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Preface

Crisis upon crisis. We are leading our organisations and teams in a time 
of chaos and creative destruction. Proven MBA models do not work any-
more, business plans have been torn up and the rules we have played by 
scrapped. And everything we thought we knew about effective manage-
ment has been flipped on its head. 

Many leaders are led by fear. Fear of failure, fear of unknowns, fear of 
change, fear of criticism and fear of status. All these fears combined can 
make leaders unable to be happy, authentic, successful and unable to 
fulfil their and their teams’ true potential. Fear-based leadership leads 
to obsessive strategy-making and restructuring, bureaucracy, overcom-
plexity and destructive micromanagement-style tactics to keep every-
body on task in order to meet deadlines. An old-school management 
style might still work in a stable environment but it makes it far more 
difficult to pivot when things stop working the way they should, or 
when major changes took place.

What we need in this chaotic world is future-fit leadership. Physically, 
emotionally, mentally, and spiritually energised leaders who enable 
their organisation, their teams and themselves to better succeed in their 
constantly changing markets by responding quickly (and gracefully) 
to change and evolving customer demands, adapting during times of 
 crisis, and enjoying a competitive advantage by better navigating the 
unpredictable business world.
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But what business school or MBA programme teaches you to deal with 
a reality where perfect plans are an illusion? After all,

Life is non-negotiable. 

Beautiful and challenging events come and go, uninvited and unexpected. 

We’d better surrender to what is.

 Realise that the way we look at the issue, is the issue.

Say ‘yes’ to life and see how life suddenly starts working for us rather than 

against us.

YOUR PLAN

REALITY

Figure 1 Your plan versus reality

This book is written for entrepreneurs and business leaders who have 
the courage to confront their inner barriers, to minimise their fear-
based egos, to boost their talents and to strive for happiness in life, au-
thenticity in leadership, and success in business. Marianne Williamson 
puts it this way:

‘Our deepest fear is not that we are inadequate. Our deepest fear is that we are 

powerful beyond measure. It is our light, not our darkness that most frightens 
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us. We ask ourselves, “Who am I to be brilliant, gorgeous, talented, fabulous?” 

Actually, who are you not to be? Your playing small does not serve the world. 

There is nothing enlightened about shrinking so that other people won’t feel 

insecure around you. We are all meant to shine, as children do. We were born 

to make manifest the glory of God that is within us. It’s not just in some of 

us; it’s in everyone. And as we let our own light shine, we unconsciously give 

other people permission to do the same. As we are liberated from our own fear, 

our presence automatically liberates others.’

Enjoy reading and play big!

Marco Scheele & Edo Noppert
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Introduction 

PART 1 – ACCOUNTABILITY, A WAY OF LIVING AND WORKING

In Part 1, you will discover that the true beauty in accountability lies in 
the fact that it empowers you to be the CEO of your own personal and 
business life, which is beneficial to you and everyone around you.  

PART 2 – SPIRITUAL MBA

Part 2 will encourage you to do your Spiritual MBA and make your own 
spiritual business plan. By defining and executing a set of agile sprints, 
you bring spirituality to all aspects of your personal and business life. 
Through this process, you unlock your true potential and boost happi-
ness in life, authenticity in leadership, and success in business.

PART 3 – FUTURE-FIT LEADERSHIP

In Part 3, you will discover what makes future-fit leaders successful. 
They live and lead with impact, based on emotional balance, mental 
clarity, and spiritual energy.



Part 1  
accountability, 
a way of living 
and working

Take acTion now, aligned wiTh your 
desired ouTcomes in life, leadership, 
and business.
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1.1 What is accountability?
In this section, we will introduce the concept of ‘accountability’, as de-
veloped by Mark Samuel (USA) and enriched with our own knowledge, 
techniques and experience.

Accountability
Accountability is an evolutionary law that is as old as humankind itself:

I can count on you.

You can count on me.

We can count on each other.

As a result of the evolution of the human brain, tribal instincts persist 
and we are basically hard-wired to be accountable. Despite advances 
in modern technology that enable a degree of independence, humans 
remain tribal by nature, ill-equipped to thrive in isolation. As social 
 beings, we long to belong to groups (tribes) and cultivate satisfying 
 relationships with others. This innate need largely determines our in-
teractions in private and business teams, organisations, and society.

In this book, we present accountability as an agile and stimulating way 
of living and working. Tailor-made for entrepreneurs and business 
leaders like you, who have the courage and willingness to push them-
selves and others towards happiness in life, authenticity in leadership, 
and success in business.
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Self-leadership
Do you recognise the struggle to be accountable in all your life roles? 
Are you familiar with the frustration this brings due to limited time and 
energy? Figure 2 visually presents the concept of ‘self-leadership’ when 
striving to excel in all life roles at the same time.

PARENT

100% human energy

ENTREPRENEUR

PROFESSIONAL

CHILDFRIEND

LIFE PARTNER

INHABITANT

?

ME

Figure 2 Self-leadership

If you strive to be accountable in all life roles, it is vital that you first 
overcome any kind of perfectionism. Striving for perfection leads to un-
happiness for three reasons:
1. Change is the only constant. Perfection would only be achievable if 

you could stop the constant change around you. But you can’t. Life 
is like water, always changing, making your perfect action obsolete. 
An action can still be good, but not perfect.

2. Everything is interconnected. Life is indivisible. You cannot have a per-
fect career and excel as a parent or life partner at the same time. Focus 
and action in one area inevitably affect your performance in another.

3. Time and energy are scarce resources. A day has only 24 hours and 
we are born with a fixed amount of energy. Energy is precious and 
limited, so use it wisely and distribute it effectively across all life 
functions.
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accountabilit y QueStionS 
• Imagine the total amount of energy you have available is 100. How do 

you spend it today in different life roles?
• If you were to need 10 extra units of energy for your role as a parent 

right now, from which other life role(s) would you deduct 10 units of 
energy?

Are you a perfectionist? 
Perfectionism is a great enemy of accountability. Here are some every-
day signs of perfectionism: 

• You tend to be dissatisfied with what you have achieved.
• When you make small mistakes, they seem like huge failures to you.
• Constructive criticism feels hurtful to you, not helpful.
• You suffer from the fear of not being good enough.
• You find it hard to be proud of yourself and your achievements be-

cause you see the flaws.
• Instead of being motivated and enthusiastic about your goals, you 

tend to be pushed towards them by a fear of failure.
• You set very high expectations for yourself and feel disappointed 

when you fall short.
• You find it hard to enjoy the journey because you are mostly focused 

on the outcome.
• When things do not go according to plan, you rack your brains over 

what you could have done differently and beat yourself up about it.
• Sometimes you avoid action because you fear failure.

Entrepreneurs and business leaders easily get caught up in perfection-
ism, simply because they carry so much responsibility. Like life, busi-
ness is all about learning and adapting along the way. If we want to be 
perfect all the time, we end up dropping out, because perfection leads 
to paralysis and overthinking based on theory rather than experience. 
The important thing is to keep moving, learning, and adapting. Perfec-
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tionism not only keeps leaders and their teams stuck, it also creates a 
punitive culture of mistrust, blame, and hiding that is hard to break. 
When we can let go of the idea that everything has to be perfect, we are 
free to take risk, recover from mistakes, learn, and innovate to achieve 
breakthrough results.

Accountability: A future-fit way of living and working
You really only have two options: growth or death. Businesses, relation-
ships, and human beings never stay the same. They either move for-
ward and grow, or they become irrelevant and fade away.

Accountable living enables you to navigate effortlessly through the con-
stantly changing realities of everyday life. Change is a constant because 
life does what it wants. It is bigger than you. It is non-negotiable. You 
have to deal with it and learn from it, whether you want to or not. One 
of the most effective approaches to dealing with serious life challenges 
is being proactive. Being proactive means anticipating problems, and 
actively working to solve them before they get worse.

Accountability is also a way of working: purposeful work, driven by am-
bition, with determination and a focus on what really matters, within 
a healthy relationship with yourself and others, and above all, with the 
desired outcomes in mind. In the market and the organisation in which 
you operate, change is rapid and inevitable. As an employee, manager, 
entrepreneur, or organisation, you need to respond to this consistently 
and resolutely to stay in business.

Accountability takes different forms, as you will read in the following 
sections. It can relate to yourself, a team member, a team, an entire or-
ganisation, collaboration between teams, and even collaboration be-
tween organisations. Whatever level you consider, the fundamental 
definition of accountability remains consistent in all cases:
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Take action now, aligned with your desired outcomes in life, leadership, and 

business.

Don’t be a Harry!
Figure 3 shows the metaphor of ‘Positive Harry’ and ‘Negative Harry’. 
Both of them are in victim mode. ‘Harry’ can be an individual, a team, 
or even an entire organisation.

- +

ACCOUNTABLE
BEHAVIOUR

VICTIM
BEHAVIOUR

Figure 3 Harry 

Negative Harrys do not want to be accountable. They consciously hide 
behind being busy by engaging in numerous activities, except the one 
that really counts. By doing that, they hope to cover up that their perfor-
mance is not aligned with the desired outcomes of the team or organi-
sation. When held accountable, their reply will be, ‘I’m too busy with all 
sorts of other high priorities.’ The problem with Negative Harrys is that 
their behaviour has a negative impact on both their own performance 
and that of others.

Positive Harrys are dysfunctional rescuers. Doing things for others that 
they are capable of doing themselves. Making it easier for others to 
continue their unhealthy behaviours. Helping others avoid the conse-
quences of their actions. Taking responsibility for other people, trying 
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to solve their problems. This might all look very noble, but deep down, 
Positive Harrys are unconsciously addicted to gratitude from others 
and feeling-good-about-themselves emotions. Because of those addic-
tions, Positive Harrys do not invest enough time and energy to be ac-
countable for their own roles and responsibilities in their personal and 
business life. Our message to Positive Harry is this: take better care of 
yourself, because you cannot pour from an empty cup!

Negative Harry is 69 years old and owns a small family business. His 
business has dominated his whole life and therefore he is unmarried 
and childless. Despite a successful career, it is now really time that Harry 
retired, because he has become the bottleneck in his own organisation. 
However, he cannot let go. He continues to micromanage, hindering 
potential future leaders from developing and sabotaging the long-term 
 viability of his business. No wonder Harry is lonely.

Now – Action – Outcomes
There are three key words in the definition of accountability: 

‘Taking action now, aligned with your desired outcomes in life, 
leadership, and business’

# Now
The past no longer exists and so there is no need to stay emotional 
about it. Regret, staying angry, and lingering in sadness or disappoint-
ment are understandable but often unhelpful or even sabotaging emo-
tions that do not contribute to what you want to achieve. Pure drama, 
therefore, that we also call victim behaviour.

Accept your past without regrets, take action in the now and face the future 

without fear.
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What also does not exist is the future. Of course, it is important to de-
velop scenarios of what might happen in the future and how you will 
then react to that, but there is no point in getting upset about it and 
overreacting now. 

# Action
Accountability means continuously anticipating what the turbulently 
changing outside world demands of you (urgency). Because: 

If you always do what you always did, you’ll always get what you always got. 

Or less!

In times of change, it is about doing DIFFERENT instead of doing better. 
For most people, however, doing different is stressful because, by na-
ture, we like to stay in our comfort zone and mask our lack of account-
ability, and so we consciously or unconsciously get trapped in victim 
behaviour. 

We were once hired by a publishing conglomerate that owned several 
national daily newspapers. It was a family business that was very loyal 
to its people and where lifetime employment and traditions were highly 
valued. 

There was a group of real craftsmen from the printing division with an 
average tenure of over 20 years. They worked hard and played billiards 
in the canteen every afternoon. Super loyal to their organisation but they 
refused to take any training in digital printing processes for 10 years. 

Three quarters of these ‘yesterday heroes’ are now unemployed without 
any career prospects left.
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# Outcomes
Many people put a lot of effort into things in business and their private 
life that do not really matter: ‘they’re busy going nowhere.’ Hard work 
alone is not accountable. What accountability is all about is making 
progress on agreed upon and desired outcomes.

We were asked for help by a start-up with an unhealthy cash burn rate. 
With two months of cash left to pay the salaries of 15 employees, the 
owner proudly showed us the beautiful new corporate identity he had 
spent lots of money and nights working on. WTF?!

Why this book? 
Because we want leaders and their teams to grow and become future-fit. 
We see too many ugly organisations, low-performance teams, and un-
happy people, who consciously and unconsciously slip into resistance 
mode the moment they need to change. We all want to live and work in 
our comfort zone. Of course, change can be scary. Resistance to change 
(victim behaviour) is human and understandable because it gives in-
stant relief, but in the end, it does not make anyone happier, more au-
thentic, or successful. What leaders and organisations can learn from 
nature is that we either grow or become mediocre and ‘die’.  

1.2 Victim behaViour – We are humans, not 
robots

As you have read in the previous section, the antithesis to accountable 
behaviour is what we call ‘victim behaviour’, and that is what this sec-
tion is about.

In a nutshell, victim behaviour drains your energy and does not con-
tribute towards your desired outcomes in life, leadership, and business. 
Even so, victim behaviour is human and we exhibit it every day. This 
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behaviour can last for a few moments, but people can also get stuck in 
a victim mentality for weeks, months, years, or all their lives. That is 
because it is contagious and it grows if you give it too much attention. 

There are people who, for instance, spend their whole lives complaining 
that they are unlucky, treated unfairly, have stupid jobs, do not get what 
they deserve, and always have too little of everything. This is heart-
breaking, because victimising yourself will eventually turn against you. 
It will exhaust you, impair your performance, and it can literally make 
you ill. This is because the deeper problem you are avoiding comes back 
in other variations, until you face up to it, reflect on it, learn from it, and 
solve it.

As an entrepreneur or business leader, you are also only human 
Every day, you have your accountable moments of passion, focus, res-
oluteness, and results. In those moments, everything seems to go ef-
fortlessly and successfully. However, at least as often, stressful external 
stimuli cause you to fall into victim behaviour. In those situations, you 
plod along, as if you are swimming against the current. Your thinking 
becomes foggy, negative emotions bubble up, and lack of focus and de-
termination bog you down in aimless behaviour and cramped relation-
ships with yourself and others.

We cannot control the world around us. Unexpected, uninvited, and 
stressful situations keep challenging your imperfect self. It is an illu-
sion to think you can be permanently accountable. The real question is 
how to minimise the periods of victimisation that you inevitably keep 
falling into. Victimisation is only human after all, but it is just not de-
sirable for those who want to live and work meaningfully. Victim be-
haviour seems like an easy way out of difficult situations and to avoid 
ownership, but it is ultimately exhausting and a poor basis for a healthy 
relationship with yourself and others. 
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Victim behaviour mostly kicks in unconsciously, you have no idea you 
are doing it. That is why it is so important that you find out what type 
of people and specific situations upset you and trigger your victim be-
haviour. Being aware of those triggers will enable you to respond with a 
clear head, a warm heart, and accountable behaviour that is beneficial 
for yourself and others.

A successful entrepreneur came to us for personal coaching. She had re-
cently sold her company. 52 years old, ten million in the bank, and very 
unhappy.

An old childhood pattern started to play up.  The fear of losing everything. 
It was a baseless fear, but feelings are facts and it dominated her life.

Of course, it is important to work hard and do your best to support your 
family and provide it with luxuries, but living too much in the material 
world can lead to great poverty of the soul. The next section will go into 
greater detail on accountability as a lifestyle.

1.3 accountability, a Way of liVing  
The following quote on happiness by Dutch footballing legend Johan 
Cruyff sums up this section: 

Happiness is DOING the things that make you happy.

The beauty of this statement is that it says that you are completely ac-
countable for ‘becoming happy’ because it is your own DOING.

Accountability at life level stands for agile living in the NOW. It refers 
to the ability to adapt and respond quickly and effectively to changing 
circumstances. It involves being bold, brave, flexible and open to new 



Part 1 – Accountability, a way of living and working

23

ideas, as well as being able to focus on the tasks at hand and the big 
picture simultaneously. Overall, accountable living means being able 
to navigate life with agility, adaptability, and gratitude. This all sounds 
simple, but accountability has a big enemy: victim behaviour!

Victim behaviour drains your energy
The amount of energy we possess is limited. We desperately need this 
energy to make valuable contributions to others in all life roles. The 
problem is that we waste a lot of energy every day by fabricating victim-
hood for ourselves, in response to events that make us angry, scared, or 
sad. Whenever we fail to resolve these kinds of events, we say some-
thing along the lines of, ‘I get angry or sad again when I think about 
it.’ Think of these unresolved events as leeches constantly sucking the 
energy out of you. You will have to pull them loose and throw them over 
your shoulder before you become exhausted.

Please do not set yourself the goal of becoming permanently account-
able. Permanent accountability is impossible to achieve and striving for 
it is a terrible way of beating yourself up. After all, we are human beings 
and – as already pointed out several times – far from perfect. The art of 
valuable living and working is much more about learning to recognise 
and breaking out of your own victim behaviour. There are no pills for 
that, but the good news is that you can practise it. What matters is that 
you show the courage, willingness, and discipline to continuously scru-
tinise your own victim behaviour and that of others. Encourage your-
self and others to adopt new behaviours that do (or better) contribute to 
your desired outcomes in each and every one of your life roles.

accountabilit y QueStionS
Check your energy levels! 
• What percentage are you charged at on a scale of 0 to 100? 
• What did you waste energy on to today?
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Tip: think of yourself as a battery and check your energy levels every 
day before you go to sleep. If you are regularly ‘drained’ and ‘in the 
red’, then you are spending more energy than is healthy for you and it 
is important that you learn to find out why. 

Figure 4 helps you identify what upsets you, what kind of events you 
waste energy on, and why.

TRIGGER SITUATION

EMOTIONS
Angry – Scared – Happy – Sad

VALUES/BELIEFS/MEMORIES

Figure 4 What upsets me

Based on Figure 4, take the following steps:

Step #1 Emotions
Be aware of specific moments where an intense emotion sets in. 

‘I was very angry when I left the Management Team meeting.’

Step #2 Trigger situation 
Identify what event triggered this intense emotion. 

‘One of the shareholders rudely overruled me twice during the meeting.’

Step #3 Values and beliefs
Examine which of your personal values or beliefs were offended. 
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‘As a human being I want to be respected and heard. 

Also, overruling me as the CEO, in front of my management team, undermines 

my authority.’

Step #4 Take action and determine how to change the situation. 

‘Tomorrow I will ask this shareholder to, in future, discuss strategic topics we 

disagree on in person.  

I will also ask him to support me and show trust in me whenever he is invited 

to our management team meeting.’

1.4 accountability, a Way of Working
Accountability is not only a beautiful way of living; it is also a proven 
leadership methodology for entrepreneurs and business leaders that 
creates and grows adaptable and sustainable organisations in a turbu-
lent environment. 

The Accountability Continuum

LEVELS OF ACCOUNTABILITY

INNER

ENTITLEMENT

PERSONAL

TEAM

CROSS-TEAM

ORGANISATIONAL

I 2 3 4 5 6

Figure 5 The Accountability Continuum

The Accountability Continuum (figure 5) consists of six successive lev-
els of accountability that must be reached step by step. You move up to 


