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Preface

LIFE DOESN’T COME WITH a financial manual. Most of
us never learned in school how to handle debt, pay bills, or
survive a sudden financial crisis. Yet, for millions of everyday
people, debt is a reality—a source of stress, sleepless nights, and
constant worry.

This book is not another long-winded finance guide filled with
complicated jargon or “theoretical” advice. Instead, it is a
practical survival manual. Every page is designed to give you
clear, actionable steps to take control of your money, manage
your debts, and survive—no matter how tight things get.

Inside, you will find:

• Checklists: Step-by-step actions you can follow
immediately.

• Templates: Ready-to-use forms for budgeting,
tracking debt, and negotiating with banks.

• Practical examples: Real-life scenarios showing how
ordinary people overcame financial stress.

Whether your goal is to pay off credit cards, handle overdue
bills, or simply stop living paycheck to paycheck, this book
will guide you through the process in a way that is easy to
understand and simple to apply.
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Think of this as your financial first-aid kit. Open it in a crisis,
follow the steps, and regain control. You don’t need to be a
financial expert—you just need a clear plan and the willingness
to take action.

By the end of this book, you will not only have the tools to
survive debt, but also a roadmap to protect yourself from
future financial emergencies.

Let’s get started. Your financial survival journey begins now.
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Author’s Note

THIS BOOK IS THE RESULT of a lifetime of experience
dealing with financial challenges, debt management, and the
search for stability in uncertain times. As a Lean expert with
an extensive background in academia, consulting, and practical
problem-solving, I have witnessed firsthand how financial
pressures can affect not only organizations but also the
everyday lives of individuals and families.

My professional journey spans decades of teaching, advising,
and writing. I have authored over one hundred publications
in the fields of Lean management, business excellence, quality
improvement, and leadership. These works reflect my
continuous pursuit of practical solutions to complex problems,
combining theory with real-world application.

In this book, I apply the same principles—clarity, structure,
and efÏciency—that guide my work in Lean and business
systems to personal finance and debt management. The
strategies and tools presented here are not abstract concepts;
they are practical, actionable steps designed for everyday
people.

My hope is that this guide empowers you to take control of
your financial journey, overcome challenges, and build a more
secure future.

— Mohammed Hamed Ahmed Soliman
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Chapter 1: Understanding Your
Debt and Financial Situation

BEFORE YOU CAN TACKLE debt, you must first
understand it completely. It’s impossible to create a plan if
you don’t know exactly what you owe, to whom, and under
what conditions. This chapter will guide you through taking
a full inventory of your financial situation, assessing your
debts, and prioritizing what needs attention first.
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