.

At four-thirty, the community room door opened and a woman with a clipboard asked for 

chairs. “Thirty,” she said. “Circle.” Naomi told her the circle was fine, provided they left the aisle 

clear for the fire code. “Everything is for the fire code,” the woman said, and Naomi left before 

her face said what she thought about that.

At four-forty-five, the phone rang. The number was the branch manager’s. Naomi answered 

and listened, eyebrows raised. “I understand,” she said. “I’ll do what I can.” When she hung up, 

she stood looking at the stack of Harmony Editions as if it had just said her name. The branch 

manager had asked her to make sure the Knitters were an actual knitting group. “We had a 

complaint,” the manager had said. “About false scheduling.” The complaint had been 

anonymous. The manager’s voice had held the exhaustion of women who spend their lives 

applying bandages to paper cuts that were inflicted with intention.
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Naomi took a breath that reached her heels and walked over to the woman in the pale green 

dress, who was arranging chairs with the calm of a person who has made more circles than 

squares. “I’m supposed to ask if you’re knitting,” Naomi said.

“We brought yarn,” the woman said, and lifted a bag. “We’ll knit if it helps.”

“I don’t need it,” Naomi said. “I only needed to ask.”

“Then we’ll knit next month,” the woman said, with a grace that made Naomi excuse herself 

and go hide in the stacks for a minute, because grace like that can be dangerous if you’re 

already tired.

By five, the Dialogue Night began with a facilitator who was too cheerful for humility. The 

whiteboard had two columns labeled Productive and Unproductive. Someone wrote Obedience 

= Safety under Productive, and the facilitator drew a star next to it. Naomi felt the star, 

physically, like a new mole you had to memorize. On the door she hung a sign that said Please 

keep voices low; the room is near study tables. She turned the sign around so that side faced 

inward.

She handled returns, issued cards, fetched a stapler, answered a question about fines with the 

word grace, which she had learned to dislike. She asked Logan to take the recycling to the back 

because she needed movement to become her religion. She checked the microfilm back in. She 

put the Harmony Editions on the shelf shoulder to shoulder with what they had replaced.

At six, the Conversation on the courthouse steps ended with a photograph. The caption 

appeared on the city site three minutes later. Reassured, it said, and below, Responsibly. The 

adverb had been added in a font that looked like a parent’s handwriting. No one admitted to 

putting it there. When Naomi scrolled, the comments were brief and aligned-two words long, 

three words long, a little chorus of good job, well said, proud of us. There was no argument 

under the post because argument had moved elsewhere to breed.

At six-ten, Naomi answered the doorbell for the after-hours drop-off. A man with a face that 

might have been kind asked if the computer lab would be open late for teens. “We’ve got a 

new responsibility program,” he said. “We want to make sure the kids know the lines.” Naomi 

nodded and said she was sure they would learn the lines. He blinked as if he didn’t like the 

sentence but couldn’t catch it to fix it.

At six-thirty, Naomi restocked the printer with paper and noticed the Words Matter sheet had 

curled. She pressed the tape back down. She thought of how many times in her life she had 

taped paper down and how many of those times had been noble and how many had been 
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simply to keep the day from flying apart. She adjusted the sheet a quarter inch so it sat ever so 

slightly crooked. It looked intentional now, the way certain paintings look crooked on purpose.

At six-forty, she took a short call from her mother, who told her that the city had called to 

remind her about verification and that the man on the phone had been very polite. “He said 

they can send someone if I need help,” her mother said. “It’s so kind.” Naomi said it was kind 

and made a loud note in Soups when she hung up, because the word “kind” should not have to 

work this hard.

At six-fifty, Lane appeared in the doorway of the Dialogue Night and clapped once. It was a 

quiet clap, the clap of a man who believes in the authority of a single gesture. He saw Naomi 

and smiled. “Lovely facility,” he said. “Consider hosting a Dialogue Night of your own. People 

like hearing themselves do the right things.”

“Do they?” Naomi asked.

“They like hearing themselves do the right things,” he corrected, which was the first honest 

thing he had said all day.

The meeting ended with certificates. People lined up to receive them the way people line up for 

sacraments, awkwardly and with relief. Naomi handed out the certificates because it was her 

job and because sometimes it was easier to be the person who hands out paper than the 

person who argues with it. Each certificate had a gold star in the corner that caught the 

fluorescent light and threw back a little cosmetic hope.

At seven, Naomi walked the long way home past the courthouse where the banner poles 

leaned like lances, past the chalkboard washed to a ghost that still read GET CIVIC-CLEAR / BE 

PART OF THE WE if you knew how to read ghosts. The air tasted like cooled asphalt and sugar.

On her stoop she sat with her key in her hand and did not unlock the door. She thought of Mr. 

Keene and his folded flyer. She thought of the boy’s essay. She thought of the Words Matter 

sheet curling itself out of the tape. She thought of the woman in the pale green dress and her 

bag of yarn. She took the key and unlocked the door and set the cat’s bowl down because 

rituals are what separates us from people who give speeches for a living.

She pulled the cookbook from the shelf and slipped a printed page inside. Midnight. Two men. 

Not uniforms. Verification issue. “Voluntary.” Hover hand at elbow. Then she added a line she 

hadn’t been able to write in the morning. Today’s quiet switch: moving the shelf label back. She 

closed the book and put it where the cat could sit on it.
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She washed her hands. She turned off the radio. She stood in the kitchen, heard the 

refrigerator’s complaint, felt the house settle. She could not decide if the day had been a 

victory. She didn’t have a word for surviving without agreement. In Soups she wrote: what we 

fear now is polite. Then, because she was tired of being tidy, she tore the page out and taped it 

inside the cabinet beside the list of emergency numbers and the recipe for lentil soup. She 

turned off the light and stood in the dark for a count of ten to see if the day would take itself 

back. It didn’t. It stayed where she had put it.

Outside, down the block, a patrol car rolled slowly past the Turners’ dark window. The officer’s 

sunglasses looked like eyes in the dusk. A sign on a lamppost flapped once and lay flat, as if the 

night had put its hand on it. Naomi closed the blinds gently and went to bed without setting an 

alarm because the library would open at ten no matter how she felt about any of it. That was 

the mercy and the trap. The day returns. The day always returns.

She dreamed of labels moving themselves, of shelves that slid as she reached for them, of 

circles of chairs that grew smaller until the people standing around them had to hold their 

breath to remain in the room. When she woke at three she wrote the dream in Soups with a 

hand that had not quite stopped being asleep. When she woke again at seven, the ink had dried, 

and the words looked like someone else’s warning. She read them anyway. She put the kettle 

on. The cat muttered. For a moment she believed this was still a country that could be 

governed by plain nouns and decent verbs. The radio told her the weather. She turned it off 

before the pledge.

She walked to work with her badge in her pocket instead of on a lanyard. The teenagers were 

already unloading the stanchions for tomorrow’s pop-up. They looked like they didn’t know 

what they were building. She nodded to Mr. Keene, who nodded back. She unlocked the library 

and inhaled the smell of paper and dust and glue, and for a breath and a half she loved her job 

so purely she wanted to cry. Then Ellie held up a new box and said, “Guess what,” and Naomi 

smiled without asking, because she wasn’t ready to know yet, and because the day would tell 

her soon enough.
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Chapter 2 - The Story That Isn’t There

Daniel Caldwell tried the newsroom door twice each morning, even though it never stuck. The 

latch sighed and let him in like a patient who had learned to live with pain. From the second 

floor the river looked like graphite rubbed across paper. Lamps over the copy desk flicked on 

one by one; the building woke in stages-the HVAC hum, the refrigerator’s complaint, the 

elevator’s useless bell. Awards yellowed on the far wall in frames that had never quite hung 

straight. If he stood at the right angle he could see another Daniel in the window-thinner, 

louder, certain.

His inbox greeted him before the coffee did.

Licensing Advisory - Community Safety Event

For consistency, please use:

 LOCAL RESIDENT TEMPORARILY DETAINED FOR ONLINE REVIEW OF ADMINISTRATION.

Below the line, a graphic pack: the harp-and-wreath, the round font, a post-ready block with 

spacing designed to be read on a phone in line at a pharmacy. Tagline: CLARITY FOR CALM.

He replaced it with what lived in his head.

Man Taken From Home at Night After Critical Post.

The headline looked like something with a spine. He let it sit on the screen like a dog you’re 

teaching to stay.

At 7:50 the elevator coughed up Janelle, the intern. She had a jacket that still had the stitching 

from its store tag and a notebook that was already full of squares and arrows and questions. 

“Morning,” she said.

“Coffee?” he asked.

She brought two mugs that tasted like hot cardboard and tried not to make a face when she 

took a sip. She read the line on his screen and lowered her voice as if the word itself could trip a 

wire. “Brave,” she said. “Or stupid.”

“Stupid is what brave looks like before it gets a lawyer,” he said, surprising himself. He never 

used to narrate his own pessimism. It had begun narrating him.
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A pushpin flyer on the corkboard offered fresh guidance-WORDS MATTER, in a font rounded 

like a finger that only ever points at cakes. Say temporary hold, don’t say arrest. Say online 

review, don’t say interrogation. Say study, not experiment. He pulled the pin and let the 

cardstock thud into the recycling bin. Ed from classifieds watched, pleased, the way men watch 

a cat knock a glass off a counter.

“You’ll get us in trouble,” Ed murmured.

“Then it’ll be for littering.”

Marla arrived with wind in her hair and a grocery-store bouquet under her arm for a source 

who had agreed to be nicer if someone brought peonies. She scanned the room like an air 

traffic controller landing small planes. “Budget meeting at ten,” she said. “Keep it under a 

scream.” She tapped Daniel’s screen with a knuckle. “That headline doesn’t exist.”

“It should.”

“So should health insurance. We have a license we like keeping.” She looked as if she wanted 

that to feel like common sense instead of surrender. “Write the approved line for the site. We’ll 

tuck what matters in the photos.”

“Tuck is the right word,” he said.

“Be a journalist,” she said. “Then be a baker of sentences we can sell."

He saved the headline he wanted in a folder he shouldn’t have-ARCHIVE-PERSONAL-and wrote 

the approved version like a man apologizing for something he hadn’t done. He made it clean. 

He made it pretty. He hated himself for the skill.

Before he filed, he put a camera on his desk-a real one, metal, heavier than a phone. Janelle 

looked at it the way a child looks at a telephone nailed to a wall. “Is that film?”

“Film likes being what it is,” he said.

“Does it… go on the site?”

“It goes on the wall first,” he said, and she laughed, thinking he was doing an old-man bit. He 

wasn’t. He was refusing to rely on a cloud that learned manners from agencies.

The day filled like a sink: a school board post about “Responsible Posting” for eighth graders; a 

tip that the veterans’ home would be “consolidated” into a farther facility with a bus timetable 

that no one had tested; a call from the city’s Communications Suite asking if he had received 
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the “visual toolkit” for the Community Conversation this afternoon, meaning the photographs 

he was allowed to take. Photograph people listening. Photograph cups of water on laps. Avoid 

signage that encourages conflict. He made a note to photograph the rules.

Just before nine-thirty a slate suit stepped through the door, tablet in hand, unsweaty despite 

the stairs. “Mr. Caldwell?” he said, as if there were three other Caldwells in the room to 

distinguish him from.

“Yes,” Daniel said.

“Gavin Lane.” Lapel pin: harp, wreath, a gold star cut from the surface of a very calm sun. 

“Routine courtesy visit.” He included Marla in his smile. “Loved your farmer’s market piece,” he 

told Daniel. “The smell of peaches-small sensory details are community glue.”

Daniel didn’t like how precisely the compliment landed. “We received the Advisory,” Marla said.

“Good. Consistency is kindness. When words move under people’s feet, phones light up. Use 

the phrasing verbatim and the guidance box. The graphic’s in your inbox.” Lane’s tone had the 

patience of a dentist explaining floss.

“Does it lower the rate at which men knock after midnight?” Daniel asked.

“The Administration is responsive,” Lane said, teacherly. “Most individuals are released quickly 

with friendly guidance. As a writer you know language shapes experience. You can make a 

process frightening or accurate. That power is why your license matters.”

Marla ended it. “Thanks for stopping by.”

After he left, the room exhaled the way a room does after holding a polite plank. Daniel stared 

at the approved line glowing on Lane’s tablet and at his own headline sleeping in the wrong 

folder. He felt like a runner tied to a post with a ribbon so soft he was supposed to apologize for 

minding it.

He reached for his camera bag.

He walked to the courthouse by the alley where the bakery let out its warm breath. Daylight 

slipped down the faces of buildings and collected in the stanchion feet like coins. On the steps, 

a woman with a clipboard and a reassuring smile tried to look like she wasn’t counting heads. 

Stanchions made a polite corral. A banner hung from eyelets, SPEAK WITH CARE in a font that 

was more tone than word. A cooler offered WATER PROVIDED BY ADMINISTRATION-YOU’RE 

SAFE WITH US. There were more cameras than signs; most wore lanyards, the rest wore polo 
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shirts with a heart-pocket logo and the look of men who had learned to be kind before they 

learned to be useful.

He photographed a mother with a stroller reading a droplet book like it might leak. He 

photographed a chalk notice where someone had added responsibly to a printed line-Please 

step forward responsibly-and the way the added word had a different ink and a different hand, 

a little humiliation at the bottom of a picture. He photographed a boy with hair falling into his 

eyes, balancing on the stanchion base, reading every third word off the banner. He took a wide 

shot of the steps and the poles and the blank above them where a sign used to go.

Naomi was at the edge of the square in a straw hat, pretending to be on an errand that kept 

her rooted. He lifted a hand. She lifted hers half an inch and then changed her mind because 

the cameras were looking for people who knew each other.

Lane stood near the moderators like a man pretending to be grateful for an invitation to his 

own party. He listened with a smile that made words feel like a test he had already graded. 

When a teacher asked whether the new guidelines for eighth graders meant taking “discipline” 

out of the handbook, the moderator said “we’re reframing to positive responsibility” and wrote 

it on the pad in letters too small for the microphones.

Daniel filmed the writing. He filmed the eraser when someone decided the phrase might be 

misunderstood.

His phone buzzed in his pocket.

Courtesy: we noticed off-network printing. We’d love to help you keep things safe.

He put the phone face down on a flyer that said SHOW YOUR MATH and let the two papers 

argue quietly on his thigh.

A man stepped to the mic to read a question about water testing and said “experiment,” then 

corrected himself to “study,” then looked towards the cooler as if the water might be listening. 

People applauded the correction. The applauding made a shape you could not photograph 

without being accused of art.

At four-oh-seven the event ended with a group photo, then a tighter group photo, then an even 

tighter one with only the people who had spoken. The caption arrived on the city site at four-

eleven. Reassured, it said, with a second line, Responsibly, in a font that looked like good 

posture.

Back at the paper Daniel filed the piece that wasn’t there.
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COMMUNITY HOLDS CONVERSATION ON SPEECH, WATER

Residents gathered Thursday on the courthouse steps for a Community Conversation hosted by 

Civic Clarity. Speakers called for “positive responsibility” and praised the Administration’s 

transparency around water quality. The event concluded with a photo and distribution of 

updated resources.

He added a line he knew Marla would take out.

A child stood on a stanchion base and read every third word without knowing he was right.

Marla took it out.

He wrote the cut into his notebook instead. He gave it a date and filed it between an obituary 

draft for a man who hadn’t died yet and a grocery list from February. He had begun keeping a 

little museum of sentences the paper could not metabolize. Archiving was a verb that could 

start to feel like cowardice if you let it.

IT sent him a friendly email at five.

We noticed multiple print jobs from a non-approved device this afternoon. If you need 

assistance using the new poster generator, we’re here to help! Language changes can feel new 

at first. Together we can keep our community calm.

He replied with a thank you and put his phone on airplane mode, which was a phrase that had 

lost its humor.

The school board meeting started at six-thirty in a room that smelled like old varnish and nerves. 

An eighth grader with choir posture stood and read a statement about Responsible Posting. In 

the text the word discipline had been struck through and replaced with responsibility and you 

could still see the ghost of the letters beneath. The principal explained that the new form gave 

families choices: acknowledge or affirm. “Acknowledge lets us know you saw the guidance,” she 

said. “Affirm warms the culture.” A father asked what happened if a child clicked neither. “We 

note a coaching opportunity,” she said.

During public comment a teacher said she was grateful for new words, which were kinder, and 

a different teacher said he missed old words, which were harder and maybe better, and both 

were written down as support. A woman asked for the number for verifying a water sample at 

home. The board president smiled and said the Administration’s site had everything in one 

place now. He used his hand to indicate a box where the site would be, if the room were a 

browser.
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Daniel wrote all of it, then another version of all of it in the margins, in a dialect only he could 

read: discipline = responsibility, punish = coach, fine = fee, book = update, citizen = neighbor, 

neighbor = witness, witness = problem. He wrote them as if conjugating something that would 

get him deported.

On his way back to the office he stopped at a coffee shop where the cups had little gold stars 

printed on them now. The barista, a boy with a ring through one eyebrow, slid him a free 

biscotti and said, “We have to add the star. There was a memo.” Daniel nodded the nod of men 

who no longer bring their anger to counters.

He filed the school board story with two sentences he liked more than he should have.

Acknowledge means you saw the rules. Affirm means you agreed the rules are a good idea. The 

third option is silence, which is noted.

Marla left the first. She cut the second. She came to his desk and put the peonies down and 

said, “I know you think I’m putting out a fire with a spoon.” He opened his mouth and closed it. 

“I am,” she said. “Get me a bigger spoon. Don’t hand me fireworks. We can’t lose the license. I 

need you employed the day something bursts.”

“You think something will burst,” he said.

“Everything bursts,” she said. “Cities are balloons. Make pictures that show the pressure.”

He went home through streets that had learned to be quiet. A patrol car idled with its 

headlights on, which felt like eyes. In his bathroom, he shut the door and developed a strip of 

film in a tray he had bought at a yard sale from a man who said he didn’t need to make images 

in the dark anymore. Brown lines bloomed like veins. He clipped the negatives to the shower 

rod with clothespins. He watched the water beads gather at the bottom edge and fall, as if the 

photograph were learning to let go of something.

He printed two frames on an ancient inkjet that the new network refused to recognize. He 

taped one next to the mirror and one inside his kitchen cupboard. Water on laps. The boy on 

the stanchion base. He stared at the boy’s posture-the loose, bored balance of children-and felt 

a useless, loving rage he had not earned because he did not know that boy’s name.

At eleven his phone shook itself awake without permission and delivered a calendar invite.

Courtesy Reminder: Tone Audit, Civic Licensing Division.

 Tomorrow, 2:00 p.m. Suite 3B. Bring a sample of your work.
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He accepted it because not accepting would write its own story.

He slept badly. He dreamed of captions changing themselves-of a cursor moving one space left 

to make a word bump into another word and decide they were friends now. When he woke at 

three, he wrote the dream on a receipt and slid it into his wallet. It felt like a superstition, and 

superstition was a tool now, as good as any other.

He arrived early to the Tone Audit. The waiting room had chairs too comfortable for fear. A 

framed poster offered a sentence like a soft wall: Words are bridges. A young man with a 

lanyard and a face that had not yet been tested smiled without malice. “Mr. Caldwell,” he said. 

“We read you. You’re careful. We appreciate careful.” He said it in a tone that noticed how 

close careful and careless live.

A woman in a blue dress named Price opened a door and called him in. The room had a table 

that wanted to be a kitchen table. She placed a stack of printouts between them with a 

reverence that might have been meant to calm him. “We don’t censor,” she said. “We tune. We 

listen for edges.”

“You could just call it censorship,” he said. “Save everyone some syllables.”

She smiled. “You’re not wrong that shorter words are honest. But honest scares people. We use 

warm words to keep the room seated.”

He handed her three clippings and a printout of the “approved” headline beside his original. 

She put them in two piles without looking and asked him to describe his process for deciding 

what to leave out. He described what it meant to be the last small paper in a county that used 

to have three. He described driving to the scene of a crash because the stringer didn’t have gas 

money. He did not describe the square of tape over the camera on his laptop.

She asked whether he had considered “balancing” the school board story with examples of 

Responsible Posting improving outcomes. He said he had not yet met an outcome. She wrote 

that down as “follows up.”

“What worries you?” she asked.

“Having to tell the truth as if it’s an option,” he said.

She let the sentence hang longer than a person who had somewhere to be. “We like your 

craft,” she said. “We like your smell-of-peaches sentences. You make calm look like a choice. 

Keep that. If you can avoid violent verbs, it helps people stay in the room. We can’t teach if 

everyone keeps walking out.”
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He thought about walking out, and then he didn’t, and he hated that his restraint felt like 

complicity. He signed a form stating that he had received guidance. It did not say he agreed. He 

liked the smallness of the victory so little it felt like losing.

Outside, on the courthouse lawn, the stanchions were back in their nesting carts, asleep with 

the ropes. A laminated sign lay on the steps where someone had forgotten to pick it up. A 

breeze lifted the corner; the sign did not move. He took a picture that would look like nothing 

to anyone who had not sat in that room.

He walked to the library because the library was where people went when they did not know 

what to do with the next hour. Naomi stood at the circulation desk answering a question that 

had already answered itself. He lifted a hand he would have lifted higher a few months ago.

“You look like a headline I can’t print,” she said.

“You look like a book someone has cropped,” he said.

She smiled the smile of people who talk like this because direct speech is dangerous even 

between friends. “You should eat something,” she said.

He ate a muffin shaped like a dome and drank a coffee with a little gold star on the cup and 

pretended not to notice that the star left a sticky place on his thumb. He read a board taped to 

the printer where someone had elaborated on Words Matter with hand-written translations. 

Study = experiment. Temporary hold = arrest. Online review = interrogation. Someone had 

drawn a duck in the corner for no reason he could interpret. He was grateful that the world was 

still making jokes.

He found a seat by the window and watched a boy feed a page into the copy machine that 

would not copy it because the words on the page had learned to alarm the machine. The boy 

said something to the librarian, and the librarian said something back, and the boy left with the 

page anyway. Daniel tried to write down that conversation in words. He settled for writing 

down the sound of it.

At home that night he drafted a story about the veterans’ home with two parallel leads, one for 

the paper, one for a file labeled THINGS WE WILL NEED. The paper’s lead was clean and almost 

kind.

The county will transition residents of Riverside House to the Meadowlands facility by 

December, officials said Thursday, citing improved access to services and modernized amenities.

The other lead crowded his fingers like an animal that did not like cages.
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Old men who taught themselves to live near their wives’ graves will be moved thirty-seven 

miles and one bus transfer away because the budget learned a new word for savings.

He filed the first. He slid the second into the folder. He told himself it wasn’t hiding if you were 

saving. He did not believe himself.

He called his old friend in Fire, the one who used to smoke on the back steps and tell stories 

that had to be true because they were too boring to be lies. “Midnight knocks going up?” he 

asked.

“Define up,” his friend said. “Define midnight.”

“Are they statements or arrests?” Daniel asked.

“They’re statements until the cuffs,” his friend said, and then, quickly, “I didn’t say that,” and 

hung up.

He wrote it on a receipt and taped the receipt inside the back cover of his notebook. He was 

becoming a man of tape and receipts. It felt like trying to build a bridge out of grocery lists.

He went to a Dialogue Night because the calendar invite had never been rescinded and because 

he was curious in the way that kills cats and careers. The chairs were in a circle. The whiteboard 

had the two columns again. Productive. Unproductive. The facilitator asked everyone to share a 

time they had been wrong on the internet. Lane sat in the back and listened with his head tilted, 

as if hearing tone this way made him better at his job.

When it was Daniel’s turn, he said he had once misattributed a quote to a man who had the 

same name as another man, and that he had called both to apologize, and one had forgiven 

him and the other had asked for a correction with a tone that said even the correction would 

feel like loss. “What did you learn?” the facilitator asked. “To go slower,” he said. Lane’s head 

tilted the other way.

After the circle they handed out magnets with SPEAK WITH CARE and a gold star in the corner. 

He put the magnet in his pocket and when he got home he stuck it to the freezer door upside 

down. The star looked like a boot print. He liked it better that way.

He slept and woke and wrote and copied and saved. He learned to hold the approved sentence 

in his left hand and the true one in his right and walk forward without spilling either. He told 

himself that getting both lines to the same future counted. He told himself survival was a talent. 

He was not wrong. He was not right enough to sleep well.
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On Friday afternoon he opened the inbox to find a note that looked like a compliment.

We appreciated your coverage of yesterday’s events. Your headline choices reflect a calming 

influence. Please note that off-network devices can misrepresent your intent to comply. We’re 

here to help keep your tools aligned with your values.

He wrote back, Thank you. He did not write, My values are not commas. He did not write, Help 

is the new word for supervision. He did not write, I can’t keep pretending your adjectives are 

weather.

He went to the river and watched the water hold the sky and then release it. He stood on the 

bridge and thought of the Turners’ dark windows, and the boy on the stanchion base, and the 

woman in the pale green dress booking the room for Knitters, and Marla’s peonies, and the 

man from Fire who hadn’t said what he said. He thought of Naomi’s hand on a shelf label, 

moving it back to where it belonged. He wanted to believe people doing small right things 

made a wall high enough.

On his way home he passed a lamppost where a notice had been stapled.

Community Conversation - Courthouse Steps. Permit #64112.

Someone had written in a pen that bled through paper: Bring water from home.

He took a photograph of the bleeding letters. He took a second in case the first did not come 

out. He took a third in case the second looked like an accident. He printed the third on his 

disobedient printer and taped it inside his cupboard next to the other pictures of things that 

never made the paper.

He added a small note under the photo in pencil, the way his father used to label the backs of 

photographs with names and dates in his tight engineer’s hand.

Bring the story from home, he wrote. The paper might not be able to carry it.

He closed the door. The magnet on the freezer shone a little in the kitchen light, a boot print 

pretending to be a star, a star pretending to be a boot print. He turned the radio on for the 

weather and turned it off before the pledge. He set an alarm even though he didn’t need one. 

He put the notebook under his pillow and told himself he would know what to do when it 

mattered. He did not, not yet. But the chapter ended anyway, because days don’t wait for your 

certainty. They end, and you get another, and you are supposed to be grateful for that. He was. 

He was also very tired.
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Chapter 3 - The Good Years

The first light in the garage was always the one over Bay Two. It came on a beat slower than the 

others, buzzing once before settling into a steady hum. Tom Jennings liked to be the man who 

turned it on. Switch, buzz, hum, and the smell that rose out of the concrete like a ghost of every 

job he’d ever done: warm oil, rubber, the sweetness of hand cleaner that clung to everything, 

even coffee. He opened the side door to let the morning in. Birds bickered behind the dumpster. 

The sky was a hard blue that felt machine-made, the kind of color that wanted to sell you 

something.

On the lift, yesterday’s patrol car waited with its belly exposed, undercarriage clean as a 

showroom floor. The new fleet came like that-no mystery, everything sealed. Harp-and-wreath 

on the doors, a gold star above the handle that caught light like a promise. Tom ran a fingertip 

over the control arm until the grease line broke into a clean streak. The car was numbered in 

white on the bumper as if it was a student in a good classroom.

Two years earlier, Jennings Auto had been a letter away from foreclosure. Now he had 

contracts with Security Integration & Fleet Services-eighteen units this quarter, twelve more 

projected. Invoices paid on time, parts delivered in neat crates with barcodes, inspectors who 

smiled and asked about your day as they photographed every corner of your life. The work 

saved the shop. That was the sentence he said aloud when anyone asked how he was. It saved 

us. When the lights clicked on in the morning and the radio found the classic rock station on the 

first try, it felt true.

Kelsey arrived first, pink hair pinned back, coveralls zipped. She had a way of moving that made 

every tool look like it was waiting for her and not the other way around. Manny followed, 

humming, a friendly boulder in a faded hoodie.

“Another trust wagon,” Manny said, eyeing the patrol car. “Black suits ‘em. Hides their secrets.”

“They don’t have secrets,” Kelsey said. “They have modules.”

Tom smiled without meaning to. “Keep them pretty,” he said. “Pretty pays.”

By eight-thirty the shop sounded like itself. Air ratchets breathing, a work light knocking its 

hook, the radio fighting static like a sparring partner it respected. Tom did the morning walk-

clipboard in hand, eyes on details: hose shadow wrong, spill pan full, rag bin tidy. The lift posts 

were straight. The mop bucket was clean enough to drink from if a man had lost his mind. If a 

Civic inspector walked in now, he should find his reflection in every surface.
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He didn’t need to invent the inspector. She appeared in the doorway as if he had summoned 

her by thinking the word inspection too loudly. Ms. Ralston, blazer the color of wet gravel, hair 

tied back with the kind of elastic that never breaks, smile that knew corners, star on the lapel.

“We weren’t expecting you until Friday,” Tom said.

“Routine courtesy check,” she replied, enjoying her own joke. “Prefer to see shops when 

they’re natural.”

He handed her safety glasses. Her tablet woke with a star-wink. She didn’t bother with the old 

paper checklist. She moved through the space like a person counting heartbeats: cleanliness, 

storage, chemical labels, PPE compliance, eye-wash within reach, spill kit within date. Then 

something new on her screen: digital comportment.

“Digital what now?” Tom asked.

“Comportment,” she said lightly. “Great outcomes when vendors remind staff their public posts 

reflect on safety partners. Our microlearning module takes eight minutes. We can queue it up 

now or I can send a link.”

“In the middle of a brake job?” Tom said. “Lunch.”

“Lunch is fine.” She looked around with proprietary pleasure. “Beautiful shop. So clean.”

Kelsey rolled her eyes where Ralston couldn’t see and then did a better job of not rolling them 

because that skill is part of adulthood. Manny, who could balance a rotor on one knee and a 

joke on his tongue, said, “You want coffee, ma’am?” It came out respectful because he had a 

grandmother who had taught him the difference between sarcasm and losing your job.

Ralston left a brochure on the pegboard: PREFERRED VENDOR GOLD - YOU EARNED THIS, over a 

photo of hands shaking in front of a car you couldn’t quite place. The hands wore no rings.

At ten, a walk-in: ’99 Civic, rattles like a box of Legos. The man at the counter had a face that 

could have been kind if it wasn’t so tired.

“Drop the keys,” Tom said. “We’ll take a listen.”

The man glanced at the patrol car on the lift and hesitated before unclipping his keys. Kelsey 

gestured to the gold-star puck at the counter. “Just a quick verification to pick up,” she said, 

hygienist-bright. The puck had a halo of light that made people’s shoulders rise an inch. Tom 



27

felt the tug between his ribs again, a string pulled between two nails. He hated the puck. He 

loved paid invoices.

“To pick up?” the man asked.

“Just to pick up,” Kelsey said. “Then you’ll be all set.” She was kind in the way people are kind 

when they have been trained to make the next minute easier and the next year someone else’s 

problem.

“We can take your number and call you when it’s ready,” Tom added. “Or you can wait. No 

verification to wait.”

The man relaxed a centimeter and chose to wait, and the relief made Tom feel complicit in 

something. He took the Civic around back and listened. The rattle was nothing dramatic: heat 

shield loosened by winter, muffler clamp tired of pretending. He loved this work because 

symptoms still led to causes.

Parts came mid-morning: pads and rotors for the patrol car, a bin of little plastic fasteners that 

promised to be universal and weren’t. The driver, a kid barely older than Tyler, looked relieved 

to have a script.

“Warehouse is on a temporary pause,” he said. “Couple of lines affected. Your calipers’ll be 

tomorrow.”

“Everything’s a pause lately,” Manny muttered.

Tom called the warehouse and got a menu that began with Press 1 for Clarity. He hung up 

before thank you for understanding because his understanding was low and his blood sugar 

was lower. He said yes when Kelsey asked if he wanted a sandwich from the food truck, then 

said no when she asked if he wanted to try the star app for the discount. “Cash,” he said. “Cash 

eats better.”

Before lunch, Ralston circled back, tablet tilted like a half-closed wing. “I’ll observe your lunch 

module if you don’t mind,” she said.

“It’ll be thrilling,” Tom said.

They gathered in the breakroom, which at a small shop is the corner of the world that smells 

least like work. The microlearning module began with confetti and a voice that wanted to be a 

friend. It taught the difference between productive community speech and unproductive 
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venting, using round shapes, soft colors, and a cartoon wrench that gave a thumbs-up. “Replace 

heated language with helpful context,” the voice said. “We’re here to build.”

Manny leaned into the screen the way large men lean into small tasks to keep from breaking 

them. “Why’s the wrench smiling?” he asked. Kelsey smirked. Tom kept his face neutral 

because he was the owner and faces mean payroll.

The module ended with a badge: YOU DID GREAT TODAY. Ralston smiled as if the module 

deserved the compliment. “If you’ll print the certificates, we can record compliance and move 

you on the calendar.” She said calendar the way some people say path.

Tom printed three certificates and taped them in a neat row beside the Safety Data Sheets. The 

stars in the corner caught the fluorescent light and threw back a little cosmetic hope. He 

thought of knots that held and knots that slipped and how both looked good until pressure 

came.

While he taped, Laura called. “They came for Suri’s husband,” she said. “Verification issue. She 

says he’ll be back by supper. The neighbors brought over a casserole like you do when someone 

dies, and I wanted to laugh and then I wanted to throw it into the street.”

“What did he do?” Tom asked, because causes soothed him even when they didn’t help.

“He posted a link about water quality. Said a graph looked fake. Asked for the raw numbers.”

“He shouldn’t have said ‘fake,’” Tom said, and hated hearing himself say it.

“Tyler’s school had an assembly,” Laura added, as if she could offset one sentence with another. 

“They taught ‘Responsible Posting’ to eighth graders. He got a demerit for not clicking fast 

enough on the affirmation.”

“What line?”

“‘Unity moves us forward.’ He clicked ‘acknowledge’ instead of ‘affirm.’ The system noticed the 

speed.”

“It’s a form,” Tom said. “Click the thing next time.”

“It’s training,” she said. “They’re training us to lie in public until the lie feels like the truth and 

the truth feels like rudeness.”

He hung up because the patrol car needed pads and he could not fix training. He took the pads 

from the box and felt how well they fit in his palm. There is a kind of work that puts a weight in 
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your hand and says, Do this, and the world will be better for it in ten minutes. He did that work. 

He torqued the caliper bolts until the wrench sang the right note. Manny bled the brakes and 

called out the pedal. Kelsey wrote numbers on a tag in a hand that had taught itself neatness 

when no one was watching.

At four the ’99 Civic was ready. The man at the counter thanked Tom with a small, serious nod. 

“You didn’t scan me to pick up,” he said.

“I scanned your car,” Tom said. It was true in the narrow way truth can be used to make 

conversation easier. The man left like a person staying out of someone else’s weather.

They closed at six. The building became a different animal-quiet without silence, creaks and 

ticks marking its breath. Tom stayed to connect the patrol car cable and watched UPDATING-

DO NOT DISCONNECT creep. The cable reminded him of hospital tubing. He hated the thought 

and let it go.

The knock came at seven-thirty. Not loud. Patient.

Two men stood in the weak light: dark jackets, neat hair, friendly faces for a wary dog. Between 

them, Ms. Ralston with her tablet like a legal moon.

“Just a courtesy,” she said. “We noticed one of your staff has a digital courtesy flag. We thought 

we’d stop by so you won’t worry when she receives the invitation. Optional, of course.” The 

word optional appeared four times on her screen.

“If she attends, the flag resolves automatically,” the shorter man added, cradling a gold-star 

device like an heirloom.

“And if she doesn’t?” Tom asked.

“Then it stays a flag,” the man said. “Flags collect.” He offered the sentence gently, like a friend 

warning you about weather.

“What did she do?” Tom asked, and kept his jaw from adding anything to do.

“Shared an image two years ago during a sensitive period,” Ralston said. “Context-free. It’s very 

common. We invite citizens to grow.”

“Political?” Tom asked.

“Safety-adjacent,” she said. “We don’t do politics.”
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After they left, Tom called Kelsey even though he could have waited until morning. “They 

stopped by,” he said. “Invitation’s coming. I’ll go with you.”

“You don’t have to,” she said.

“I know,” he said. “That’s why it matters.”

He hung up and went to the wall where he had taped the certificates. He added the second 

“Speak with Care” poster beside them because something in him wanted to make a 

symmetrical lie.

Home smelled like rosemary and lemon. Laura had made the kind of dinner you make when 

your day has been an argument you lost by being polite: roast chicken, potatoes, green beans 

leveled into tidy color. Tyler’s jaw was set. Dinner moved like handling a flare.

“How was the assembly?” Tom asked.

“Fine,” Tyler said.

“You get the demerit?”

“I didn’t click fast enough on a line I didn’t agree with.” Tyler looked at Tom as if the sentence 

were a socket he dared him to strip.

“Enough,” Laura said, not loudly. The word settled them. They finished the chicken. The bones 

looked clean on the plate, which felt like a judgment.

After dinner, Tom took out the trash and returned to find a small card on the doormat, slid 

through the gap by a person who had practiced operating with less noise than gravity. Dialogue 

Night invitation, time and place, the same round font. Optional, it said again, twice. He put the 

card on the fridge with a magnet shaped like a peach. The magnet had come with a mailer 

about summer fruit safety and refused to let go of anything.

The Dialogue Night the following evening gave them a circle of chairs and a whiteboard split 

PRODUCTIVE and UNPRODUCTIVE. In the chairs were people who had been found by kindness 

before and still liked letting it in. The facilitator wrote Obedience = Safety with a squeak that 

went through Tom’s molars. He stood without meaning to. It was a problem with his body lately. 

It acted like it had a better brain.

“We’re here,” he heard himself say. “We’ll do your clicks.”
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“Tom,” Laura breathed. He saw in her face a grief that used to be respect. He sat. He looked at 

Kelsey’s hands. She was twisting a hair tie, making a perfect loop and then breaking it on 

purpose.

People shared times they had been “wrong online,” a phrase that let you talk about your sins as 

if they had belonged to a website. A man confessed to correcting a stranger’s grammar. The 

room forgave him with warmth. A woman confessed to sending a link before reading the full 

article. The room forgave her with a lesson about headline bias. When it was Kelsey’s turn, she 

said she had posted a picture of a street that had been blocked for a demonstration. “I wrote 

‘keep going’ with an arrow,” she said. “I thought I was helping people get around. There was an 

emergency exit. I didn’t know.”

“You helped people keep moving,” the facilitator said. “But in a way that might have made it 

harder for hard-working first responders to do their jobs.” He had the cadence of a coach who 

feared couches more than opponents.

“Do you think I meant harm?” Kelsey asked.

“We don’t read hearts,” he said. “We tune behavior.”

The circle ended with certificates and magnets and a photo without a caption. Outside in the 

parking lot the air tasted like cleaned refrigerators. Tom’s phone vibrated with a note from 

Vendor Success: Thank you for participating. Partner Alignment Score: +2. He didn’t tell them. 

He didn’t delete it. He tucked the phone somewhere between his belt and his stomach and felt 

the weight like a new tendon.

The next morning the patrol car’s update had finished. The dash screen lit and offered a menu 

that felt less like a choice and more like an itinerary. Manny backed it off the lift with a 

gentleness that looked like fear and wasn’t. Kelsey wiped her hands on a rag in a pattern that 

made the rag look like a map.

A pickup pulled into Bay Three just before nine, tires coughing dust. The driver was Coach, the 

high school assistant principal turned full-time coach because the school had cut his teaching 

slot and paid him in whistles. He had a look that combined cheer with a warning.

“Brake squeak,” he said. “And the radio dies when I hit a pothole. The potholes here are unsafe 

and numerous so I would like my radio to survive them.”

“Leave it,” Tom said. “We’ll look.”
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Coach hesitated at the counter and looked at the puck. He was a man who had practiced 

thinking before reacting. “You scan me,” he said, “I get a ping. I get a ping, my boss gets a ping. 

My boss gets a ping, I get a meeting. We could use a handshake instead.”

“Handshake is still a thing,” Tom said, glad to be able to say it and make it true. “Come back at 

lunch.”

Coach grinned. “I appreciate living in a town where certain dinosaurs haven’t gone extinct.” He 

signed the paper copy and left with a step that said he had done a small victory and knew not 

to count it out loud.

“Is that how we’re doing it now?” Manny asked quietly.

“Case by case,” Tom said.

“That gets expensive,” Manny said. He wasn’t talking about money.

By mid-morning the warehouse finally returned their call and apologized with the smoothness 

of people who practiced apologies on weekends. “Temporary pause resolved,” the voice said. 

“We appreciate your patience.”

“You don’t know me,” Tom said to the phone. “You don’t know my patience.”

He hung up and found Kelsey staring at her own phone like a woman reading a palm and not 

liking the lifeline. “They scheduled a second session,” she said. “For ‘growth.’”

“You don’t have to go,” Tom said.

“If I don’t, the flag stays. Flags collect.”

“You go,” he said. “And I go with you. And if they try to call it training, we call it a story.”

“You’re not a reporter,” she said.

“Everybody is,” he said. “They just don’t all write it down.”

Coach’s truck needed pads in the back and a new bracket for the radio that had been installed 

as if the installer had been trying to prove a point about chaos. Tom replaced the bracket with a 

piece that fit the way friendship fits the second time. He wrote the parts down on the invoice 

and then drew a line through the last part and wrote comp because he remembered Coach 

helping Tyler do algebra at the shop counter when the school had moved math online and 

called that an improvement.
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At lunch, Kelsey stayed in to watch Manny eat because watching other people eat had become 

her way of not feeling like she needed anything. Tom took a walk alone to the corner where the 

used car lot used to be and where a “community space” was growing, as if space were a crop. A 

laminated sign promised a market and a stage and a spot for a “Dialogue Pavilion.” He leaned 

on the chain-link and listened to nothing. He wanted to hear construction noise, wanted 

something to be built loudly so he could complain about it in a way that counted as love.

When he returned, Ms. Ralston was back, measuring the distance between the eyewash station 

and the nearest obstruction. “Two inches closer than guidance,” she said, pleased to have 

found something real she could fix. “We’ll need a clear path.”

Tom moved a bucket two inches and felt like a child who had been praised for coloring inside a 

line and for whom that praise sat wrong. “Anything else?” he asked.

“You’re at ninety-seven,” she said, and he knew he was supposed to say thank you. He did. She 

patted the eyewash sign as if it were a small animal.

At three, his phone buzzed with a note from Fleet: Contract Review next quarter. Invitation to 

Preferred Vendor Gold. He showed it to Manny, and Manny whistled like a man in a cartoon.

“Means more cars, more money,” Manny said.

“Means more visits,” Tom said.

“Visits pay for soccer cleats,” Manny said. Manny had three children who did not call sports 

extracurricular because they had learned to say program.

At four, a woman came in with a cracked taillight and a kind of panic that makes you stand 

wrong in a room. “They said to get this fixed before Friday,” she said, folding a paper into 

smaller and smaller squares. “Could you just put tape on it? That’s what we did when I was a 

kid.”

“Tape isn’t approved anymore,” Tom said. “Tape is a suggestion. We do the part. We do the 

seal. We do the paperwork. You leave with a star.” He hated the sentence while saying it.

“Can you just… not tell the star?” she asked.

“I could,” he said. “But the star tells itself.”

She nodded without understanding. He ordered the part, which arrived before closing because 

the world still knew how to do certain things in a hurry if the hurry was good for the star.
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They closed again at six. The day had been ordinary in the way new days were: a list of small 

work, none of which admitted it was part of a larger work. Tom sat in Bay Two on a rolling stool 

and looked at the floor. He had mopped at lunch. The floor reflected a light that made it look 

wet and alive. He turned the stool slowly with one foot and thought of Laura’s sentence. 

They’re training us to lie in public until the lie feels like the truth and the truth feels like 

rudeness. He felt the truth of it like a tooth he couldn’t keep his tongue off.

On the way home he passed the courthouse and saw stanchions nested and asleep, ropes 

coiled like gentle snakes. A laminated sign lay face down on the steps. He picked it up by habit, 

as if the sign were a child who had tripped. On the back someone had written in pencil, small: 

We see you. He put the sign back face down where he’d found it. He didn’t want to be caught 

holding it.

Dinner was simpler. Tyler ate and did not argue. Laura did not bring up the demerit. Tom 

watched his family move around plates and thought of bearings that would last another ten 

thousand miles if you didn’t ask them to be what they weren’t.

After dinner he sat at the kitchen table and opened a notebook he hadn’t meant to start 

keeping. He wrote the day as if it were a list of parts for a job he wanted to remember how to 

do. Ralston. Module. Certificate. Optional. Flag. Coach. Comp. Star. He wrote Blocked line at the 

end and didn’t know whether he meant brakes or sentences.

He slept and woke because that is what bodies do, even when minds try to resist. He woke at 

three and wrote on a receipt in the dark. He woke at six to the sound of a truck downshifting 

and the radio doing the pledge, which he turned off before anyone could tell him how unity 

tastes.

The good years, he thought, unlocking the shop, are the ones you don’t notice until the 

language changes.

He flipped the switch for Bay Two. The light hesitated, buzzed, hummed, and then did what 

lights are supposed to do, which is make it possible to see what you’re doing. The patrol car key 

fob chirped from inside a drawer. He pressed the door button, watched sunlight cleave the 

floor, and breathed like a man about to lift something heavier than it looked, which is another 

way of saying he breathed like a man about to go to work.
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Chapter 4 - Cracks

The flier on the library corkboard was careful. It didn’t say protest. It didn’t say march. It said 

Community Conversation - Courthouse Steps and listed a time, a host, and-smallest of all-

Permit #64112. Naomi stood on a chair to pin it straighter. The card buckled under her thumb 

as if it were nervous to be seen.

“You going?” Ellie asked, cradling a stack of returns.

“Maybe,” Naomi said.

“Wear a hat,” Logan murmured from the cart. “They film from above now.”

Naomi climbed down. She had learned to love the height of a chair only for the moment when 

your foot finds the carpet again. She adjusted the Words Matter sheet by the printers a quarter 

inch left so it looked crooked on purpose. The tiny rebellion was honest. She found that 

honesty now had to be performed small to survive.

At noon she ate in the staff hallway and read the Harmony Edition beside the original, the way 

a person reads a menu beside a plate. In the Harmony version, the 1979 boil order was a 

teachable moment in patience; in the original, a woman holding an empty jug stared past the 

camera with the rage of someone who had learned the word patience too many times. The 

Harmony crop erased the hand-lettered sign that read CITY LIED, as if nouns were smudges. 

Naomi put the two books together and pressed, like a child trying to fuse two cards into one.

When she returned to the desk, a man in an orange vest stood at the public printer with the 

apologetic anger of someone who hates asking for help. “It says policy,” he said.

“What’s your print?” Naomi asked.

“Letter to the editor. On the ‘Conversation’ tonight.”

“Send it to my desk,” she said. He did. Her machine made the pleasant sound designed by 

someone who thinks noises are feelings. She sent it to the back printer they used for 

certificates. The job showed, thought, disappeared. Policy again. She turned to the orange-vest 

man and lifted her hands. “Looks like the ink’s low,” she said loudly for anyone listening. Then 

she slid a flash drive under the desk glass with a post-it marked Staff Use and printed the pages 

from a computer the network had forgotten to index because it had been purchased with bake-

sale funds two managers ago. She handed him his letter like a loaf of bread. “Ink’s fine back 

here,” she said.
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“Do I pay?”

“You already did,” she said. “With your patience.”

He left with his letter. She took a breath that widened the room a fraction of an inch.

At three, the Knitters arrived with bags of yarn and faces that looked like people who had 

practiced not being clever. The woman in the pale green dress-Lydia-set a bowl of peppermints 

on the table like hospitality in a foreign country. Lane came through the door minutes later, 

right on time for not looking like he was on time. He admired the neat circle of chairs. He had 

the air of a man who likes circles because they suggest completeness and obscure exits.

“Good to see community use,” he said to Naomi.

“We keep our doors open,” Naomi said.

“For anyone,” he said.

“For anyone,” she repeated.

The first half hour the Knitters actually knit. Naomi walked past the open door enough times to 

prove it, even to herself. The second half hour Lydia unfolded a paper with text in a small font. 

“We’re reading selections from the non-updated river book,” she said, the way one says grace.

A woman in a city polo shirt appeared, carrying a clipboard and an expression you take to 

funerals for people you barely knew. “Just confirming you’re not hosting a ‘Dialogue Night’ 

without coordination,” she said.

“We’re knitting,” Lydia said, lifting a strand.

“While reading.”

“While breathing,” Lydia said. “Multi-tasking is a civic virtue.”

The polo woman signed something and left. Naomi exhaled and felt the air catch halfway out. 

On the bulletin board, someone had added a small hand-written card: Bring water from home. 

The ink had bled. She pinned it more tightly because bleeding makes paper look guilty.

By four, Naomi walked the two blocks to the courthouse. She wore a straw hat, the kind you 

can buy with cash from a place that still writes receipts by hand. The square smelled of 

sunscreen, new asphalt, kettle corn that refused to go stale. Stanchions made a pleasing zigzag. 

A banner read SPEAK WITH CARE in letters that were more tone than type. Tables offered 
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WATER PROVIDED BY ADMINISTRATION-YOU’RE SAFE WITH US. There were more cameras than 

signs; most wore lanyards, the rest wore polo shirts with a heart-pocket logo and faces that had 

practiced being reasonable.

Lane stood near the moderators like a conductor pretending to be a violist. Daniel was at the 

edge of the crowd with a camera that still made a clicking sound like truth. Naomi lifted a hand 

and let it fall. Cameras were clever with friendship now.

The Conversation began with a statement about words as bridges. The moderator asked 

everyone to model a “calm turn-taking posture.” The first question was about water testing; 

the speaker used experiment and then corrected to study and looked at the cooler with the 

intensity of a person willing water to be neutral. Gentle applause for the correction. Naomi felt 

the applause as pressure, not praise. She wrote it in Soups later: applause now measures 

obedience to synonyms.

The Conversation ended with a group photo, then a tighter photo, then a photo with only the 

people who had spoken. The caption posted four minutes later: Reassured. Responsibly. No 

one admitted the adverb.

On her way back to the library Naomi passed a laminated sign face down on the steps. She bent 

to lift it and found pencil words on the back, small and quick: We see you. She put the sign face 

down again. She did not want the responsibility of carrying it, and that felt like its own 

confession.

At five-thirty, the Words Matter sheet by the printers had curled again. She pressed the tape, 

then let it lift. The world didn’t need another surface forced to lie flat. She closed the door to 

the community room just enough to make the circle of chairs look like a secret and then 

opened it again a crack. That crack was what she wanted left for everyone.

When the day ended and the last teen left with a book he couldn’t check out because the 

system had called it an update, she walked the long way home past the Turners’ porch light, 

still on, still meaning something and nothing. The sky had the color of compliance. She unlocked 

her door and fed the cat who believed in two meals and only two, one at dawn and one at dusk, 

and she admired the simplicity of that covenant until she remembered animals don’t sign forms.

She opened Soups and wrote: small cracks: the boy who couldn’t print; the applause that 

measured synonym precision; the Knitters knitting under watch; the sign that said We see you 

in pencil; the way the checkout beep sounded like agreement now. Then she wrote: the way 

Logan slid the sticky note with an IP like a doctor slipping a pill to a child whose parent had 


